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MINUTES 
of the retreat and meeting of the  

BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS 
January 8, 2015 

           

 The Board of Directors of Somerset Academy of Las Vegas held a public meeting on January 8, 2015 at 
4:00 p.m. at 1378 Paseo Verde Parkway Suite 200, Henderson, Nevada 89012. 
 
1. Call to order, roll call. 
 
 Board Chairperson Cody Noble called the meeting to order at 4:17 p.m.  Present were Board Members 
Cody Noble, Crystal Thiriot, Amy Malone, Eric Elison, Will Harty and Scott Hammond (arrived late and left the 
meeting early).     
 
 Board Member Eric Brady was not present at the meeting.   
 
 Also present were Principal Gayle Jefferson, Vice Principal Sherry Pendleton, Principal Elaine Kelley, 
Principal Dan Phillips, Principal Reggie Farmer, Principal Francine Mayfield, and Academica Nevada 
Representatives Ryan Reeves, Bob Howell, Clayton Howell, and Corinne Wurm. 
 
2. Public Comment. 
 
 No member of the public requested to comment at this time.  
  
3. Review and Approval of the Articles of Incorporation. 
 
 Corinne Wurm addressed the Board and provided amended Articles of Incorporation and noted the 
changes made from the previously provided document.  Ms. Wurm noted that all of this information is found in 
the Bylaws and that this information will be provided to the State as part of the Articles of Incorporation for the 
501(c)(3) application.  Ms. Wurm noted that all the changes made were suggested by the attorney helping with 
that 501(c)(3) process. 
 
 Member Noble suggested that the numbering be renumbered.  Mr. Reeves addressed the Board and added 
that the reference of Somerset Academy of Las Vegas, Inc. is being changed to Somerset Academy of Las Vegas, 
as to have no confusion that the two entities are one in the same.  
 
 Ms. Wurm noted the change to the name on the front page of the document and advised that this page will 
be signed by the Board Chairperson.  Member Harty asked for clarification on the creation of this entity and if 
this is being done because of the bond process.  Ms. Wurm noted that partially yes, however, it is also being done 
to obtain the 501(c)(3). 
 
 Member Thiriot Motioned to approve the Articles of Incorporation with the change to the 
numbering as noted.  Member Elison seconded the Motion and the Board unanimously approved.  
 
7. Presentation by Staff Regarding:  Report on Somerset Academy Salary Structure.   
 
 Mr. Reeves spoke regarding NRS 387.303 governmental financial report containing all financial data of 
all public schools.  Mr. Reeves stated that this information was used to create a detailed analysis of salaries and 
where Somerset stands, comparatively and structurally, in relation to other school systems.   
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 Member Harty asked if there is any sensitivity to this information, or if a copy could be sent to the Board 
as well.  Ms. Wurm stated that she will email a copy of the report to anyone that would like a copy.   
 
 Ms. Wurm spoke regarding the information gathered and the schools included in the comparison.  Ms. 
Wurm spoke regarding the individual numbers for each entity.  Discussion was had regarding the Agassi pay 
structure and it was noted that the fluctuation in salary comparison was because a lot of new teachers were hired 
at one time.   
 
 Mr. Reeves noted that because some administrative positions may have been included in the information 
contained in the NRS 387.303 report, some of the numbers are skewed because those types of positions tend to 
have higher salaries than that of a teacher.  Discussion was had regarding the average salaries of Somerset teachers 
versus teachers from other school systems.  Mr. Reeves noted that while not all the data is completely accurate, 
it is useful when determining where Somerset sits with regard to teacher salaries. Ms. Wurm noted that Somerset’s 
starting teacher salary is higher than most of the other school systems. 
 
 Ms. Wurm spoke regarding the PERS benefits and the increases seen over the years.  Ms. Wurm noted 
that this is another benefit to be taken into account when engaging in salary negotiations.  Discussion was had 
regarding the affects that the upcoming 2% to 3% PERS increase will have on the budgets.  
 
 Ms. Wurm spoke regarding the average teacher retention and holiday bonuses seen within the Somerset 
system.  Discussion was had regarding the budgeting of the increase in PERS benefits, as well as the significance 
of this increase on teacher salary benefits.  Additional discussion was had regarding the use of the bond money 
surplus to offset some of this increase for the 2015/2016 teacher salaries.  Mr. Reeves noted that salaries and 
benefits make up 55% to 60% of the school’s budget and that salaries alone make up 43% of the budget.   
 
 Clayton Howell addressed the Board and added that a 2.5% increase on the system wide budget is about 
$300,000.00.  Discussion was had regarding what has been disclosed to those working on the bond and if this 
additional information needs to be made available.  
 
 Member Thiriot asked if the PERS contribution numbers prior to 2012 are known and if this is a trend of 
PERS increases.  Discussion was had regarding the significance of the PERS increase and Member Hammond 
noted that there may be some movement regarding PERS in the upcoming Legislative session.   
 
 Additional discussion was had regarding the information provided for the bond deal and whether 
additional information needs to be provided.  Discussion was had regarding the budget forecasts provided for the 
bond deal and the increases accounted for in the years to come.   
 
 Ms. Wurm further spoke regarding yearly bonuses, PTO, PTO buyback, and tuition reimbursement 
benefits offered to teachers.  Member Hammond added that CCSD does not offer the PTO buyback or tuition 
reimbursement.  Mr. Reeves noted that these figures are averages and not all teachers are receiving the specific 
amounts noted in the presentation.  Member Hammond asked at what year Somerset becomes less competitive.  
Ms. Wurm noted the average yearly salary increases.  Discussion was had regarding the tuition reimbursement 
program and the pay for performance program.  Additional discussion was had regarding how the pay for 
performance is different from the CCSD pay scale.  
 
 Ms. Wurm provided information regarding Somerset salary increases versus those seen at CCSD over the 
past three years.  Discussion was had regarding the salaries for teachers that have continued with their education 
and whether or not those salaries are competitive with CCSD.  Additional discussion was had regarding starting 
salaries for experienced teachers and what Somerset’s starting salaries are for those teachers versus CCSD.  Mr. 
Reeves noted that each campus is different in their hiring needs and further noted that salary amounts are also 
dictated by budgets and the amount of money budgeted for salaries.  
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 Discussion was had regarding the fact that charter schools tend to hire younger teachers because of funding 
constraints (CCSD receives facility funding which charter schools currently do not); however, the goal is to move 
them up faster.   
 
 Member Thiriot asked what the average amount allocated for teacher salaries is for each school.  Mr. 
Howell stated that the average salary has been about $37,500.00 to $38,500.00 for a starting school.  Discussion 
was had regarding the variables to the campuses average teacher salaries.  
 
 Member Harty asked if the data exists as to what the average salary is for a four year teacher or an eight 
to ten year teacher.  Mr. Reeves stated that that specific data has not been compiled.  Additional discussion was 
had regarding the need to put together the data to determine the averages for teachers at different levels.  Member 
Harty noted that this information would be helpful to determine how competitive Somerset is on salary numbers 
compared to CCSD for teachers that have years of experience.   
 
 Discussion was had regarding the starting salary for experienced teachers and Mr. Reeves noted that it is 
not suggested that a teacher be hired for less than they are currently making at another school.  Mr. Reeves further 
explained that while some may take the lesser pay to get out of where they are, a few years down the road they 
might not be happy with the lesser pay when they see what they would have been making.  Additional discussion 
was had about the pay scale for teachers, based on years of experience.   
 
 Member Hammond noted that it isn’t always what we can offer them pay wise, rather if they are happy 
teaching in the Somerset system because of class sizes, incentives, etc.  Member Hammond added that most of 
the teachers he has spoken to are much happier working for Somerset.  
 
 Discussion was had regarding when or at what year of teaching Somerset becomes less competitive with 
CCSD.  Mr. Reeves also pointed out that with that pay for performance structure, teacher salaries increase with 
per-pupil funding increases.  Mr. Reeves further noted that if a year comes with significant funding increases, 
those raises will be bigger.  Mr. Reeves noted that while salary amounts are not exactly where everyone would 
like them to be, the numbers are getting there and are on a good course for a school that has only been open for 
four years.  Discussion was had regarding the total benefits package, including salary, bonuses, PTO buy out, etc.  
 
 Discussion was had regarding the school growth and Member Malone asked if the reason raises continue 
to be offered is because of the student growth.  Mr. Reeves stated that it is a mixture of that, along with the 
increase in the per-pupil funding.  Member Harty stated that he believes the school growth is inhibiting paying 
the teachers more because of the cost of the growth.  Member Hammond noted that it needs to be monitored as 
to whether Somerset is becoming the school to train, educate, and develop teachers only to have them leave to 
another school because the salary offered is higher.  Member Hammond further noted that he understands more 
now about where Somerset is; however, he feels this should be monitored to ensure Somerset is not losing good 
teachers to other schools. 
 
 Member Noble asked if data is collected from teachers that leave as to why they are leaving.  Discussion 
was had regarding this topic and Mr. Reeves stated that while teachers are asked as to why they are leaving, 
nothing has been compiled with all the information.  Mr. Howell added that it is great that the Board is looking 
at these things so closely.   
 
 Member Harty asked what the average years of teacher experience has been and how it has increased over 
the last three years.  Mr. Howell stated that it has probably stayed the same because of the number of teachers 
hired into the system.  Discussion was had with the Principals as to what their average teachers experience is and 
how those figures equate to the salary structure at Somerset.   
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 Member Noble asked what needs to be done to increase the teacher awareness that they are making a 
comparable salary to CCSD.  Discussion was had regarding the steps in place to ensure all new teachers are 
informed of the total benefits package.  
 
 Member Malone asked what some of the other charter schools are doing different that allows them to offer 
better teacher salaries.  Discussion was had regarding other charter schools infrastructures and whether they are 
a virtual campus versus on onsite campus.  Discussion was also had with regard to the number of years other 
charters have been in existence.   
 
 Member Harty stated that having years of experience included on the chart would be helpful.  Mr. Reeves 
noted that this can be done for the Academica managed schools; however, this information would not be available 
for outside schools.  Additional discussion was had regarding the ability to determine the average number of 
teaching years at CCSD.   
 
 Mr. Reeves spoke regarding the Coral Academy pay structure and how their raises are structured.  Mr. 
Howell noted that Coral is also charging families additional fees per year, which is not happening at any of the 
Academica managed schools.   
 
 Principal Mayfield noted that as Principals, they do have the opportunity to offer quality salaries to quality 
teachers.  Principal Mayfield noted that the difference between Somerset and CCSD comes at the Masters level.  
Principal Mayfield further noted that to get a Masters, the teacher at CCSD has to pay for those courses all on 
their own, where at Somerset, a contribution is made to that additional education.  Member Mayfield added that 
the raise from a Masters to a PHD is only $5,000.00 at CCSD.  Principal Mayfield stated that Somerset is very 
comparable to CCSD, the teachers simply need to be educated coming in.  Principal Mayfield noted that with the 
pay for performance structure, a teacher’s raise could go well beyond that of CCSD, if the teacher goes above and 
beyond in their performance.  
 
 Discussion was had regarding teachers getting their Masters and then leaving for CCSD for more pay.  
Mr. Reeves noted that in order to keep the tuition reimbursement, the teacher must remain with Somerset for a 
year.  Member Harty stated that he thinks Somerset is doing a great job and the data is there to support that; 
however, he wants to be educated with that necessary information to answer those types of questions when asked.   
 
 Mr. Wurm noted that CCSD caps out after a certain number of years of service, without any contribution 
for education (other than that which is required).  Mr. Howell stated that because we cannot hire all twenty year 
teachers at the CCSD salary, it might appear that Somerset is not paying comparable to CCSD. 
 
 Member Malone asked if the teachers are having to pay a lot out of their own pockets to set up their 
classroom or provide materials.  Principal Farmer stated that sometimes it is based on teacher preference if they 
want to decorate extra; however, teachers are given a couple hundred dollars at the beginning of the year to 
decorate their classrooms.  Principal Kelley stated that they give their new teachers $200.00 and returning teachers 
are given $100.00. 
 
 Mr. Reeves stated that based on salary amounts and working backwards on CCSD’s scale, it could be 
determined the average teacher tenure at CCSD is ten years.  Member Hammond asked if the only way to correct 
the salary misconception is by word of mouth.  Mr. Reeves stated that in August, during the back-to-school teacher 
meetings, this data, along with the breakdown of all Somerset’s benefits, will be shown to the teachers so that 
they know how comparable their salary packages are versus those they would receive at CCSD.  
 
 Bethany Farmer addressed the Board and added that teachers want to come and teach at Somerset because 
of the great reputation that Somerset has.  Ms. Farmer further added that the downside to this is not being able to 
pay as much for teachers with more experience.   
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5. Approval and Execution of the Lease for Phase III of the Somerset Academy – Sky Pointe Campus 
and Possible Execution of the Sales and Purchase Agreements for the Somerset Academy Sky Pointe 
Campus and the Somerset Academy North Las Vegas Campus. 
 
 Mr. Howell advised that the lease approval for Phase III of the Sky Pointe campus will be brought back 
before the Board at a later time.  Mr. Howell added that the only item to be discussed under this agenda item is 
the Purchase Agreements for the Sky Pointe and North Las Vegas campuses.   
 
 Arthur Ziev addressed the Board and spoke regarding the Purchase Agreement for the North Las Vegas 
campus and advised that the seller has agreed to a sales price of $8.8 million, which was the amount of the 
appraisal, plus the payoff of the outstanding balance of the loan for the playground expansion, which is about 
$196,000.00. 
 
 Mr. Ziev spoke regarding the Purchase Agreement for the Sky Pointe campus and stated that the purchase 
price for this property is the amount contained in the lease agreement.  Mr. Howell added that the lease agreement 
states that the purchase amount is $1.25 million plus costs of the construction.  Mr. Howell noted that this amount 
came in right around the appraisal amount.   
 
 Russell Caldwell addressed the Board and noted that he has been working on the financial side of the bond 
deal.  Mr. Caldwell added that this step is part of the bond process in order to move forward with the Department 
of Industry.  Mr. Caldwell stated that in order to gain approval for the bonds, one of the requirements before they 
can issue their findings and go to the State Control Board, Treasurer, Governor, and Comptroller, they want to 
see that an agreement is in place to purchase the properties that are included in the bond deal.   
 
 Mr. Caldwell spoke regarding the Sky Pointe campus and stated that the purchase prices is the construction 
costs plus the $1.25 million.  Mr. Caldwell stated that the purchase price for the North Las Vegas campus is 
subject to the appraisal.  Mr. Caldwell explained that in the bonding process, everything had to be appraised 
anyway.  Mr. Caldwell noted that he recommended an appraiser, who has appraised about eighty charter schools.  
Mr. Caldwell stated that the appraiser came in and did various levels of work for the bond process.  Mr. Caldwell 
explained that the Purchase and Sales Agreement for the North Las Vegas campus is based on the completed 
appraisal, which appraised at $8.8 million.  Mr. Caldwell noted the amount left on the playground expansion, 
which will be paid off as well.  
 
 Mr. Caldwell stated that he has structured the bond at $39 million; however, the cost of Phase III of Sky 
Pointe is also included in the bond amount.  Mr. Caldwell reiterated that the bond money will cover the purchase 
of the North Las Vegas campus, the existing Sky Pointe campus, and the construction of Phase III of the Sky 
Pointe campus.  Mr. Caldwell noted that the trustee will not pay for the construction costs until the Certificate of 
Occupancy is received.  Mr. Caldwell advised that after receiving the appraisal for the North Las Vegas campus, 
the bond money is in the positive, as those numbers came in a little lower than originally accounted for.   
 
 Mr. Caldwell stated that the purchase price for the Sky Pointe campus is $21,093,433.00 and that the bond 
deal will hold about $8.6 million for the construction of Phase III.  Mr. Caldwell advised that both purchase 
amounts for the completed properties fit with in the bond structure with a little extra left over.   
 
 Mr. Caldwell stated that the Board’s attorney has looked at the presented purchase agreements.  Mr. 
Caldwell further stated that his recommendation is for the Board to proceed so that the bond process can move 
forward because the purchase numbers are correct.  Mr. Caldwell stated that it would be prudent to approve the 
Purchase and Sale Agreements and continue through the process.  Mr. Caldwell added that the purchase is 
contingent upon Somerset receiving the financing.   
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Mr. Caldwell noted that the next step will be telling the State Department of Business and Industry that Somerset 
has moved forward to enter into a Purchase Contract; however, closing is subject to the approval of the bonds.  
Mr. Caldwell added that this will keep everyone on schedule to submit their findings which are required by State 
law for bonding approval.   
 
 Member Noble asked about the North Las Vegas Purchase Agreement with regard to the loan for the 
playground.  Member Noble asked if the $196,000.00 is included in the bond and Mr. Caldwell stated that it is 
included in the bond, just not as part of the purchase price.  Member Noble asked if North Las Vegas will be 
getting $9 million in bond financing to include the payoff of the playground expansion and Mr. Caldwell stated 
that when the bonds were sized, the $196,000.00 was included.  
 
 Member Noble asked what the terms of the playground loan are and Mr. Ziev stated that it is at 7.5%.  Mr. 
Caldwell noted that he is looking for the bonds to come in around the 5% range.  Member Noble asked what the 
term is and Mr. Ziev stated that it is five or six years, with the ability to prepay at any time without penalty.  
Member Noble asked if the loan is secured by the lease and how they are related.  Mr. Reeves and Mr. Ziev stated 
that the two are separate, standalone agreements.  Member Noble asked why it is better for Somerset to pay the 
playground loan off now and then have it incorporated with the purchase of the building to be paid over the next 
thirty years.  Member Noble asked if the payoff of the playground loan is a requirement of the seller.  Mr. Ziev 
explained that the obligation to make the playground loan payment is tied into the lease payment so when the 
lease goes away, the seller loses his security and leverage if the playground loan does not get paid.  Member 
Noble asked what security there is, to call a default on the lease.  Member Noble asked if there is a cross 
collateralization clause.  Mr. Ziev noted that he would have to go back to the lease and the playground agreement 
to see the specific language.  Member Thiriot stated that surely they would let Somerset keep the playground loan 
and Mr. Ziev stated that they would not.  Mr. Ziev further stated that, as the landlord, they are in the first position 
and they can control the playground loan; however, if they sell the building they are a totally unsecured investor.   
 
 Member Noble stated that that was the deal they entered in to when giving Somerset the loan.  Member 
Noble noted that a premium pad for the 7% interest rate and if the loan is not secured by the lease, then Somerset 
has the right to purchase the property, under the lease.  Member Noble asked if the owner has the right to block 
the sale.  Mr. Ziev advised that Somerset does not have the right to purchase the property under the lease 
agreement, as there is no purchase option.  Member Noble asked Mr. Caldwell if that is the case and Mr. Caldwell 
confirmed.  Member Noble sought to confirm that the property owner is not willing to sell the property if the loan 
is not paid off as well.  Mr. Reeves noted that this is not uncommon.  Mr. Caldwell stated that the goal, in our 
unique system of getting into buildings in a very entrepreneurial way by finding financing with different types of 
lease options, that each opportunity that comes up and the bond market is favorable for the school, the school 
would want to move into ownership in order to have lower fixed payments for thirty years.  Mr. Caldwell noted 
that lower payments allow the Board to pay teachers more.  Mr. Caldwell further noted that continuing through 
with the lease agreements, the lease payments have yearly escalators, which the bond payments do not.   
 
 Mr. Caldwell stated that the bond money will be enough to purchase North Las Vegas, Sky Pointe, the 
construction for Phase III at Sky Pointe and to pay off the remaining $196,000.00 for the North Las Vegas 
playground expansion.  Mr. Caldwell stated that 85% of the bond money has to be used within three years, so the 
money can be used to build the playground.  Mr. Ziev clarified that the playground has already been built.  
Member Noble noted that this was a loan given to Somerset by the land owner to build the playground.  Mr. 
Caldwell stated that the money will come right out of the bond money.  Mr. Ziev added that right now, the bond 
is set up to pay the purchase price for the building and the remaining balance of the playground loan.   
 
 Mr. Caldwell stated that he has enough money in the bond to cover the playground loan and noted that he 
may even be lowering the amount of the bond request.   
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 Member Elison asked if the appraisal already includes the playground improvements.  Mr. Caldwell stated 
that he asked the appraiser picked up the playground loan and the appraiser stated that he had not.  Member Noble 
clarified that the question is not whether the loan was picked up, but rather that there was an improvement made 
that adds value to the property that will be sold for $8.8 million and that the seller is essentially getting paid twice.  
Mr. Ziev noted that while he understands the Board’s concern, the other side of this is that the playground loan 
needs to be paid off.  Member Noble stated that the value of the property needs to be reduced by the cost of the 
playground because the property value includes the playground that Somerset bought.  Mr. Ziev noted the concern 
and added that the seller believe the value of the property is higher than the appraisal.  Discussion was had 
regarding the appraisal figure and the sellers’ thoughts.  Mr. Ziev explained what factors the seller would typically 
consider when deciding on a selling price and the factors used to determine the appraisal amount.  Mr. Ziev further 
noted that the seller has agreed to the selling price, regardless of his own thoughts that the property is worth more, 
because they understand that it is difficult for a school to buy the property for more than the appraisal amount.  
Mr. Ziev further added that the seller would argue that the appraisal is wrong.  Member Noble asked where they 
got the cap rate from and Mr. Howell stated that they usually use commercial cap rates in Las Vegas, which is 
between 7.5% and 7.75%.  Mr. Ziev added that you could take the cap rate used in the appraisal and apply it to 
the leases revenue for the next year and it would be over $9 million.   
 
 Mr. Caldwell stated that the appraisal did not pick up the playground loan, not to say that the appraiser 
did not pick up the value, just not the loan.  Member Noble stated that the appraiser added the playground value 
in the appraisal, but did not reduce the appraisal by the loan amount, since Somerset paid for the playground 
improvement.  Mr. Caldwell noted that in a normal scenario that might be an issue; however, in the charter school 
world bonds are usually issued for 120% of the appraisal cost.  Mr. Caldwell talked about the difference between 
a commercial loan and charter school bonds.  Mr. Caldwell explained that this will not be an issue with that 
issuing of the bond. Mr. Caldwell further noted all the things that will be looked at to determine bond issuance.  
Member Noble sought to confirm that they have to pay off the $196,000.00 loan and Mr. Ziev confirmed.  Mr. 
Ziev stated that after a review of the playground lease, he sees that it is tied to the building lease and a failure to 
pay the playground loan is a default of the building lease.   
 
 Mr. Ziev stated that the playground loan payment is approximately $62,000.00 per year and if you took 
the remaining balance of the loan, $200,000.00 over thirty years at 5.5% interest, which would be $17,000.00 per 
year.  Mr. Ziev stated that paying off the loan is clearing up funds from the bottom line and a lower payment.  Mr. 
Ziev reiterated that he understands the Board’s concern and noted that, from a seller’s perspective, the playground 
loan would be unsecured, which is why they want it paid off with that purchase of the property.   
 
 Mr. Caldwell provided additional information regarding the appraisal.  Member Noble noted the profit to 
the owner and Clayton Howell stated that the build out costs needed to be included as well and the cost of the 
building.  Bob Howell acknowledged that there is a significate profit to the property owner.  Member Harty stated 
that this is the builders’ compensation for taking the risk to build the building.  Mr. Ziev noted that this is one of 
the differences with the Turner fund in that the purchase prices are much lower.   
 
 Member Harty stated that it was mentioned that Somerset should go out and get bonds to purchase their 
properties, and does not disagree when looking at the savings to the schools.  Member Harty asked if Somerset is 
then taking on an ownership risk, now having a fixed cost, and noted that two schools have already been shut 
down.  Mr. Reeves clarified that Somerset moved two schools which were planned moves for campuses that had 
short term leases, done intentionally.  Mr. Reeves stated that Somerset was obligated to a thirty year lease either 
way.  Member Noble noted that either way, if the payments are not made, there will be a creditor out there 
somewhere.  Member Harty asked if Somerset is taking on any additional risk and Member Noble stated that he 
does not think so and added that it is less of a risk because the payments are less.  Mr. Caldwell agreed.  Mr. 
Howell stated that one of the huge benefits to bond financing is that there are no yearly escalators of 3% per year 
for thirty years.   
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 Member Noble sought to clarify that Mr. Caldwell needs the Board to approve the Purchase Agreements 
for both properties and Mr. Caldwell confirmed.  Member Noble further sought to confirm that the approval is 
needed to get the approval from the State to continue with the bond process.   
 
 Member Harty noted that in past discussions, it was mentioned that there will, at some point, be a point 
of no return and asked if this is that point.  Mr. Howell and Mr. Ziev stated that it is not and Mr. Ziev further 
stated that these purchase agreements are an option that are open for six months.  Mr. Ziev noted that if the Board 
decides between now and six months from now that they do not want to buy the properties, they are not obligated 
to do so.  Member Noble asked if the purchases are contingent on Somerset getting the bond financing and Mr. 
Ziev confirmed.  Mr. Howell stated that the point of no return is when the bond purchase agreement is signed to 
fund the bonds.  Member Harty asked if today’s approval is just to continue the process. Mr. Ziev confirmed and 
further noted that it is also approval of the purchase price for each campus, if the Board decided to buy, with no 
obligation to buy.   
 
 Member Noble asked Mr. Ziev if it is fair to say, if for whatever reason the Board decides to end the bond 
financing process, there would be no default under the Purchase and Sale Agreement.  Mr. Howell stated that the 
purchase is contingent on the bond funding being approved and closed on.  Member Noble asked if the Board 
decides not to continue the bond process and therefore not purchase the properties, will there be any default under 
the Purchase and Sale Agreement. Mr. Howell stated that it depends, if interest rates were too high and it does 
not make sense to purchase, then it is not a default.   
 
 Mr. Howell stated that the Board is being shown a certain level of savings, assuming that the market is in 
a certain range and if the market changes drastically, there is no obligation to close on the bond funding.  Member 
Noble stated that he understands that, however, wanted to know if that is what the Purchase and Sale Agreement 
says.  Member Noble stated that the Board wants to be able to say no to the bond deal and have no ramifications, 
regardless of the reason for saying no to the deal and not be in default under the Purchase Agreement, the lease 
or anything else.   
 
 Mr. Ziev spoke with regard to the Purchase Agreement and stated that in Section 7.3 of the North Las 
Vegas Purchase Agreement it reads “in the event there is no closing under this agreement both parties agree that 
the lease will remain in effect and govern their relationship with respect to the property”.  Mr. Ziev noted that 
Section 13.1 talks about $15,000.00 in liquidated damages. Mr. Ziev stated that his understanding is that the seller 
does not want to sell and if Somerset changes their mind about purchasing the property, the seller is not going to 
complain.  Mr. Ziev noted that this same seller has never sold a property in Florida, as they are not in the business 
of selling their properties.  
 
 Member Thiriot asked how the schools can operate in Florida if they do not purchase their properties.  Mr. 
Ziev stated that they are all still on their thirty year leases and noted that they do have the yearly escalators and 
stated that the Boards for those schools have decided that they do not want to deal with the ownership of the 
buildings.   
 
 Member Noble asked if the Board has an out if they so decided, without being in default of the Purchase 
Agreement or is the risk the $15,000.00.  Mr. Reeves stated that the risk is the $15,000.00.  Member Noble asked 
if it is $15,000.00 for each campus.  Clayton Howell stated that, for the Sky Pointe campus, under the termination 
sections, the Purchase Agreement states, “If this agreement is terminated or closing does not occur because of the 
failure of any condition or the occurrence of an event giving rise to a termination by Buyer, as set forth herein, 
all monies deposited by Buyer hereunder will be returned to it.  If closing does not occur due to default by Buyer, 
the Seller’s may terminate this agreement.  In the event of Seller’s default, Buyer may, at its option (i) terminate 
this agreement upon written notice to Seller; or (ii) pursue all other remedies available at law or in equity, 
including without limitation, specific performance”.   
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 Member Noble noted that the Boyer termination clause is very different than a liquidated damages clause, 
as Boyer’s clause says if Somerset does not buy the property, Boyer can sue Somerset and get whatever damages 
they think are available to them, which could be the difference in property worth if the market went bad and the 
deal did not close.   Member Noble asked if the seller would be open to a liquidated damages clause similar to 
that of the North Las Vegas Purchase Agreement.  Mr. Howell stated that he does not think Boyer would be 
agreeable to this.  Discussion was had regarding the difference in language between the two Purchase Agreements.   
 
 Member Harty stated that his concern is timing and whether they are comfortable signing off on the point 
of no return today, which he is, if the bond could close today at a favorable interest rate and rating as expected.  
Member Harty further added that if we have not gotten the rating back and do not know what interest rates are 
going to be at the time of closing, is the Board comfortable signing off on a commitment prior to receiving the 
money?   
 
 Member Thiriot asked Mr. Caldwell if there is anything the Board needs to know before making this 
decision about where the bond rating is projected to be, is it going to be lower than expected, or anything else in 
that area that is going to affect whether they would want to continue.  Mr. Caldwell stated that if the Board does 
not like the purchase agreement, the Board can approve it with the instructions to the Board’s attorney to talk 
with the other side about changing the terms.  Mr. Caldwell stated that this would move the Purchase and Sale 
Agreement forward for the State’s terms.  Mr. Caldwell noted that the purchase is typically contingent on the 
ability to obtain the bond/loan and suggested having that change made if not already included.  Member Noble 
agreed with Mr. Caldwell’s thoughts.  Mr. Caldwell stated that his role has only been to look at the numbers, not 
the review of legal documents, as he is not the Board’s attorney.  
 
 Member Noble asked if the Board’s attorney has looked at the Purchase Agreement and the Board was 
advised that he has.  Member Noble asked if the attorney commented on the Purchase Agreements.  Member 
Noble asked where in the agreement it states that the purchase is contingent on being able to obtain financing.  
Mr. Howell stated that he knows the seller and that if the property is not purchased because of the market or 
financing, they would agree to that, as they have done bond deals before.   
 
 Member Harty stated that, in the interest of time, he would be willing to approve the purchase agreements 
contingent on any kind of legal structuring that has been talked about.  Member Harty noted Mr. Howell’s 
statement that the opposing party will accept those terms.  Member Harty stated that that contingency needs to be 
added in there before signing the Purchase Agreements.  Member Noble agreed and noted that Mr. Caldwell needs 
a final decision.  Mr. Howell stated that the Board can approve the purchase agreements contingent on the Board’s 
attorney and seller agreeing to terms that the Board is okay with.   
 
 Member Noble asked Mr. Caldwell if the final agreements need to be submitted.  Mr. Caldwell stated that, 
as the process continues, the executed purchase agreements will need to be provided. Mr. Caldwell agreed to 
approval of the agreements, subject to some changes that the Board would like to see included / changed.  Mr. 
Caldwell stated that he wants to keep the State process moving.  Mr. Ziev agreed with Mr. Caldwell and noted 
that the Board can make the approval contingent on having a clause added that the purchase is contingent to the 
bond financing.  Mr. Ziev added that he and Mr. Howell can talk with Boyer and have an answer within a day or 
two, as to whether they agree to that clause or not.  Mr. Ziev stated that this will allow the State process to 
continue.  Mr. Noble asked what would happen if Boyer does not agree to the changes.  Mr. Howell stated that it 
will not be an issue; however, if they did not agree, the deal is off.  Mr. Reeves noted that another Board meeting 
could be arranged, if needed.  Mr. Howell further stated that the Board would not want to go through with a deal 
they are not comfortable.  Mr. Caldwell added that he would be agreeable to talking with Boyer if need be.  Mr. 
Howell stated that what the Board is asking for is reasonable and typical.   
 

Page 9 of 26 
 10



 Member Harty asked for clarification on what is being asked for, 1) contingent / subject to financing, and 
2) with a liquidated damages clause.  Member Noble stated that that would be his preference.  Member Harty 
stated that he would be comfortable approving the Purchase Agreements with those contingencies.   
 
 Member Harty Motioned to approve, as presented, the Sales and Purchase Agreements, subject to 
adding a financing provision and a liquidated damages clause, capping the risk at a reasonable amount, 
somewhere around $15,000.00.  Member Malone seconded the Motion and the Board unanimously 
approved.  
 
 Mr. Ziev stated that he will be asking for the contingency regarding the sale of the North Las Vegas 
campus also include that the sale is subject to obtaining financing and Member Noble confirmed.   
 
 Member Harty asked if this touches any conflict of interest issues, which may have already been talked 
about.  Member Harty further asked what the relationship is with the other party, as Mr. Howell had stated that 
he knows Boyer.  Mr. Howell stated that he knows Boyer because he brought them into the financing.  Mr. Howell 
stated that they have been dealing with them every day because of the bond deal.  Member Harty asked if anyone 
at Academica has an interest with Boyer on this.  Mr. Howell stated that he does.  Member Harty sought to verify 
that this conflict of interest language is being drafted and Mr. Reeves confirmed.  Mr. Reeves stated that Mr. 
Howell is not voting on this issue and that a conflict of interest would only exist if Mr. Howell had the power to 
approve the transaction.  Member Harty asked if Mr. Howell is advising the Board as to how to proceed.  Mr. 
Howell stated that he is not and that Mr. Caldwell is.  Member Harty stated that he wants to make sure everything 
is being done properly.  Mr. Caldwell stated that he is aware of this and that his contract specifically states that 
he is to help the Board in this regard.  Member Noble stated that while everyone already knew this or now knows 
this, it does not hurt to get it out there.  Mr. Reeves agreed.   
  
4. Presentation by Robert Howell Regarding the Bond Process. 
 
 Mr. Caldwell spoke regarding the work going on with the State regarding the bond issue.  Mr. Caldwell 
noted all the documents needed for submission and added that because of the new bond law, the timeline for 
completing the bond process was effected.   
 
 Mr. Caldwell spoke regarding obtaining the bond rating and what that rating might be and Mr. Caldwell 
noted that the application for bond rating was submitted a few weeks before.  Mr. Caldwell stated that Somerset 
has many features that are considered investment grade, which could yield a rating of BBB or better.  Mr. Caldwell 
noted the different ratings available.   
 
 Mr. Caldwell stated that there are about six thousand three hundred charter schools and about four hundred 
and ninety of them have completed the bond process with no rating and only about five hundred have received a 
bond rating.  Mr. Caldwell added that he has been working to get Somerset rated and noted that discussions have 
been had about what that rating might be.  
 
 Mr. Caldwell spoke regarding the bond ratings that have been issued to other charter schools.  Mr. 
Caldwell thanked Member Noble and Member Harty for being present with that rating agency to answer any 
questions they might have.  Mr. Caldwell stated that he discovered in late December 2014 that a new criteria is 
now being used when determining a charter schools bond rating.  Mr. Caldwell discussed these changes and how 
the changes came about.  Mr. Caldwell discussed the specific areas that will be looked at to determine the bond 
rating and noted that it is believed that Somerset will be rated a BB. 
 
 Mr. Caldwell stated that he projected the interest rate at approximately 5.57% and added that DA Davidson 
was asked to find out what the interest rate would be with a BB rating and it was found that the average rating 
would be about 5.3%, which is lower than the rate being used with a BB+ rating.  Mr. Caldwell spoke regarding 
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the changes to the market and noted that over the last year, the Municipal Bond Market has improved almost 
every week and that right now, the market is good for Somerset.  Mr. Caldwell explained other areas that are 
currently seeing fluctuations.  
 
 Mr. Caldwell spoke regarding the new bond rating criteria and stated that if the market stays flat for the 
next few weeks, as the bond process wraps up, the interest rate for Somerset should be about 5.3%, bringing the 
original projected payments down. Mr. Caldwell further stated that if Somerset decided not to use the bond rating, 
the rate would be about 5.87%.  Mr. Caldwell spoke regarding the difference in rates between being a rated and 
not being rated entity.  Mr. Caldwell spoke regarding Somerset’s credit rating and noted that there is not a lot that 
can be done to change the rating.  Mr. Caldwell stated that while test scores and surpluses help, it is the State laws 
that pull the rating down.  Mr. Caldwell explained how the State laws can affect the rating and further added that 
until State laws are changed, the best rating to be expected would be BBB+. 
 
 Mr. Caldwell noted that there are now eight states that give charter schools facility funding.  Mr. Caldwell 
stated that they are now working to determine whether the interest rate will be better with that rating or without 
the rating.  Mr. Caldwell stated that all the scenarios are favorable and lower the payments from what they 
currently are.  Mr. Caldwell noted the next steps in the bond process and items to be submitted, as well as various 
other things that will be happening. 
 
 Mr. Caldwell noted that a non-rating would be more widely accepted than a BB- would be and explained 
why this is the case.  Mr. Caldwell provided additional information regarding the bond process and stated that he 
is extremely comfortable proceeding with the minor adjustments.  Mr. Caldwell noted that if interest rates go up 
and are no longer favorable, then the process can be stopped.   
 
 Mr. Caldwell spoke regarding the Standards and Poor’s meeting and noted that he feels good about the 
process and feels that the market is looking good for Somerset.   
 
 Member Noble asked Mr. Caldwell who makes the decision to get the bond rating or not.  Mr. Caldwell 
stated that he believes this is included in his scope of retention.  Discussion was had regarding the rating and the 
changes made to the criteria for the bond process.  Mr. Caldwell spoke regarding the changes the State is being 
pressured to make when it comes to charter school facility funding.  
 
 Discussion was had regarding the interest rate and Member Harty asked what the break even interest rate 
would be.  Mr. Caldwell stated that it might be around 6.50%.  Discussion was had regarding what the break-even 
point would be.  Additional discussion was had regarding what the actual payments are and the savings to be had 
with that bond money.   
 
 Mr. Ziev asked what the bond amount is.  Mr. Caldwell stated that he thinks he has it a little high right 
now at $43,420,000.00.  Mr. Caldwell explained how the bond number was derived.  
 
 Mr. Ziev stated that using the bond amount of $43,420,000.00 at 6.5% interest, the debt service is $3.3 
million with no escalator per year.  Mr. Howell added that the Principals did a great job during the Standards and 
Poor’s meeting and they were very helpful.  Member Noble added that the Board would not expect anything less, 
and thanked all involved for their time.  
  
  
6. Presentation by Dr. Ruth Jacoby Regarding: 
 
o Somerset Mission and Vision; 
o School Administrative Structure; and  
o Roles and Responsibilities of an Educational Director.  
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 Dr. Jacoby addressed the Board and noted that she was asked to come out to discuss a topic that had come 
up in the past regarding how to proceed as a whole as Somerset continues to grow.   
 
 Dr. Jacoby spoke regarding issues that need to be addressed with regard to pulling all Somerset 
information together into one report in the areas of accreditation and State reporting.  Dr. Jacoby also mentioned 
that professional development also needs to have a common thread with all the campuses.  Dr. Jacoby spoke 
regarding the need for a mentor for new Principals, even if those Principals are coming from within the Somerset 
system.   
 
 Dr. Jacoby stated that it would be helpful to the Governing Board, who has to evaluate the Principals, to 
have a lead person to communicate back to the Board about certain items.  Dr. Jacoby further stated that this lead 
person would also be involved in the curriculum side, with regard to ensuring common threads between campuses, 
while still allowing for autonomy by the Principals of each campus.   
 
 Dr. Jacoby spoke regarding the common threads of the Somerset campuses, both in Las Vegas and in 
Florida.  Dr. Jacoby explained things that she does as the lead person for Somerset in Florida and added that she 
does a lot of things for the Principals that allows them to be in the classroom.  Dr. Jacoby spoke regarding the 
culture of Somerset and those types of things being universal throughout all the campuses.   
 
 Dr. Jacoby spoke about Principal leadership programs that the lead person would organize to grow leaders 
from within, allowing more of the Assistant Principals and lead teachers to advance in the system.  Dr. Jacoby 
spoke regarding the sharing of staff that is coordinated to help cut down on costs.  
 
 Member Noble asked how close the sharing campuses are to each other in Florida.  Dr. Jacoby stated that 
the schools are not that close together, so they add a little in for travel.  Dr. Jacoby explained the type of schedule 
used for staff being shared between campuses.   
 
 Dr. Jacoby noted that this lead person is the link between the individual Principals that can report to the 
Governing Board so that the Principals can spend less time in meetings.  Dr. Jacoby stated that having one 
common person makes things easier for reporting purposes because things can be combined and not heard 
multiple times.  
 
 Dr. Jacoby noted that Advanced Ed, the accreditation agency, noted from the last Somerset accreditation 
that they wanted Somerset to form a better committee, which is what they have done, to include some Principals, 
teachers and anyone else that wanted to be part of the committee.  Dr. Jacoby added that this committee determines 
future growth, school closures, school openings, looks at parent surveys and other types of topics so that things 
go before the committee first and then advises the Board.  Member Harty asked for clarification that this is a sub-
committee that reports to the Governing Board.  Dr. Jacoby confirmed and added that the Board makes all the 
decisions.  Member Harty asked if the committee is assigned, by the Board, the task of recommending the vision, 
where to grow, where to build schools they would then discuss and report back to the Board, and Dr. Jacoby 
confirmed.  Dr. Jacoby noted some key areas that the Florida committee looks at and considers and the possible 
committee’s recommendations.   
 
 Member Elison asked for clarification as to whom is on the committee.  Dr. Jacoby stated that the 
committee is comprised of Principals, teachers, and some Board members.  Member Harty asked if this is similar 
to the Education and Curriculum Committee that currently exists and Member Noble confirmed.  Dr. Jacoby 
noted that having this committee in place has helped in Florida and think this could help the Las Vegas Board as 
well.   
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 Member Harty asked Dr. Jacoby if she currently fills the lead position for Somerset Florida and Dr. Jacoby 
confirmed this to be the case.  Member Harty asked Dr. Jacoby if she helped with the Las Vegas accreditation 
and Dr. Jacoby stated that she did help with the accreditation, as all Somerset schools are accredited together as 
a system, not individually.  Mr. Howell stated that Dr. Jacoby was here helping with that accreditation.   
 
 Member Harty asked if Las Vegas was accredited at the same time as Florida and Dr. Jacoby confirmed.  
Mr. Howell noted that Somerset Academy Las Vegas is seen as an extension of the Somerset Academy in Florida, 
because of the affiliation agreement.   
 
 Member Harty asked how long Somerset was in operation before they created the lead person position.  
Dr. Jacoby stated that they were in operation for a while before this position was created.  Dr. Jacoby stated that 
she started that position about six or seven years ago and Somerset started in 1997.  Member Noble asked Dr. 
Jacoby how many campuses there were before this position was created.  Dr. Jacoby stated that there were twenty-
two or twenty-three locations when she began in the lead position.  Member Noble asked how they were operating 
before the position was created and was it the same as Las Vegas is handling it.  Dr. Jacoby stated that previously, 
each campus did their own accreditation and she was a reviewer.  Dr. Jacoby noted that at some point she thought 
to combine them all under one accreditation because they are all part of a system.  Dr. Jacoby stated that each 
school operated more independent of each other.  Member Noble asked if they still only had one Board and Dr. 
Jacoby confirmed.  Member Noble asked if it was similar to how Las Vegas is.  Mr. Reeves noted that one of the 
biggest differences is that each campus in Florida is a separate charter and when a new campus is opened, an 
entirely new charter is submitted.  Discussion was had regarding how the Florida system functioned before this 
lead person was hired.   
 
 Mr. Howell stated that you could go to any of the campuses in Florida and it could have four different 
charters (elementary, middle school, high school, and an art focuses school) with the same Board.  Mr. Howell 
further stated that Somerset Florida has about ten thousand students and that, around the time that Dr. Jacoby 
began in the leadership role, they had about the same number of students that Las Vegas currently has.  Mr. 
Reeves added that Florida has more charters, with more campuses, but a similar number of students within the 
system as Las Vegas.  Mr. Howell noted that one reason they do multiple charters at one campus is because in 
Florida, they receive a startup grant for each new charter.   
 
 Dr. Jacoby stated that if the Las Vegas Board filled the lead position now, it would be easier and the buy 
in would be there for collaboration now, rather than waiting to implement this at a later time.  Member Noble 
asked what difference it has made having someone in that lead position.  Dr. Jacoby stated that the major 
difference would be that it brought all the schools together as one, but still having the ability to be unique to each 
campus.  Dr. Jacoby stated that with a person leading the discussions, it is not just one Principal making the 
decisions about things, it is more of a collaboration and sharing with each other.  Dr. Jacoby provided some 
specific examples of how no one is standing alone and everyone is collaborating.   
 
 Member Elision asked for input from the Principals.  Mr. Reeves noted that he thinks the Principals have 
that type of collaboration and that it is not a matter of whether this type of position is needed, but rather when, 
given all the students that will be within the Somerset system.   Member Noble asked why this is an inevitable 
step and what the reasoning is for needing this position and how is it going to help Somerset.  Dr. Jacoby stated 
that it will help by ensuring collaboration and maintaining the schools five star rating.  Dr. Jacoby further added 
that creating this position will allow for immediate communication instead of waiting until the end of the year.  
Dr. Jacoby noted additional areas that this lead person would help Somerset.   
 
 Mr. Howell stated that when he sees Somerset in Florida, he is seeing that each campus is separate from 
each other, with little to no collaboration, causing Somerset to lose itself a little.  Mr. Howell stated that things 
are getting better now with Dr. Jacoby in the leadership position; however, it used to be different.  Mr. Howell 
further stated that here in Las Vegas, he sees all the Principals together but at some point, there needs to be a 
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central person so that things are going in the right direction.  Discussion was had regarding the Somerset Florida 
system before Dr. Jacoby was brought on board.  Mr. Howell noted that the Las Vegas Principals are not in that 
situation yet; however, there comes a point when that lead person is needed.  Mr. Howell also stated that the State 
wants a central person to deal with.  Mr. Howell noted that he has heard the question of who is leading the school, 
the mission and the vision and having a lead person will keep everyone aligned to the same goals.  
 
 Member Noble asked if this lead job is to make sure the mission is uniformly applied and understood.  Dr. 
Jacoby answered by noting that each campus has their own mission and it’s the overall Somerset mission that 
needs to be put out there and clear to all parents and the community.   
 
 Mr. Howell noted that when new Principals come into the system, things are not well planned and laid out 
for these individuals to have and to follow.  Mr. Howell further noted that there needs to be a togetherness and 
organization that does not currently exist in the Somerset system.  Mr. Howell added that the Somerset schools 
are doing great, but these elements are needed as well.   
 
 Principal Mayfield stated that as a school, new staff need to be acculturated to the system and who/what 
the system is about.  Principal Mayfield further stated that this takes a group of people, however, it takes one 
person to bring it all together.  Principal Mayfield added that this Executive Director / Facilitator would facilitate 
bringing everyone together, sharing the vision, and letting each individual articulate the vision.   
 
 Principal Mayfield spoke regarding some specific instances in which this lead person would be essential 
to organizing and collaboration together as a group.  Principal Mayfield stated that having someone to continually 
facilitate collaboration and bring resources would be helpful, as the Principals do not always have time to facilitate 
these things.  
 
 Dr. Jacoby added that having this lead person allows the Principals to be in their buildings and in the 
classrooms, instead of all the decision making outside of the classroom.  Principal Mayfield spoke to the CCSD 
way of handling the hiring of new Principals and noted why that particular way was not always cohesive.  Dr. 
Jacoby stated that best practices can be shared and that it is not a competition.  Principal Mayfield stated that there 
needs to be more leadership training in the Somerset system, as a Principals job is not learned by going to school, 
it is learned by being on the job.  
 
 Member Harty asked Jacoby if she has Board delegated authority and Dr. Jacoby stated that in Florida, 
the law states that the Board has to make all the decisions.  Dr. Jacoby further added that she can make 
recommendations to the sub-committee or a Board member to place on the agenda, however, the Board has to 
approve everything.  Member Harty stated that it seems to him that the Board was intended to meet once a quarter, 
more often lately, and has oversight over all major decisions.  Member Harty asked if there is anyone that can 
make those decision on a day-to-day basis and do the Principals have that delegated authority.  Mr. Reeves noted 
that delegated financial authority that Academica has and the parameters of that authority.   
 
 Member Harty asked what happens if an issue arises in between Board meetings that requires a decision 
from the Board and no delegation has been made and if there is a need for an Executive Director.  Mr. Reeves 
stated that creating this position would not necessarily be taking things out of the Board’s hands, but rather another 
person to report back to.  Mr. Reeves used the example of the Principal reviews as something that the Board 
would still be responsible for.  Mr. Reeves noted that while Academica can provide the Board with all the data to 
complete the Principal reviews, having a person in a leadership position would provide additional analysis of that 
data and provide more of a recommendation than Academica can.  
 
 Mr. Reeves stated that at some point a Principal may come into the Somerset system and that Principal 
makes some decisions that depart from the Somerset vision.  Mr. Reeves further stated that as an Academica 
employee, it is not his role to tell a Principal that they should not being doing things in that fashion.  Mr. Reeves 
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asked if the Board would want to wait for the Principal evaluation to find out that all the student data had dropped 
or should there be someone that is visiting with the Principals and monitoring to make sure things are being done 
in line with the Somerset vision.   
 
 Mr. Reeves added that a lot of the items Dr. Jacoby mentioned are currently being done by Bethany 
Farmer; however, she is working for all four schools.  Mr. Reeves asked if Ms. Farmer should have one set person 
to coordinate with, rather than several people.  Dr. Jacoby added that one thing she has helped with is parent 
complaints / concerns and steering them to talk with the teachers and Principals and then her before contacting 
the Board.  Dr. Jacoby offered additional examples of things she has done to help the Board and added that she is 
also someone for parents to talk to when they do not feel like they are being heard.  
 
 Member Harty asked if the decision on whether to open more schools has an impact on whether or not 
they decide to create this position.  Dr. Jacoby stated that this would be up to the Board.  Member Harty asked if 
Somerset does not grow any more, outside of the five campuses, would they still need to have someone in this 
leadership position.  Dr. Jacoby stated that she thinks they still need someone, maybe not a full time person, but 
someone to organize it all.  Dr. Jacoby talked about the collaboration in Florida and the opportunities that have 
opened up because she is in that position to organize and coordinate events and such.   
 
 Member Harty asked Jacoby whose responsibility it is to monitor charter compliance in Florida.  Member 
Harty talked about wanting to make sure that when new programs or ideas are being implemented, that the charter 
is still being followed.  Dr. Jacoby stated that she attends meetings within the district to make sure they are 
following any new rules, etc.  Dr. Jacoby noted that this is different than Nevada, because the charters are not a 
district.  Dr. Jacoby added that she consults with Academica on whether things need to be done or not.  Dr. Jacoby 
further added that she is there to relieve some of the stress for the Principals, allowing them to be in the classroom.   
  
 Mr. Reeves noted that there may be more of a Principal level compliance, because each building is its own 
separate charter, sometimes more than one charter per building.  Mr. Reeves added that here in Las Vegas, the 
monitoring of charter compliance is something that an Executive Director could be responsible for.  Mr. Reeves 
noted that a certain level of charter compliance monitoring is part of the services provided by Academica; 
however, an Executive Director could fill in the gaps of charter compliance in the areas of education.  Dr. Jacoby 
stated that the Executive Director could also be the contact person for the State, with regarding to compliance and 
items to be completed.  Dr. Jacoby noted additional responsibilities of the Executive Director.   
 
 Member Noble asked if Dr. Jacoby has campuses where there is more than one Principal in a building.  
Dr. Jacoby stated that she does not, but does have one campus that has one Principal, with strong Assistant 
Principals.  Discussion was had regarding past structures in Florida and how that worked.   
 
 Member Harty sought to confirm that in Florida, even where you have a campus with multiple 
schools/charters, there is still only one principal.  Dr. Jacoby confirmed.  Member Harty asked if there are any 
campuses that are Kinder-12th and Dr. Jacoby stated yes and noted the structure for that campus.  Mr. Ziev noted 
that in Florida, there are not many Kinder-12th grade campuses.  Mr. Ziev further noted that they do have 
middle/high school campuses.  Member Harty asked how big the Kinder-12th grade campuses are and Dr. Jacoby 
stated that this campus has about twenty five hundred students.   
 
 Member Noble asked what Sky Pointe or Losee’s total student count would be at full capacity and Mr. 
Howell stated that it is about twenty two hundred students.  Discussion was has as to how the Principal and Vice 
Principal structure works.  Dr. Jacoby stressed the collaboration between colleagues.   
 
 Member Thiriot stated that at one time, Dr. Jacoby was going to put together a job description of what an 
Executive Director would be responsible for.  Dr. Jacoby stated that those responsibilities can been seen in her 

Page 15 of 26 
 16



power point presentation.  Dr. Jacoby talked about things that she does to support her Principals and spoke 
regarding the collaborative resources put together for all to view and have access to.  
 
 Dr. Jacoby stated that having a lead person allows for the success of the individual campus leader, by 
taking away some of the paperwork, etc. and allowing the Principals the ability to be in the classrooms, where 
they really need to be.  
 
 Dr. Jacoby stated that growing leaders from within is very important and allows for new / additional 
positions to be created and therefore, removing some of the load from the individual Principals.   
 
 Dr. Jacoby talked about the benefits of having an Executive Director: 
 
1. Central person for the State to contact and disseminate information; 
2. One contact person for accreditation; 
3. One person to ensure that the common threads are effective; 
4. One leader to continue the Principal chats to facilitate constant collaboration; 
5. New Principal induction program; 
6. Coordinating conferences on professional development; and 
7. System data collection.  
  
 Member Harty asked Dr. Jacoby if the Principals report to her, or is she just a resource between the 
Principals and the Board.  Member Harty clarified that he specifically means do the Principals report to Dr. Jacoby 
when it comes to annual performance appraisals or anything else.  Dr. Jacoby stated that the answer is yes and 
no, explaining that the Principals provide her with all the data.  Member Harty asked who actually performs the 
appraisals and Dr. Jacoby stated that she goes to the schools with her checklist and then reports back to the 
Governing Board, because the law states that the Board has to sign off on any evaluations.  Dr. Jacoby added that 
this helps the Board because they are not always going to know if things are being done or not.  Dr. Jacoby noted 
the different areas she looks at, some of which the Board might not be familiar with unless they are a teacher.  Dr. 
Jacoby further added that it would not be fair for a teacher / Principal to be evaluated by someone that is not an 
educator.  
 
 Mr. Howell stated that Somerset has great Principals and that this position does not need to be filled by a 
strong handed individual, it would be more of someone to facilitate.  Mr. Howell added that these Principals came 
to Somerset to be independent and would not want that taken from them.  Mr. Howell spoke about areas that this 
person / position would help with.  Dr. Jacoby added that sometimes she is just a person for the Principals to lean 
on, someone to talk things through with, etc.  
 
 Member Harty thanked Dr. Jacoby and added that this information has been very helpful.  Member Harty 
stated that Dr. Jacoby is a great Executive Director and being that we are all Somerset, does Las Vegas need a 
separate person if we have Dr. Jacoby to lean on.  Dr. Jacoby noted that she is not here every day and would not 
have a way to judge based on one visit and limited interaction.  Mr. Reeves added that Dr. Jacoby has twenty-two 
schools in Florida.  Member Malone stated that this should be filled by someone that knows the Principals very 
personally.  Dr. Jacoby added that while she does know the Las Vegas Principals and speaks to them about things, 
she still thinks there needs to be a local person.  Dr. Jacoby noted different ways this could be accomplished, 
because as Somerset grown, this is going to be important.    
 
 Member Noble noted that this is something that the Board has been considering for a while and asked the 
Principals for their input and thoughts.  Member Noble noted that he himself is not an educator and looks to the 
Principals when it comes to the education and administration side of running Somerset.   
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 Principal Farmer stated that a lot of the things that Dr. Jacoby mentioned, the Las Vegas Somerset 
Principals already have.  Principal Farmer added that this group of Principals is very collaborative and looks to 
each other for everything and are on the same page.  Principal Farmer stated that he is not sure if one person is 
going to bring them together, as they already do a lot together.  Principal Farmer added that is a great group of 
Principals to work with and a lot of the structures that Dr. Jacoby mentioned are already in place.  Principal 
Farmer noted that sometimes the paperwork can get overwhelming; however, it is going to be difficult for 
someone that is not familiar with his building to complete paperwork regarding his campus.  Principal Farmer 
stated that in theory, this position is a good idea, however, practically speaking, he is not sure how it will work 
and what their responsibilities are.  Principal Farmer added that having an Executive Director sounds great, what 
they are really going to do that will help them more than they are already helping each other and what will be 
taken off each of the Principals plates that justifies their salary, is yet to be determined. Principal Farmer reiterated 
that all the Principals already collaborate together and are a support system for each other that is a very close 
group of Administrators that work together and offer help to new Principals as well as each other.   
 
 Principal Kelley spoke regarding collaboration going on between her and Principal Jefferson regarding 
curriculum licenses to ensure that everything purchased is being used.  Principal Kelley added that having 
someone that could facilitate the documents for the State reporting would be helpful; however, she is not sure that 
this would be a full time job for someone.  
 
 Principal Mayfield spoke regarding the curriculum licensing and thanked Principal Jefferson for taking 
the time to determine if there was still a license that could be used.  Principal Kelley added that Principal Jefferson 
does a lot of things for the system as a whole, as does Principal Farmer and others and the information is shared.  
Principal Mayfield added that the one thing that needs to be talked about is how new Principals are acculturated, 
when they are coming from outside the Somerset system.  Principal Kelley spoke regarding the role of the 
Executive Director with regard to new Principals and how this person could help.  
 
 Principal Kelley stated that while there are areas that an Executive Director would be helpful, she does 
not want someone fielding her parent calls, as this would cause her to lose the connections she has with her 
students’ parents.  Member Thiriot clarified that she thinks that Dr. Jacoby meant that the Executive Director 
would be the last point of contact, after the Principals but before the Board.  
 
 Member Harty stated that it seems like the system is working without an Executive Director because the 
Principals are going above and beyond doing things that the Board never thought to ask someone to do until after 
a deadline is missed.  Member Harty asked if it is fair to continue to expect the Principals to foresee all these 
things and train new Principals, etc.  Member Kelley stated that it benefits the Principals to have a hand in things 
as well.   
 
 Member Harty stated that the Board wants to give the Principals what they need without taking anything 
away.  Vice Principal Pendleton stated that as one of those people that is going into the situation as a new Principal, 
the current Principals are the ones she wants to ask and learn from.  
 
 Member Harty asked if they should be looking to move someone into a lead Principal role instead.  
Principal Pendleton stated that it might be a good idea to have a division of responsibilities for State reporting 
and Principal mentorship, being something that the lead Principal could coordinate.  Vice Principal Pendleton 
further stated that maybe having someone to coordinate discussions and report to the Board would be helpful 
when it comes to decisions being made.   
 
 Principal Mayfield asked what the interview process is for new Principals and do the individuals applying 
for Principal positions know what the Somerset mission is.  Principal Mayfield stated that while all the Principals 
are great leaders, they could use help coordinating amongst each other.  Principal Pendleton noted that knowing 
who to go to for certain things would also be helpful.  Vice Principal Pendleton noted that she has seen Principal 
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Jefferson do things for the whole system that you would never know are getting done.  Vice Principal Pendleton 
further noted that it would be difficult if things were not just getting done by certain Principals and the curriculum 
coach.  Vice Principal Pendleton added that the system is working really well.  
 
 Dr. Jacoby added that if the Board decides to add more Somerset campuses, how much time could 
Principal Jefferson give to all the campuses.  Dr. Jacoby noted that this person is not a dictator, but rather a 
coordinator, collaborator or facilitator.  Dr. Jacoby added that sometimes she goes into the classroom, as an extra 
set of eyes, and then sit with the Principal to discuss and collaborate about the observations.   
 
 Principal Mayfield stated that the Principals do not want to feel like someone is evaluating them.  Principal 
Mayfield noted that this position is more of a facilitator, not a director.  Principal Kelley stated that none of them 
would argue that some things could be taken off their plates, it simply comes down to more discussions of what 
that position would look like and what that persons’ responsibilities would be.  Principal Mayfield stated that this 
discussion should come from the Principals.   
 
 Bethany Farmer stated that since she has come on with Somerset, this year, after working with all the 
Administrators and curriculum coaches, there are certain things that would be run past Principal Jefferson or 
Principal Farmer since they have been with Somerset since the beginning.  Ms. Farmer stated that Principal 
Jefferson and Principal Farmer would be the ones to mentor new Principals.  Ms. Farmer noted that Principal 
Jefferson handles a lot of the logistics of paper and Principal Kelley has a Special Education background and 
added that there is so much leadership from within.  Ms. Farmer stated that pulling everything together and 
collaborating has been a great tool.  
 
 Mr. Reeves stated that he hopes that is what this position will do, to facilitate bringing everyone together, 
not to take over as someone who knows everything.  Mr. Reeves further stated that one of the things that started 
this conversation some time back was the State advising that they want one contact at Somerset to disseminate 
information as necessary.  Mr. Reeves added that this would be the Executive Director / Facilitators job.   
 
 Mr. Reeves stated that this is not an action item and was only meant as a discussion.   
 
 Principal Phillips stated that he loves working for the Somerset organization because of the autonomy he 
has at the school level with great partnerships and great staff.  Principal Phillips further stated that he is not looking 
for a supervisor, that is why he left CCSD.  Principal Phillips added that there are some things / details that could 
be done by someone else to take things off his plate.  Member Noble thanked Dr. Jacoby for being at the meeting 
and for all the information she provided.   
 
 8.  Information and Discussion on Future Growth: 
 

• Presentation by Ryan Reeves Regarding the Growth of Academica Managed Schools; and  
• Presentation by Arthur Ziev on Real Estate Market and Potential Growth Site.  

 
 9. Information and Discussion Regarding the Growth of Somerset Academy.  
 

(these items were discussed together.) 
 
  Mr. Reeves showed the Board some statistics regarding the Las Vegas population and how the 
population is expected to grow over the next twenty years.  Mr. Reeves provided information on the number of 
projected student enrollment for the same time frame.  Mr. Reeves further provided additional information 
regarding CCSD’s current capacity for students and advised that CCSD is over capacity already, with no current 
plans to build new schools. 
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 Mr. Reeves advised that if the bond issue was placed on the ballot and approved in 2016, it would still 
take about four years to build any new schools and get them open.   
 
 Mr. Reeves stated that Las Vegas was deemed the fastest growing charter school market in the country 
for 2014 by the National Association of Charter Schools, because of the 36% growth and an increase of about 
three thousand students.  Mr. Reeves noted that much of that growth was from Academica managed schools, 
going from four thousand, six hundred and forty-nine students to seven thousand, one hundred and thirteen 
students.  Mr. Reeves stated that five new sites for Academica managed schools will be opening for the 2015/2016 
school year (one Somerset, one Doral, two Pinecrests, and Mater will be getting a new building), bringing the 
total enrollment for Somerset to eleven thousand, two hundred and twenty students for the next school year.  
 
 Mr. Reeves stated that if no other Academica managed schools opened another campus, at full capacity, 
fourteen thousand five hundred and fifteen students could be housed, with half of those students being Somerset 
students.  Mr. Reeves stated that the five Somerset campuses will seat seven thousand five hundred and thirty-
five students, at full capacity.  Discussion was had regarding the expected growth of students overall in the valley.  
Member Harty stated that before Somerset decides to build more schools, they need to make sure that the capacity 
is there to justify the growth.  
 
 Mr. Howell stated that open enrollment will begin the following week and with most students set to return, 
there will be about two thousand applying for Sky Pointe, one thousand each for North Las Vegas and Losee and 
then a new campus.  Mr. Howell added that this shows what is going on in those areas, as far as students wanting 
to go to a charter school.   
 
 Mr. Ziev noted that the growth is mainly going to be seen at the Kinder-12th grade campuses with the 
current students moving up and filling seats that are not currently open.   
 
 Mr. Reeves provided a map for the Board showing the locations of all the Academica managed schools 
that are currently open and those set to open in the 2015/2016 school year.  Mr. Reeves noted that by chance, 
most of the campuses opened are where the Board members live.  Mr. Reeves added that when properties became 
available in the main areas where the charter’s campuses exist, those properties were brought to the Board to find 
out their interest in opening another campus in that area.  
 
 Mr. Reeves spoke regarding SLAM and noted that this charter is up for approval by the Charter Authority.  
Mr. Reeves added that SLAM will be a 6th-12th grade charter.  Mr. Reeves added that there is no specific location 
for this campus as of yet and further added that SLAM is set to open for the 2016/2017 school year.   
 
 Member Elison noted that Somerset Stephanie need a high school feeder.  Member Harty asked if there is 
any concern that Somerset and Doral are opening schools so close to each other.  Mr. Reeves and Mr. Howell 
stated that there is no concern and that both campuses will have no problem filling up.  Mr. Howell added, as 
information for the Board, that the Doral campus was marketed west of the 95 freeway and the Southwest area of 
the valley.  Member Harty asked when the enrollment numbers will be available for the Lone Mountain campus.  
Mr. Reeves stated that open enrollment will begin on January 12, 2015 and that the initial numbers can be reported 
after the first couple of days.  Mr. Reeves added that the four thousand students on Sky Pointe’s waiting list got 
an email letting them know that the Lone Mountain campus is opening.  Mr. Howell added that a mailer was not 
even sent out for Lone Mountain because of all those on the current waiting lists.  Mr. Howell stated that he can 
update after the first day of enrollment.   
 
 Mr. Reeves noted that Doral has already begun their enrollment period and are nearly full at the new Fire 
Mesa campus already, after three days.  Member Thiriot asked if Doral is in Summerlin and Mr. Reeves stated 
that it is not.  
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 Mr. Ziev spoke regarding the Lone Mountain campus and stated that most of the permits have been issued 
and all of them will be complete by February 1, 2015, which is right on schedule.  Mr. Ziev added that dirt has 
already started moving at that campus.   
 
 Mr. Ziev stated that as soon as the bond financing is complete, Phase III of the Sky Pointe campus will be 
completed for a 2016 opening.  Mr. Ziev further stated that the plan at the Losee campus is to build the first half 
of the high school wing for a 2016 opening and then the second half for a 2018 opening, with that building of the 
gym is to be determined.  
 
 Mr. Ziev spoke regarding some properties that may become available in the future.  Mr. Ziev showed a 
map of some specific areas and provided site information on each property.  Mr. Ziev stated that a couple of the 
properties would be acceptable for a Kinder-8th grade campus.  Mr. Ziev further noted areas that could be available 
to house a Kinder-12th grade campus and noted that nine thousand new homes are being built in that area.  Mr. 
Ziev stated that he has been in talks with the developers of that housing development regarding land for a school 
to be built.  
 
 Mr. Ziev provided additional potential site information and noted that none of these properties are a sure 
thing.  Member Thiriot asked if any of these areas would be a situation where the developers might just give 
Somerset the land.  Mr. Ziev stated that the developer is not just going to give Somerset the land; however, what 
has been said to other developers for other projects is that the land prices need to be within the schools budget.  
Mr. Ziev stated that property that typically sells for $300,000.00 to $400,000.00 per acre, they are negotiating it 
down to hopefully $100,000.00 per acre, with the builder putting in all the utilities and offsite work.  
 
 Discussion was had regarding some other areas that have no open land and are all built out.  Mr. Ziev 
noted that Nellis is looking to have a charter school and would like nothing more for it to be a Somerset campus.  
Mr. Ziev stated that Nellis will be requesting a proposal for this campus soon.  Mr. Ziev noted some other areas 
that potential property could be available, some sooner rather than later.  Discussion was had regarding one of the 
properties being something that the Board had previously looked at.  
 
 Mr. Ziev stated that now it is really up to the Board as to how they would like to proceed and if they would 
like to open any more campuses.  Member Harty asked Mr. Ziev what kind of time frame the Board would need 
to make a decision about one of these properties and whether to open another campus.  Mr. Ziev stated that a few 
of the properties have had significant discussions and possibly within ninety days a decision would be needed on 
whether Somerset wants to enter into a contract and open another campus.  Member Harty asked if it is not going 
to be a Somerset, will it be someone else and Mr. Ziev stated that given the demand in the areas, if not Somerset, 
it will be someone else.  Mr. Howell stated that he thinks it would be one or the other, not both properties.  Member 
Harty asked how soon the Board would need to make a decision to open a campus or not.  Mr. Howell stated that 
this is a Board decision.   
 
 Member Noble stated that there is no doubt that if Somerset does not build, someone else will.  Member 
Noble added that the question becomes, is someone else building a threat to Somerset and does action need to be 
taken to protect Somerset.  Member Harty noted that he does not know if they need to decide this now; however, 
the question is, what is the vision of Somerset, is Somerset competing.  Member Noble stated that he agrees and 
further asked what Somerset wants to be and are they already there.  Member Noble further stated that this 
discussion needs to be had and decided before deciding on new campuses.   
 
 Mr. Reeves stated that this is the discussion that was hoped to be had at this meeting.  Member Noble 
asked if it is true to say if all the elementary students went to the Sky Pointe middle/high school, it would be full 
and could it be filled with Somerset’s own students.  Bob stated that is correct, if every one of those students 
continued on with Somerset.  
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 Member Noble stated that what the Board wants to make sure of is that every Somerset kid has a spot at 
the next level, should they want it, and to graduate from a Somerset high school and Member Noble stated that 
he does not want to jeopardize that.  Mr. Howell noted that another Kinder-8th grade campus would feed into one 
of the two current high schools.  Discussion was had regarding having a spot for all Kinder-8th graders to go for 
high school with Somerset.  Member Noble asked how you have enough high school spots when opening another 
Kinder-8th grade campus.  Mr. Reeves and Mr. Howell stated that the Board would be committing to more growth 
than just a Kinder-8th grade campus, but also another high school.   
 
 Member Harty stated that maybe they want to work through completion of the two current high schools 
before committing to a third.  Member Harty noted that maybe students will love Somerset through 8th grade, but 
want the experiences of a big high school, like sports, because Somerset will not be able to compete in that area 
in the next five to ten years.  Principal Phillips disagreed with that and stated that they can and will be able to 
compete at that level once all the high school building phases have been completed and added that Somerset will 
provide a better high school experience.  Member Harty asked if Somerset will be offering the football experience 
as well and Principal Phillips stated that he does not know about that; however, they will be able to offer other 
sports.  Member Harty asked if Somerset can compete against Arbor View and Principal Phillips said that they 
cannot; however, they can compete against other schools of similar size to Somerset.  Member Harty stated that 
some students may decide to go to a school that can offer a football team, because Somerset is not able to.  Mr. 
Reeves stated that in Florida, the charter schools compete, noting that last year, a Florida Mater Academy won 
the baseball championship.  Arthur added that that campus does not even have a baseball field, they only have 
half of a football field and have all the regular sports and activities.  Mr. Howell noted that the kids that want the 
football experience might go to another school; however, the kid that wants every other experience will stay at 
Somerset.   
 
 Member Harty stated that he knows someone is going to come to the Board and ask them to approve 
another $15 million loan to build something and he does not know if the demand is there to fill the two current 
high schools.  Mr. Howell stated that he thinks it will be just the opposite and the Board will be asking for another 
high school.  Dr. Jacoby stated that a school called Chapel Trails that has one Kinder-5th grade charter, one 6th-
8th grade charter and two high school charters, all located in the vicinity of a new district high school with all the 
bells and whistles, and that when that new high school opened, they did lose kids from the Chapel Trails campus; 
however, within two months, three fourths of those kids were begging to come back to Chapel Trails because of 
the teachers personal touch, the school’s rigor, and because the school cares.  Dr. Jacoby noted that in the end, 
the Principal, the Vice Principal, and the teachers at Chapel Trials won over the football field and new school.   
 
 Member Noble noted that maybe the best choice is to open a Kinder-8th grade campus to feed into the high 
school and then open another one if need be.  Mr. Howell stated that you always want to have a waiting list and 
with that district not opening new schools in that part of town and the current schools being overcrowded, 
Somerset is the only solution.  Mr. Howell added that if Somerset does not build, someone else probably will, but 
whether they do it better is debatable.  Member Noble stated that it will be Doral or another Academica managed 
school that will built if Somerset chooses not to.   
 
 Member Malone asked where the Stephanie students will go to high school.  Principal Jefferson noted that 
opening new schools small so that the students can grow with that school into high school is a good idea.  Member 
Thiriot asked what the split was between the North Las Vegas 8th graders between the Sky Pointe and Losee 
campus for high school.  Mr. Reeves stated that it was close to a 50/50 split.  Discussion was had as to whether it 
will always be that 50/50 split.  Member Noble asked if there is an analysis of how many of the 8th graders are 
continuing with Somerset into high school.  Mr. Howell stated that almost all of the 8th graders committed to one 
of the Somerset high schools and are set to stay in the system.  Mr. Howell noted that given the high school 
options in North Las Vegas, many will stay with Somerset.  Member Noble agreed and stated that he thinks one 
the two high schools are completely built out and have a gym, most of the kids will stay with Somerset throughout 
high school.  Member Harty stated that he thinks it is the Board’s role to be cautious and look at the numbers.  
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Member Harty further stated that Academica has an interest to build more schools because they get a certain 
amount per student and the more Somerset builds, the more Academica will get.  Member Harty stated that he is 
not saying that the projections are wrong, just that it is the Board’s job to decide if they are building too fast.   
 
 Mr. Reeves stated that although there is no arguing that Academica gets paid for their services, all those 
involved with Academica were doing well in their former employment; however, they all do what they do because 
they have a mission beyond making money.  Mr. Reeves further noted that while Academica is making money, 
all those working at this could have made money doing something else.  Mr. Reeves added that any one of the 
other systems that Academica works with would jump at any one of these properties; however, they are being 
brought to Somerset first.   
 
 Member Harty stated that he is not accusing, but noted that Academica does stand to make money with 
increased enrollment.  Mr. Reeves stated that he understands why the statement was made and added that his kids 
go to Somerset because he believes in charter schools and Somerset and wants other kids to have the same 
opportunities.  Mr. Reeves stated that while he would like to see Somerset grow, it does no good to grow if the 
quality is lost and makes no sense academically or financially.  
 
 Mr. Ziev stated that when five master planned communities call him because they want a school in their 
area and the builder is willing to negotiate on the selling price of the land, that is telling Somerset that the demand 
is there.  Mr. Ziev spoke further to CCSD being over enrolled and added that he is not worried as to whether the 
demand is there.  Mr. Ziev further stated that the Board needs to decide what role Somerset wants to play.  Mr. 
Ziev agreed that starting a Kinder-8th grade campus slowly is a good plan and then later look to have another high 
school. 
 
 Member Harty asked when a new campus would come online if the Board decided to move forward with 
another campus.  Mr. Ziev stated that the property in Deer Springs would probably be for a 2016 opening and 
then the Sky Canyon for a 2017 opening, if that developer is willing to wait a year, or a 2016 opening if they are 
not willing to wait; however, on a much smaller scale to be built up over time.  Discussion was had as to how to 
grow those two campuses.  
 
 Member Noble stated that his opinion is that the Board needs to identify itself.  Member Noble further 
stated that it is the sediment of some Board members that they started Somerset to make a difference for as many 
kids as they can and in the original vision that was two schools that grew with the demand and now they need to 
decide to continue down that path and make a difference for as many kids as possible.  Member Noble noted that 
the growth makes him nervous.  Member Noble asked if Somerset should stop and perfect what they have, noting 
that he does not have the answer to this question.   
 
 Member Malone stated that she has, from the beginning, wanted to meet the demand, and while she thinks 
that at some point they should stop growing, she likes the idea of two more campuses to give a school to kids that 
really need it.  Member Malone stated that having a few more campuses will help the Somerset name, given their 
reputation.  Member Harty asked Member Malone if she thinks additional campuses will add value to the existing 
campuses.  Member Malone stated that she thinks it will and that having more campuses helps Somerset as a 
whole.   
 
 Mr. Ziev stated that the city of North Las Vegas has also stated in the past that they were interested in 
having Somerset schools in their city.  Member Thiriot noted that just four years ago, Somerset was having to ask 
permission to put a campus in North Las Vegas.  Member Malone reiterated that there does need to be a cap as to 
not get too big; however, she thinks that adding a few more schools will be good for Somerset.   
 
 Member Noble asked if any of the potential properties are too close to any of the existing campuses and 
therefore, Somerset is competing with itself.  Member Howell stated that you build it to the demand.  Member 
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Noble asked if it is possible to know the demand and Mr. Howell stated that there is, based on the feeder schools.  
Mr. Ziev stated that he believes if a demand analysis was done, the Board would see that any new campus would 
be filled, even if no new homes were built.  Mr. Ziev added that developers are looking to negotiate because they 
want to be able to say that they have a school in their area.   
 
 Member Thiriot asked if Sky Pointe could ever be turned into a 6th-12th grade campus only, if needed.  Mr. 
Ziev stated that this a good thought but stated that it cannot be done because there is not enough parking.  Mr. 
Ziev added that they are working with that city to get a parking variance at Sky Pointe so that they can add more 
high school classrooms.  Member Noble asked if it is just a matter of not having enough parking, but space 
available.  Mr. Ziev stated that they have worked with Principal Barlow to revise the building plans to add eleven 
more classrooms and added that this cost all fits into the bond financing, allowing for about two hundred more 
students.   
 
 Member Harty asked if the city is going to approve the parking variance to allow for those extra 
classrooms, before the bond financing goes through.  Mr. Ziev stated that the bond issue has in it what is called 
an Excess Proceeds Call, which means that the bonds will be issued and if that approval is not given, reducing 
the cost of the construction, those bonds can be redeemed immediately.  
 
 Mr. Reeves spoke regarding the Stephanie campus and where those kids might go to high school.  Mr. 
Reeves stated that there is a property in the Cadence development that is being considered to open a Kinder-12th 
grade Pinecrest and would sit on twenty acres.  Mr. Reeves added that something that might go before the 
legislature this year to allow for matriculation agreements between charter schools, which allows contracts to be 
entered into that would give priority seating to those students at the charter school where those contracts were in 
existence.   
 
 Member Harty stated that the only information the Board is receiving is about Somerset growth and does 
not take into account what other charter schools are doing.  Member Harty added that an example of that is the 
Doral – Fire Mesa campus that is going to open at the same time as the Somerset – Lone Mountain campus.  
Discussion was had regarding the charter school market and taking into account what other schools are doing.  
Mr. Reeves stated that this is a good point and noted that he and Mr. Howell look at campuses that other schools 
are opening to get a feel for their capacity and potential completion.  Discussion was had regarding new schools 
/ campuses for some other charters and how many students will be at those campuses.  Additional discussion was 
had regarding where these other schools will pull from to enroll students.   
 
 Mr. Reeves stated that he and Mr. Howell appreciate the questions and want Board members that are 
looking at the whole picture.  Mr. Reeves added that when it is necessary, things are scaled back and grown 
slowly.  Mr. Reeves further added that it would do Academica no good to steer Somerset in a bad direction.  Mr. 
Howell added that he and Mr. Reeves have also spoken with the Principals regarding growth while maintaining 
quality.  
 
 Principal Phillips stated that while it takes a little while to build an academic institution, the one being 
built at each campus is going to be a really rewarding experience for every kid.  Principal Phillips added that his 
goal is to provide every high school kid with those same high school experiences, just on a smaller scale.  Principal 
Phillips spoke regarding the day-to-day interactions he has with every day and can see where the school is going.   
 
 Principal Jefferson stated that she would like to keep the area where Somerset’s are mainly located just 
for Somerset and not have other Academica managed schools in that area.  Discussion was had regarding the type 
of students they have at each campus and how the parents really want them in a Somerset school.   
 
 Member Noble stated that Somerset has been fortunate with that administration they have been able to 
hire and while growing from within is always a goal, it is not always possible when schools are opening fast.  
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Member Noble asked how many of those great administrators are out there and will quality administrators be able 
to be found to run additional Somerset campuses.  Member Malone stated that as Somerset grows, she likes the 
idea of the Principals having a hand in the hiring of new Principals.  It was noted that Principal Pendleton is the 
first product of growing leaders from within the Somerset system.  Dr. Jacoby added that this is what the Principal 
Leadership Program will help to accomplish, growing leaders from within.  Dr. Jacoby added that this involved 
in the Principal Leadership Program would need to come highly recommended by their Principal and then 
ultimately that person would be trained in all aspects and areas of being a Principal.  Dr. Jacoby added additional 
areas that a prospective Principal would need to experience in order to get the full picture of what it means to be 
a Principal at a Somerset campus.  Mr. Howell added that he thinks there are two or three people from within the 
system that could be Principals in 2016. 
 
 Member Noble asked if there is anything formal in place for this leadership training.  Dr. Jacoby stated 
that there is and that she has shared her knowledge of the program.  The Principals noted individuals at their 
campuses that have gone through or are going through the training.  Dr. Jacoby noted that the Principal should be 
recommending that certain individuals take the training and then start including them in more things so that they 
can get a feel for what being a principal means and the duties involved.  
 
 Member Thiriot thanks Mr. Ziev for the way the potential properties were presented to the Board.  
 
 Mr. Reeves stated that another option for the Stephanie students to go to high school might be SLAM.  
Mr. Reeves added that Central Christian Church is looking to possibly sell some of the land that they are on and 
this area is being considered for the building of the SLAM campus.  Mr. Reeves noted that having SLAM close 
to the UNLV stadium would be great for community relations and internship possibilities.  
 
 Member Malone noted that she has not heard of SLAM.  Mr. Reeves stated that SLAM is a Florida affiliate 
and stands for Sports Leadership and Management.  Mr. Ziev added that the arts have also been added into SLAM 
as well.  Mr. Reeves noted that sports are blended into learning, in order to help engage students more, with things 
that they are interested in.  Mr. Reeves and Mr. Ziev added some additional information regarding course 
offerings.  
 
 Mr. Reeves spoke regarding additional growth and added that if the Board likes the idea of having 
Somerset Stephanie going to high school at another charter, of if they would like to do something else, to let 
Academica know, as all direction is taken from the Board. 
 
 Mr. Ziev spoke regarding a high school that could be near to the Stephanie campus.  Member Malone 
stated that she just wants to know that the Stephanie students have a spot to attend high school.  Member Elison 
asked if the matriculation agreement is sure to go through.  Mr. Reeves stated that he hopes so.  Member Elison 
asked if the Charter Authority supports this agreement and Mr. Reeves stated that he has not talked with the 
Authority about this; however, he has talked with two Legislatures and a lobbyist. 
 
 Member Noble stated that it seems that the Henderson Kinder-8th grade would want a seat for those 
students going into high school, however, neither the Cadence or the Central Christian Church properties were 
offered to Somerset.  Mr. Reeves stated that the Central Christian site is not big enough for a Kinder-12th grade 
campus.  Mr. Reeves further stated that the Cadence property is so close to the Pinecrest Horizon campus and is 
more ready for a high school campus to feed into than the Stephanie campus is.  
 
 Mr. Ziev noted the specific location of the Cadence property.  Member Noble stated his discomfort that 
Academica is making decisions about what properties to present to Somerset and what is best for one Academica 
managed school over another.  Member Noble stated that that is a conflict of interest for Academica.  Mr. Reeves 
stated that Academica is responding to every call / request made and added that the Pinecrest Board has been 
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asking for a high school in that area for a few years now.  Mr. Reeves stated that if the Somerset Board wants a 
high school in Henderson, to let Academica know.  
 
 Member Noble asked what happens if two schools want a high school and there is only one piece of 
property.  Mr. Reeves stated that the property would be presented to both Boards to decide if they would like to 
enter into an agreement for the property.  Mr. Reeves added that this is not a situation that has arisen yet.  Mr. 
Reeves stated that if the Board wants a high school in Henderson, the Central Christian property is not big enough 
and Stephanie does not have the student population to fill the Cadence site, being that it would need to be open 
for 2016-2017 school year.  
 
 Member Malone stated that she does not know if Henderson has the same demand for a charter high school 
as there are in other parts of the valley; however, having another charter option is important.   
 
 Mr. Ziev stated that when the developers of the Cadence development approached him about building a 
school, because of Somerset’s general campus locations and the fact that the Pinecrest Board had been asking for 
a high school, Pinecrest was the first charter he thought to approach.  Discussion was had regarding the stages of 
construction at the Somerset Lone Mountain and Doral Fire Mesa campuses.  
 
 Member Harty stated that he is not suggesting any wrong doing at all; however, as a Board, it is their 
responsibility to make sure that any potential conflicts of interest are brought to light.  Member Noble stated that 
the Board wants to be certain that every opportunity brought to Academica, as the management company, that 
Academica is looking out for Somerset’s best interest, not someone else.  Discussion was had regarding the best 
interest of Somerset and the judgment calls Academica may have to make.  Mr. Howell stated that all of the other 
Boards have been clear on their direction and what they would like to do; however, the Somerset Board is not.  
Discussion was had regarding the direction of Somerset and Member Noble noted that the Board has not been 
clear and agreed with Mr. Howell 100%.  Additional discussion was had regarding where other Boards want to 
go in regard to growth.   
 
 Discussion was had regarding the advantages of having a management company that gets the benefits of 
the high volume that Academica has.  Member Noble noted that if Somerset does not want another charter in their 
area, they need to expand.  Mr. Reeves noted that Academica would not put another charter school right next to 
a Somerset if the demand was not there.   
 
 Discussion was had regarding the Oakey campus and the kids that left to attend the Doral Saddle campus.  
Mr. Howell stated that Oakey was always meant to be a holding campus to open a Kinder-12th grade campus, 
once it became apparent that the property and the land next to it were not able to be bought.  Additional discussion 
was had regarding the placement of schools within the Academica system.  
 
 Mr. Reeves stated that if, at any time, the Board wants additional information, Academica is happy to 
provide it.  Member Noble stated that the Board needs to provide more direction of what they would like to do 
with regard to growth.  
 
 Mr. Ziev spoke regarding the Doral Fire Mesa and Somerset Lone Mountain campuses and explained the 
thought process for those two campuses and that it was decided that those from the Sky Pointe waiting list would 
drive that short distance and that the Lone Mountain campus would be full as well.  Mr. Reeves and Mr. Howell 
reiterated that any information the Board would like, to ask and Academica will provide it.  
 
 Member Noble noted that it would probably be helpful to Academica if they knew what the Board was 
thinking.  Member Elison stated that they should have Arthur focus on finding properties at good prices in the 
North West part of the valley.  Member Noble asked if the Board members want to see a high school in the 
Henderson area and the Board said no.  Member Elision stated that they should focus on the options they have 
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and work towards matriculation agreements with another charter school as an option for the Somerset Stephanie 
students.  Mr. Reeves noted that there will not be as much of a demand for a charter high school in Henderson, 
because of the high schools that already exist there.   
 
 Member Elision stated that he thinks that they should proceed with what is laid out and see what they can 
get done.  Member Noble asked the Board if they are ok with proceeding in the general area that Somerset 
campuses are already in and the Board agreed.  
 
 Member Malone asked Principal Farmer if he thinks that Somerset Stephanie parents want a high school 
in the Henderson area.  Principal Farmer stated that the parents he has talked to are concerned about where their 
kids will go to high school.  Member Malone asked if those parents would be ok with another charter school 
option.  Principal Farmer stated that so long as they have a charter school option, they will be ok with that. 
 
 Dr. Jacoby noted that the parents she has encountered in Florida are not looking for traditional schools 
and will only send their kids to a charter school.   
 
 Member Noble stated that he is hearing that if there is growth to be had in the “Somerset area”, that they 
would be interested in considering growth opportunities in that area.  The Board members agreed.  Member Harty 
reserved the right to want to discuss any rapid growth in the future.  Discussion was had as to the specific areas 
of where a Somerset could go.  Member Harty suggested putting something in writing that sets out the vision for 
expansion and maybe form a committee to discuss those things.   
 
 Member Noble stated that they would be interested in considering one of the Kinder-8th grade properties 
discussed and then depending on demand, possibly another Kinder-12th grade campus in that area.  Discussion 
was had regarding the potential opening time of another Kinder-12th grade and how that opening might be 
structured.   
 
 
 10. Public Comments and Discussion. 
 
 No member of the public requested to comment at this time. 
 

11. Adjournment. 
 
 Member Noble Motioned to adjourn the meeting at 9:39 p.m.  Member Thiriot seconded the Motion 
and the Board unanimously approved.  The Meeting was adjourned.   
 
 

Approved on: _____________________ 
 
 
  
 
 _______________________________ 
 Secretary of the Board of Directors 
 Somerset Academy of Las Vegas 
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MINUTES 
of the meeting of the  

BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS 
February 3, 2015 

 

 The Board of Directors of Somerset Academy of Las Vegas held a public meeting on February 3, 2015 at 
5:30 p.m. at 50 N. Stephanie Street, Henderson, Nevada 89074. 
 
1. Call to order, roll call. 
 
 Board Chairperson Cody Noble called the meeting to order at 5:40 p.m.  Present were Board Members 
Cody Noble, Will Harty, Amy Malone, Eric Elison.  Members Eric Brady and Scott Hammond were present 
via telephone (both left the meeting prior to the end)   
 
 Also present were Principal Gayle Jefferson, Principal John Barlow, Principal Elaine Kelley, Principal 
Dan Phillips, Principal Reggie Farmer, Principal Francine Mayfield and Academica Nevada Representatives 
Ryan Reeves, Bob Howell, Allison Salmon, Kristie Fleisher, Carlos Segrera, Becca Fitzgerald, and Corinne 
Wurm. 
 
2. Public Comment. 
 
 No member of the public requested to comment at this time.  
  
3. Approval of the Minutes of the December 2, 2014 Meeting. 
 
 Member Elison Motioned to approve the minutes of the December 2, 2014 meeting.  Member Harty 
seconded the Motion and the Board unanimously approved. 
 
4. Acknowledgment of Resignation of Board Member Chrystal Thiriot and Discussion and Action 

Regarding Board Member Search. 
 
 Ryan Reeves addressed the Board and noted that as the Board is aware, Member Chrystal Thiriot had 
submitted her resignation from the Somerset Academy Board of Directors.  Mr. Reeves stated that Ms. Thiriot 
has recently taken a position with Academica Nevada as the Director of Teacher Recruitment.  Mr. Reeves 
added that we are happy to have her continue to support Somerset Academy.  Mr. Reeves further noted that 
Ms. Thiriot served three terms as the Board Chairperson.  
 
 Mr. Reeves presented the gift purchased for Ms. Thiriot from the Board and noted that Ms. Thiriot could 
not be present at the meeting.  Mr. Reeves explained that the gift is an engraved gavel and base with her name, 
years of service, and thanks for her service.  Mr. Reeves added that this will be presented to her as soon as 
possible.  
 
 Mr. Reeves stated that with the resignation comes the need to search for a Board member to fill that vacant 
spot.  Mr. Reeves added that the Board member search process is set forth in the Board’s bylaws.  Mr. Reeves 
added that notice of the vacancy will be sent out to the entire Somerset school community seeking anyone 
that is interested in serving on the Board to submit their resume.  
 
 Mr. Reeves stated that the process for narrowing down those resumes and presenting final candidates to 
the Board of Directors is the item on the agenda to be discussed and approved.  Mr. Reeves asked the Board 
for further direction and noted that there are two ways this can be handled. The first is that the Board can be 
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involved in the entire process bringing in all the resumes submitted to a Board meeting and discussing, in an 
open meeting which individuals the Board would like to consider for election to the Board and, at the 
following meeting, those candidate will be interviewed in the open meeting and one would be elected to the 
Board.   
 
 Mr. Reeves stated that the second way of completing the process would be to designate a group outside 
of the Board, not subject to Open Meeting Laws, to narrow down those that submitted resumes to just one or 
two candidates to bring to the Board to consider for a vote.  Mr. Reeves stated that Academica has provided 
this service in the past and could do so again, or the Board could designate someone else outside of a Board 
member to be part of the process that could participate in narrowing down the candidates to be considered at 
the next meeting.  
 
 Mr. Reeves stated that including even one Board member to be part of the process that would come back 
to advise the Board on how to proceed would subject the meeting to Open Meeting Laws, therefore that sub-
committee would need to post notice of the meeting to make it open to the public.   
 
 Member Elison asked if in the past the Board has had Academica do this and Mr. Reeves confirmed noting 
that Academica would not make the final decision, but rather collect resume’s and then narrow down the pool 
to two or three and present those to the Board.  Mr. Reeves added that right now, none of the statutory 
requirements of the Board are missing, as there are two licensed educators (Member Malone and Member 
Hammond), at least one parent of an enrolled student (all Board members have enrolled students), and have 
professionals in the areas of Law (Member Noble), Human Resources and Accounting / Finance (Member 
Harty).  Mr. Reeves stated that this position could be filled by anyone; however, if the Board would like to 
express a preference (a parent to remain an all parent Board), as to how to fill this position, this would need 
to be known ahead of time.  Mr. Reeves stated that Academica is open to however the Board would like to 
fill the position.  Mr. Reeves noted that all the geographical areas that Somerset serves are represented on the 
Board as well.  Mr. Reeves further noted that while this is a very complete Board with six members, seven 
are required.   
 
 Member Noble asked if the seven Board member requirement is by State statute or by the Charter.  Mr. 
Reeves stated that five are required by statute and seven is according to the Board’s bylaws.   
 
 Member Elison and Member Malone stated that the initial process should be done by Academica.  Member 
Malone noted that there may be a lot of resumes to go through.  Member Noble noted that the Board would 
do it; however with everything having to be done in open meeting, it might serve to be more fair for the 
candidates to have someone else complete the initial process.  
 
 Mr. Reeves noted that this is a common way of handling Board member searches.  Mr. Reeves spoke 
regarding the CCSD Superintendent search that was initially handled by an outside company that brought 
three candidates before the Board for final, open meeting, interview, and hiring discussion.  Member Noble 
stated that this way of conducting the search makes sense, as it is not fair to have to discuss every single 
person on the record in an open meeting.  The other Board members agreed.  
 
 Member Malone asked the other Board members if they have a preference as to parent or otherwise.  
Member Elison and Member Harty stated that they do not have a preference.  Member Harty asked for 
clarification that there can be no Board member involvement up until the time when candidates are being 
presented to the Board in open meeting.  Mr. Reeves stated that his understanding of the Open Meeting Law 
is that a committee, which includes a Board member that will be making a recommendation to the Board, as 
to how to proceed, they are subject to the Open Meeting Laws.  
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 Member Noble stated that he would prefer to have a parent of an already seated student be seated.  Member 
Noble added that he is concerned that based on the waiting list numbers, someone may try to be elected to the 
Board simply to have their child seated with a priority.  Member Noble noted that he would not want to see 
someone elected to the Board that does not really want to be there.  Member Elison agreed with that thought 
and asked if a motion needs to be done.  Mr. Reeves confirmed this and noted that the motion needs to include 
direction from the Board as to how many candidates to present at the next meeting and any qualification the 
Board would like to see in the candidates.  Member Malone asked if last time four or five candidates were 
brought to the Board and Mr. Reeves stated that he believes it was three candidates.  
 
 Member Noble added that if there are parents that are teachers that might be something to consider also.  
Mr. Reeves stated that it could not be a teacher from within the Somerset system; however, a teacher from 
outside the system could be considered.  Member Noble noted that while all statutory requirements are 
currently being met, it may not always be that way.   
 
 Member Malone Motioned to have Academica put together a list of three final candidates to bring 
before the Board, with a preference being a parent of an enrolled student and an educator.  Member 
Elison seconded the Motion.  
 
 Member Hammond asked for clarification on what was said, as he did not hear all of it.  Member Noble 
restated the motion for Member Hammond and summarized the discussion that was had.  Member Hammond 
stated this is different than what has been done in the past and asked for clarification as to why it is being 
done different.  Member Noble stated that to his recollection, this is how it was previously handled and asked 
Member Hammond what he thought was different.  Member Hammond noted that previously he was involved 
in the interview process with Mr. Reeves and Mr. Howell.  Mr. Reeves stated that it may have been done 
different previously, as everyone was still learning the ins and outs of the Open Meeting Laws and that the 
Open Meeting Law came into question a while back with the hiring of a Principal in another system.  Mr. 
Reeves noted that after speaking with the Board’s Counsel, Jeff Blanck, it was recommended that the Open 
Meeting Law be applied to all steps in an application process where a Board member is present and to more 
strictly enforce the Open Meeting Laws.  Member Hammond sought to confirm that Counsel is advising that 
the Board not participate until such time as a recommendation is brought to the Board and at that time the 
Board can chose to accept the recommendation or not.  The other Board members confirmed.  
 
 Mr. Reeves noted that when the State Public Charter Authority hired their new Director, they did 
everything in accordance with Open Meeting Law and had a teleconference meeting to go through all the 
resumes to narrow them down to three candidates and then had another meeting to interview the three 
candidates.  Mr. Reeves stated that this is another way that the search can be handled.  
 
 Member Noble repeated the Motion and with no further discussion, the Board unanimously 
approved. 
  
5. Review and Approval of Lease Agreement for Phase III of the Somerset Sky Pointe Campus. 
 
 Arthur Ziev addressed that Board and stated that what is before the Board is the second amendment to the 
lease agreement for Sky Pointe.  Mr. Ziev further stated that in general, the Board is entering into an agreement 
to a lease to build up to additional forty-five thousand square feet.  Mr. Ziev advised that currently approval 
is in place to build an additional thirty-five thousand square feet; however, if the lease currently before the 
Board is approved, they will be working with the City to get approval to add ten more classrooms to the 
property.  Mr. Ziev noted that they have a traffic plan and analysis to help support the request to the City.  Mr. 
Ziev added that this approval would allow for additional enrollment of about three hundred students in the 
high school grades.   
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 Mr. Ziev stated that the lease payment will be the actual cost of the project and the annual rent will be 
10.5% of that construction cost.  Mr. Ziev noted that the option to buy price is the cost of construction plus 
13.5%, which is lower than the price of the first two phases.  Mr. Ziev explained why there is a difference in 
the purchase prices.  Mr. Ziev added that if the bond financing goes through, those funds will be sitting in 
escrow until the time to purchase.  Member Noble asked if the cost of the additional ten classrooms has been 
factored in to the bond financing and Mr. Ziev stated that it has.  Mr. Ziev added that if the bonds are issued 
and the building of the extra classrooms does not get approval from the City, there is a clause in the bond deal 
called an Excess Proceeds Call, which allows any money that has not been spent after a certain amount of 
time to be used to pay off the Bonds.  Mr. Ziev added that the lease, if flexible in that if the City only allows 
for five additional classrooms, the lease would still cover that.   
 
 Mr. Ziev stated that the approval of this lease will allow for things to start moving forward with that 
request to the City, plans to be designed, etc.  Member Elison asked what happens if the bond financing does 
not go through.  Mr. Ziev stated that this would then just continue as a twenty-nine year lease.  
 
 Member Noble noted that he is uncomfortable not having already read the lease, however, this is an 
important piece to the overall picture.  Mr. Ziev stated that as with all leases, if the Board approves this 
amended lease, it is subject to approval by the State and the Board’s attorney.  
 
 Member Noble asked Mr. Ziev if he has seen any cost projections for this project.  Bob Howell addressed 
the Board and stated that they have projected about $6.8 million.  Member Noble asked if the projection 
includes the ten extra classrooms and Mr. Howell stated that it does include the ten extra classrooms and 
putting in the turf field.  Member Noble sought to confirm that the purchase price would be $6.8 million (give 
or take, plus 13.5% and Mr. Ziev confirmed.  
 
 Member Noble asked about the amount of the bond financing and Mr. Howell stated that the net proceeds 
are around $39 million.  Mr. Howell explained the total purchase price.  Member Noble sought to clarify that 
the $39 million includes the North Las Vegas campus and Mr. Howell confirmed.  Member Noble asked if 
there is going to be enough in the bond proceeds to purchase both properties and Mr. Howell stated that there 
will be more than enough to cover both properties.   
 
 Member Noble asked the Board for their thoughts and discussion.  Member Harty stated that it seems that 
Member Noble would like more time to review the lease and added that he would be okay approving the lease, 
subject to final review by Cody and the Board’s counsel.   
 
 Member Noble asked if the approval of the lease can be subject to his review or is it just subject to 
Counsel’s review.  Mr. Reeves stated that the Board does have the authority to approve the lease subject to 
the Chairperson review.  Member Noble asked if legal Counsel has to approve the lease also and Mr. Reeves 
confirmed.  Member Noble stated that he would be more comfortable with this, as none of the Board has had 
a chance to review the amended lease.  
 
 Member Harty Motioned to approve the amended lease as presented, subject to final review and 
approval by the Board Chairperson.  Member Elison seconded the Motion and the Board unanimously 
approved.  
 
 Mr. Reeves stated that as agenda item number five applies to the continuing steps for bond approval, at a 
previous Board meeting the Board approved a resolution authorizing the Board Chairperson to sign whatever 
documents necessary to bring about the bond issuance.  Mr. Reeves noted that this was a general resolution 
done so that things did not have to be brought to the Board each time for a signature.  Mr. Reeves stated that 
he feels that the document presented fals within that resolution, some of the agencies being worked with 
wanted to see that resolution in writing, as such the draft resolution is included in the support materials.  Mr. 
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Reeves noted that this language was provided by the Department of Business and Industry.  Mr. Reeves added 
that while this seems repetitive to the previous Board action, it is asked that the Board take action again, based 
on the language provided. 
 
 Mr. Howell stated that they are currently set to close on the bond deal at the end of March, 2015.  Member 
Noble asked if they have received the final rating.  Mr. Howell stated that they did and added that the rating 
received was a BB.  Mr. Howell added that with the new requirements, Somerset did well and with the current 
market conditions, Somerset will be just fine.  Mr. Howell stated that he will send the Board the information 
regarding the rating.  Member Harty asked if another Motion is needed and Mr. Reeves confirmed.   
 
 Member Harty Motioned to approve the resolution documents presented, subject to final review by 
the Board Chairperson.  A Board Member appearing by phone seconded the Motion and the Board 
unanimously approved.   
 
 Member Harty asked if that 13.5% rate for the purchase option in the lease has been reviewed and is this 
a good market rate.  Member Harty asked that Academica review this to make sure it is a good rate.  Mr. 
Howell stated that it is half of what it was for the previous phases.  Mr. Howell further stated that it is fair and 
added that Mr. Ziev actually brought it up, because the cash will be there sitting in the bank.  Mr. Ziev stated 
that originally the owners demanded 25%, however, it was negotiated down to 13.5%. 
  
6. Discussion Regarding Phase II of the Middle / High School Building at the Somerset Losee Campus.  
 
 Mr. Ziev referred to the support documents containing the preliminary plans for Phase II of the Losee 
campus.  Mr. Ziev stated that Phase II is the first half of the high school wing, which will include ten regular 
classrooms, two science labs, an art room, a media room, and two break out rooms.  Mr. Ziev noted that this 
plan has been reviewed and approved by Principal Phillips.  Mr. Ziev added that they worked with Principal 
Phillips to make sure this would suit his needs.  
 
 Mr. Ziev referenced the site plan and noted a reduction in site work to be done to Phase II, noting that 
they are building out the field and parking will be done entirely on the north side, instead of just part of it.  
Mr. Ziev stated that they are not doing the courtyard and a portion of the parking yet because they do not 
know for sure what the next phase or the gym/multi-purpose area is going to look like and these areas will not 
be needed now.  Mr. Ziev added that, for planning purposes, it is better to wait to build those at a future stage; 
however, there will be a way for the students to walk from the new high school wing behind the existing 
middle school wing to get out to the field.   
 
 Mr. Ziev stated they are scheduling construction to begin sometime in the fall and that it might be open 
before the school year and added that access to that wing would be available as soon as they get the Certificate 
of Occupancy.   
 
 Member Harty asked if these plans have an impact on the financial forecast, any changes to the number 
of classrooms, number of students, etc.  Mr. Ziev stated that the number of rooms are identical to the plans 
and that costs may be a little less than originally projected.  Member Elison sought to clarify if they are doing 
the parking lot on the north side and Mr. Ziev confirmed.  Additional discussion was has regarding the portions 
to be built under Phase II.  
 
 Member Noble spoke regarding having the full range of sports and noted that he is not seeing any plans 
for seating on the field.  Mr. Ziev asked the high school principals if it would be typical to have people bring 
their own chairs or does a provision need to be made to seat people.  Member Noble also asked if the gym 
will accommodate basketball games and Mr. Ziev confirmed.  Member Noble asked if there will be bleachers 
and Mr. Ziev stated that the gym will have bleachers.  Mr. Ziev stated that for the field with the limited space 
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and resources, it would be hard to add bleachers without eliminating the basketball court.  Member Noble 
asked if it is viable to think that the school can field a team without being able to seat anyone.  Mr. Ziev added 
that some of the schools in Florida play their games at other schools or other facilities that have those 
accommodations.   
 
 Principal Barlow stated that in order to become NIAA approved they want to see that a school can 
reciprocate having games played on their campus.  Principal Barlow added that at Sky Pointe they determined 
that they do have sufficient space (maybe not for football).  Mr. Reeves stated that they only have seventeen 
acres and doing the traditional bleacher style seating for a football game will not fit; however, there is some 
flex space that over time, some five row deep bleachers could be added.  Mr. Reeves noted that for soccer, he 
has seen State high school semi-finals played at parks that have no bleachers at all and parents participating 
in NAII approved sports are already used to not having bleachers.  Principal Barlow added that buying some 
aluminum bleachers is an option also.  Principal Phillips stated that for soccer, he has always seen spectators 
bring their chairs.  Principal Phillips noted that for the gym, they will not need the large capacity bleachers 
and would only need to hold a couple hundred people.   
 
 Member Noble noted the limitations of space on the site and added that if there are changes to be made at 
this point, they should be considered now.  Member Noble deferred to Principal Barlow and Principal Phillips 
as to whether these plans fit their needs.  Mr. Ziev stated that the plans are not set in stone and he would be 
happy to sit down with both Principals to find out if these plans are acceptable or if they have other 
suggestions.   
  
7. Review of School Financial Performance.  
 
 Carlos Segrera addressed that Board and referred to the support materials containing the Financial 
Summary, as of December 31, 2014.  Mr. Segrera stated that the newest piece of information that the Board 
should be made aware of is that, beginning the next school year, PERS will increase from 25.75% to 28% for 
employees with 100% PERS and from 13.25% to 14% for those that are 50/50 PERS.  Mr. Segrera added that 
the budgets will be adjusted accordingly; however, this expense will significantly increase from the past. 
 
 Mr. Segrera stated that as of December 31, 2014, Somerset has a combined surplus of $1,832,754.00 with 
a variance of $1,206,276.40, mostly coming from the additional funding received for full enrollment and 
savings on benefits.  Mr. Segrera noted that usually the benefits are budgeted higher but that number should 
decrease with lower costs in healthcare beginning January, 2015.  Mr. Segrera spoke regarding other 
categories included in the surplus breakdown.  Mr. Segrera corrected the debt services category stating that 
those began in December, 2014.  
 
 Mr. Segrera noted the support materials and noted the consolidated Profit & Loss for all four campuses.  
Mr. Segrera referred to the Balance Sheet and added that Somerset has approximately $3.4 million in the 
bank, including the Student Generated Funds.  Mr. Segrera stated that Somerset’s biggest asset is their DSA 
receivable and the largest liability continues to be the accrued payroll.  Mr. Segrera referred to the support 
materials that show the individual campus Profit & Loss breakdowns, which will serve as a backup to the 
Financial Summary.   
 
 Member Harty noted that Somerset is running over budget on utilities and asked if there is any one campus 
that is going over.  Mr. Segrera stated that the overage seems to be the electrical expenses for all the campuses.  
Mr. Segrera added that he is not sure if this is due to a rate increase or if the campuses are using the facilities 
more and stated that he thinks it is more due to facility usage.  Member Harty asked Mr. Segrera if he has 
seen a spike in one specific campus and Mr. Segrera stated that the increase is across the board.  
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 Member Elison asked if the PERS increase has already taken place and Mr. Segrera stated that this will 
take effect July 1, 2015.  Mr. Segrera noted that an adjustment is done every two years and that it always goes 
up.  Mr. Howell added that this increase is being built into the budgets for next school year.  Discussion was 
had regarding the significance of the PERS increase and the per-pupil funding with regard to the PERS 
increase.  Member Elison noted a decrease in funding and Mr. Segrera stated that that decrease is for the 
current school year; however, the PERS increase will not take place until the 2015/2016 school year.  
 
 Member Elison asked for clarification that it cost Somerset $50,000.00 to become a 501(c)(3) and asked 
why it is so high.  Mr. Reeves stated that this amount was for the bond issuance and explained that this is paid 
to the Department of Business and Industry and that any unused amount is returned.  Mr. Reeves further 
explained that the bonds being issued are called Conduit Bonds, that run through a government entity to 
Somerset and that these fees are for the Department and Industry’s work to make this happen.  Mr. Segrera 
added that those costs are only allocated to the Sky Pointe and North Las Vegas campuses.  Mr. Howell noted 
that usually in a bond deal, those expenses will be capitalized and paid back.  
 
 Member Noble spoke regarding the Board’s previous request to split the budgets between the elementary 
and middle/high school and asked where those splits are.  Mr. Segrera stated that, when trying to split the 
budgets around the end of October, there was a significant number of payroll entries, with the various 
deductions/payments and that to go back and adjust all those entries would be significantly time consuming.  
Mr. Segrera further stated that he did split the Principal budgets for expenses that the campuses monitors.  
Member Noble stated that the Board needs to monitor and see what is happening with the elementary and 
middle/high school and stated that if the Board agrees to do something, it probably should be done.   
 
 Mr. Reeves stated that he thought this was discussed at a previous meeting and added that the support 
materials will be supplemented to include the Principal budgets, showing the splits that can be made without 
incurring significant costs from the payroll and other service providers.  Mr. Reeves further stated that if the 
Board would like a quote as to those costs, he would get that as well.  Mr. Reeves added that, at this point, 
what was hoped to be done is splitting the controllable expenses that are reported to the Principals, through 
the rest of the year and include Principals budgets to the Board from this point on.  Mr. Reeves spoke regarding 
the type of expenses and those that are controlled by the Principals with a budget report that each Principal 
gets monthly, which could also be provided to the Board as well.  Mr. Reeves noted that for the next fiscal 
year, all line items will be broken down.  
 
 Member Harty agreed that he was also expecting to see two reports and understands that it will not be 
perfect.  Member Harty asked if, to make it simple, expenses could be allocated by head count to give a 
general idea of how the payroll breaks down between the elementary and middle/high school.  Member Noble 
asked if it is only impractical because it is the middle of the school year and Mr. Reeves confirmed, noting all 
the systems already in place that would have to be re-classed.  Discussion was had regarding the timing of the 
Board’s request for this breakdown and when the schools fiscal year begins.  
 
 Mr. Reeves reiterated that the Principals budgets are split and each Principal gets their own budget, which 
began two months previously and added that those can be provided to the Board also.  Mr. Reeves further 
reiterated that he can get a quote from the payroll provider for these changes, if the Board would like.  
 
 Mr. Segrera stated that allocating payroll based on enrollment numbers is an option, however, it is not the 
most accurate option.  Member Harty noted that not everyone makes the same amount of money.  Mr. Howell 
noted that Academica is meeting with the Principals in the coming week to go over budgets and that the 
elementary and middle/high school budgets will be broken up for the next school year.  
 
 Member Noble sought to summarize his understanding that Academica is suggesting to have the Principals 
budgets separate for now, until July and then in July things will be split up as the Board would like to see it.  
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Mr. Reeves confirmed and noted that preliminary budgets will be brought to the Board for approval before 
April 15, 2015, because they are due to the State.  Mr. Reeves further noted that the Board will also have to 
approve a final and final revised budget later in the year that will also be due to the State.  Member Noble 
noted that he does not want to make this harder than it needs to be and Member Malone agreed, so long as the 
Board is getting the Principal budgets with the financials.  The Board thanked Mr. Segrera.   

 
 10. Discussion and Possible Action Regarding the Creation of an Executive Director Position and the 

Duties and Responsibilities of that Position. 
 
 11. Discussion and Possible Action Regarding the Designation of a Search Committee to Advise the 

Board of the Hiring of an Executive Director.   
  

 Mr. Reeves stated that based on the discussion at the last Board meeting, a job description with some of 
the duties and responsibilities have been included for the Board’s review and approval.   
 
 Member Noble stated that, although this has been discussed in the past, he does not think the Board has 
decided whether to hire an Executive Director.  Member Hammond stated that he has spoken with the Charter 
Authority director, Patrick Gavin, and he has explained the authorities need to have a point person for 
Somerset.  Member Hammond added that Mr. Gavin would like to have someone to speak to directly for all 
the campuses.  Member Hammond further added that he spoke with Mr. Gavin about what this position should 
look like for someone that only has maybe six campuses for which they would be responsible.  Member 
Hammond stated that Mr. Gavin has some good ideas and that he would like to sit down with Mr. Gavin to 
discuss these ideas.  Member Hammond noted that he wasn’t able to access the job description sent out.   
 
 Member Hammond stated that the first question is does Somerset need this position, to which Scott stated 
that he thinks they do.  Member Hammond added that they might not need a Superintendent, but someone 
more of a point person to work with outside entities.  Member Hammond added that the Board really needs 
to make sure they know what these duties and responsibilities are before having a search committee look for 
someone.   
 
 Member Hammond added that Mr. Gavin has a lot of ideas and has worked with Boards in the past and 
has some good thoughts on how to proceed.  Member Hammond noted that anyone else on the Board that 
would like to meet with Mr. Gavin could take these discussions over.  
 
 Member Hammond agreed that the first job, after the majority of the Board agrees to the hiring for this 
position, is to define what this persons responsibilities will be.  Member Noble referenced the job description 
provided and added that he is happy to have Member Hammond, or anyone else that would like to, take this 
to Mr. Gavin and discuss it, to help with what this person would be responsible for.   
 
 Member Harty stated that it sounds like Member Hammond is proposing that the Board does not have to 
create a position now, but rather talk to some other individuals to determine what this position will look like.  
Member Harty asked Member Noble is he is ok with moving this down the road.  Member Noble stated that 
the thinks the Board needs to decide if the position is needed and then later decide this persons responsibilities.  
Member Noble stated that most of the Board agrees that there needs to be someone at least to work with the 
Charter Authority and Academica, as well as someone to help better define and implement Somerset’s mission 
statement.  Member Noble stated that he thinks a decision needs to be made to keep the ball rolling and 
Member Malone agreed.  Member Hammond agreed and stated that the Board should vote whether to create 
this point person position and then table the discussion as far as the person’s duties and responsibilities.  
Member Hammond added that someone could take the job description drafted and talk with Mr. Gavin about 
what those duties should entail and then come back and have the Board vote on that job description.  Member 
Hammond asked if they want to wait to form a search committee or do that now.   
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 Member Noble stated that one of his concerns is timing and what the plan is for having this person in 
place and functioning in time for the beginning of the 2015/2016 school year and how long this whole process 
will take.  Member Noble stated that he is ok with forming the search committee now and noted that they 
cannot really do much without a job description.  Member Noble stated that he does not want to wait too long 
and then be into a new school year, he wants to do whatever needs to be done to keep this moving.  Member 
Hammond added that Mr. Gavin is good with knowing that Somerset is moving in this direction and also 
noted that Mr. Gavin understands that it is important to know what you are looking for and what fits into the 
system.  Member Hammond added that he does not want to move too fast.  Member Elison stated that the job 
description provided looks like a pretty good place to start the search.   
 
 Mr. Reeves suggested that if the Board knows they want the position and to form a search committee, but 
is not sure about the job description yet, maybe that could be one of the first tasks of the committee, to report 
back to the Board on what the job description should be and then complete the search.  Member Noble asked 
the Board if they are all prepared to decide on whether to create this position now and the Board agreed.   
 
 Member Hammond Motioned to establish a person that would be the point person to interface with 
everyone, on behalf of the Somerset School and Board.   
 
 Discussion was had regarding the language of the Motion (the lack of use of the title Executive Director) 
and Member Harty asked how the Board feels about having this position going to one of the sitting Principals, 
as a Lead Principal, or does this position need to be independent of being a Principal.  Member Elison stated 
that based on the feedback at the last Board meeting, they do not want to go down that road.  Member Noble 
agreed and stated that he does not know if they want to burden one Principal with that responsibility.  Member 
Harty stated that he has no problem using the term Executive Director, if it benefits the Principals.  Member 
Noble stated that the title can change and Member Hammond stated that he is ok with that.   
 
 Member Harty Motioned to create a leadership position with the roles and responsibilities to be 
determined at a later date.  Member Hammond seconded the Motion and the Board unanimously 
approved. 
 
 Member Noble stated that now is the time to determine how the roles and responsibilities will be 
determined.  Member Malone asked for clarification that this person can or cannot be a Principal.  Member 
Noble stated that this person cannot hold both positions, but that a Principal could fill the position.   
 
 Member Noble stated that he thinks the proposed job description is a place to start and asked the Board 
how to proceed.  Member Harty and Member Elison stated that they think a committee should be formed to 
put together a job description.  Member Harty asked Mr. Reeves that if the Board cannot participate in 
interviews for Board members, can the Board participate in the search committee without having to follow 
Open Meeting Laws.  Mr. Reeves stated that the Open Meeting Law would apply.  Member Harty sought to 
confirm that if any members of the Board wanted to be involved in any way up until the point that it is 
presented to the Board, Open Meeting Laws would apply.  Mr. Reeves stated that any meetings would be 
publically noticed, although there is not typically a big crowd in attendance.  Mr. Reeves referred to doing a 
conference call and added that there are ways to do it.  Mr. Reeves further added that having an independent 
group that brings three finalists to the Board with a scoring rubric tends to make for a more comfortable 
experience for all involved, specifically, on the applicants side.  Member Noble stated that they are not looking 
for an applicant yet and asked if putting together a job description is something that is subject to Open Meeting 
Laws.  Member Noble asked if anything the Board does, no matter what it is, if it is one individual, if it is 
subject to Open Meeting Laws.  Mr. Reeves stated that if one Board member had a discussion with someone 
or visited campuses, that is ok; however, if a Board is part of a committee that is going to make a 
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recommendation to the Board, that the Board is expected to adopt and apply, this requires an open meeting to 
ensure that Boards are not conducting everything through sub-committees.   
 
 Member Noble asked if it would be okay for Member Hammond to talk to someone independently and 
then come to a meeting to discuss with the Board.  Mr. Reeves stated yes, because the discussion would be at 
a meeting, which would take place pursuant to Open Meeting Laws.  Discussion was had on how to go about 
putting the job description together.  Member Noble asked if the job description could be approved by the 
Board in a conference call.   
 
 Principal Mayfield suggested that there be an Ad Hoc Committee put together to create a job description, 
to include the Principals’ voices, as this person is going to have something to say about how their schools are 
run.  Principal Mayfield noted that this would allow for more voices to be included, keeping the charter in 
mind, as well as the Principals and why they have joined Somerset.  
 
 Principal Mayfield stated that they have all worked for CCSD and have their own experiences and are 
wondering what is to follow.  Principal Mayfield stated that if the Principals are part of putting the job 
description together, they would all feel more comfortable with the situation.   
 
 Mr. Howell stated that all the bullet points say the same thing, “coordinate, facilitate” and that this position 
is not meant to be heavy handed, but rather to coordinate with all the Principals.  Mr. Reeves noted that this 
position exists within the Somerset system, not as within CCSD, and added that Somerset in Florida has this 
same type of structure.  Mr. Reeves stated that this should be celebrated, arriving at a very similar system as 
Florida, with the growth Somerset Las Vegas has seen, which is why the Director of the Charter Authority is 
suggesting that this position be created.  
 
 Member Harty stated that he would be in favor of creating a sub-committee comprised of the Principals 
to come up with a job description to be presented at the next Board meeting, as well as allowing Board 
members to do their own research as well.  Member Noble stated that he would welcome input from the 
Principals and stated that the job description provided is a good starting point.  Member Noble stated that they 
want this to be as positive as it has always been. 
 
 Member Malone stated that she likes the idea of a point person, not another boss for anyone.  Member 
Malone asked the Principals their thoughts on the presented job description and if it seems fair or if it is taking 
too many responsibilities from the Principals.  Principal Kelley stated that she has concerns with some of the 
responsibilities and some she would like to look at deeper to find out what is really meant.  Principal Kelley 
stated that she thinks they all agree that having a point person to deal with some of the reporting requirements 
would be a tremendous help, however, having a “boss” is not something they want to have.  Principal Kelley 
stated that if they have some input and say as to what those job responsibilities are, would be worth 
entertaining.  
 
 Member Malone asked if the Board is only looking for a point person, not an Executive Director, would 
it be possible to have a Lead Principal position, which takes on some additional responsibility.  Mr. Howell 
stated that Somerset is a system of four thousand five hundred kids, soon to be more and the State is concerned 
and wants someone they can talk to, coordinate with the Principals, a point person.  Mr. Howell noted that the 
amount of power given to that person is certainly up to the Board and the Principals; however, Somerset needs 
a full-time independent person.  Mr. Howell further noted that while the Principals do a great job, sometimes 
they go in different directions and need someone to coordinate uniformity in certain areas.  Mr. Reeves added 
that there are only eighteen items on the proposed job description and none are written in stone.  Mr. Reeves 
suggested going through and discussing each of them. Discussion was had regarding when the support 
materials were sent out.  Member Noble listed item number one of the job description.   
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 Member Noble noted that he is not as familiar with the educational side of the duties.  Member Hammond 
stated that there is so much educational jargon that he would like cut out to be as straight forward as possible.  
 
 Principal Kelley asked what it means to “engage Principals”, as they are already engaged with one another 
in collaborative meetings and asked what role that person would play, that is not already being done.  Principal 
Mayfield noted other items and asked how they are to achieve these items.  Member Malone asked if they are 
all in agreement to make the job description simpler.  Principal Kelley stated that the proposed job description 
is in danger of being nitpicked at every point.  Member Noble noted that going through each point on the job 
description is not going to work.   
 
 Principal Phillips stated that there are two words he sees a lot, facilitate and liaison, and that this is what 
is being looked for in regards to many areas.  Principal Phillips agreed with Mr. Howell on having one voice 
from the school to the State and vice a versa.  Principal Phillips stated that, right now, they have great people 
like Principal Jefferson that are jumping in to complete reports, etc.  Principal Phillips stated that he sees the 
need for the position, but as a facilitator and liaison, not another supervisor.  
 
 Member Harty asked Principal Phillips if he would be ok signing off on the job description provided.  
Principal Phillips stated that it is pretty generic in scope and would be comfortable with it; however, he would 
like to look at a couple things which need a little more specificity to them.  Discussion was had regarding 
some areas that might need to be more specific.   
 
 Member Noble asked how they can get one response from all the Principals.  Member Harty stated having 
a sub-committee of Principals and Member Noble stated that they do not need to be a sub-committee, the 
Principals can meet.  Member Noble asked if they can meet and provide the Board with one response to the 
proposed job description.  Member Malone noted that they would also have Member Hammond’s input from 
the meeting with Mr. Gavin.  Member Noble stated that they get the Principals input and what Member 
Hammond gathers and that is what is moved on.   
 
 Principal Phillips stated that the Principals will be meeting the following week and they will work on the 
job description then.  Member Noble stated that the last thing the Board wants to do is alienate the Principals 
and noted that the Board recognizes that the Principals are extremely valuable to Somerset and make the 
whole system run.  Member Noble stated that ultimately, when this is all done, this person will be a great aid 
and help to all the Principals.   
 
 Principal Phillips stated that in the last week, his thoughts have changed regarding this position because 
he has realized that a lot of information is requested and could be done faster by a facilitator because the 
Principals are busy with so many other things going on all day.  Member Noble reiterated that this is what the 
Board is hoping to accomplish, having someone to help the Principals so they can focus on doing what they 
do in the schools every day.   
 
 Member Noble noted that the Principals will meet and put together one response to the provided job 
description and Member Hammond will talk with whomever he needs to.  Member Noble asked for this 
information the following week and the Board will look at them and then decide where to go from there.  
 
 Member Harty asked if the Board wants to create a search committee now so that when the job description 
is finalized, the search committee will be in place to begin looking for candidates.  Member Noble stated that 
Board action will need to be taken to approve the job description.  Member Noble suggested having a 
telephonic Board meeting to discuss what Member Hammond finds out and what the Principals come up with 
and make a final decision to keep moving on.   
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 Member Noble stated that he is ok setting up the search committee now so that once the job description is 
in place, the committee can move forward.  Discussion was had regarding the next regularly scheduled Board 
meeting.   
 
 Member Noble stated that once the job description is finished, the first people the Board would look at to 
fill this position would be from within the system and, assuming that person is already fulfilling a job, there 
would be a lot to put in place before the beginning of the new school year, so the process needs to keep 
moving.  Member Harty asked Member Noble if he is in favor of creating the committee now and Member 
Noble stated that he would be in favor of creating the committee now; however, they would not do anything 
until the job description is approved.   
 
 Member Harty asked if Member Noble wants the committee to have Board members and comply with 
Open Meeting Laws.  Member Elison noted that it will not get done fast that way.  Member Noble added that 
he does not want the Board to have to choose between any potential Principals that might apply for this 
position.  Member Harty asked who should be on the search committee if not anyone from the Board.  Member 
Noble referenced the recommendations made by Academica for potential search committee members.   
 
 Mr. Reeves noted that Bridget Phillips may have been a direct supervisor of one or more of the Principals 
previously.  Member Noble asked who had worked under Bridget Phillips previously and Principal Jefferson 
stated that she had; however, in a different system, not Somerset and that this was about twelve or thirteen 
years ago.  Mr. Reeves asked if any of the Principals had worked under Carrier Buck and Principal Barlow 
stated that he had worked with her; however, not under her.  Principal Barlow explained the context in which 
he worked with Carrie Buck.  Member Harty asked if it is a concern if someone has worked with Bridget 
Phillips or Carrie Buck.  Mr. Reeves stated it is not and further stated that he wanted this disclosed to the 
Board and leave it up to the Board if this is an issue.   
 
 Member Noble asked Principal Barlow and Principal Jefferson if either of them have an issue with either 
Bridget Phillips or Carrie Buck being on the search committee.  Member Malone added that it might not be 
an issue for the Somerset Principals; however, it might be for someone outside of the system that may have 
worked under these two individuals previously.  Member Noble asked if Academica is recommending three 
people to be appointed to the search committee and Mr. Reeves stated that he suggest an odd number, three 
or five, whichever the Board would like to see.  
 
 Member Noble asked if Mr. Reeves has any other recommendations for members of the search committee 
and asked if any of the individuals recommended want to serve on the committee.  Mr. Reeves stated that 
Academica has reached out to some of those individuals recommended, but not all of them.  Mr. Howell added 
that those recommended know the Principals and would be fair and hopes that the Principals feel the same.  
Mr. Reeves added that the suggested committee members, along with the proposed job description, were 
meant to be discussed and the information provided was only meant as a starting point.  Member Harty 
recommended including at least one parent to be part of the search committee. 
 
 Member Hammond asked if the Principals have any thoughts on who should be on the search committee.  
Member Barlow asked what campus that parent would be from.  Principal Mayfield stated that those selected 
need to have a good understanding of charter schools.  Principal Mayfield noted that some people on the list 
of proposed search committee members have been with charter schools longer than others.  Member Noble 
asked Principal Mayfield if she was thinking of anyone else outside of those listed and Principal Mayfield 
said no, she was just using those on the list as an example.   
 
 Member Malone stated that she is comfortable with those listed.  Member Elison stated that he thinks it 
should be kept to three to keep it simple to get it done faster.  Member Malone stated that she agrees with 
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having a parent on the committee.  Discussion was had regarding who should be on the committee and who 
will make the final decision on who is hired for the position.  
 
 Member Elison Motioned to create a committee to search for an Executive Director and that this 
committee be made up of three of the five individuals listed as potential members.  Member Malone 
seconded the Motion.   
 
 Discussion was had as to whether Bridget should be or not be on the committee.  Principal Barlow stated 
that regardless of who is on the committee, so long as the search committee has to come to a consensus the 
process will be fair, regardless of their potential background with a candidate.   
 
 Member Harty stated that he is not in favor of that Motion because he is concerned that the list is not long 
enough to represent the whole Somerset community and wants to see some type of parent involvement.  
Member Malone asked Member Harty if he has a recommendation as to how to involve a parent outside of 
Somerset, maybe from a different charter school.  Member Harty stated that he would like it to be a Somerset 
parent, acknowledging that there might be some bias.   
 
 Mr. Reeves asked what if the Motion stated that two parents be added to the committee after all 
applications were received, allowing for those parents to be from a campus that the Principal did not apply 
for the Executive Director position.  Mr. Reeves noted that if all the Principals apply, that would be a moot 
point.  Member Harty agreed to that and asked if they will be appointing five individuals to the committee, 
three from the proposed list and two parents, from a campus where their administrator did not apply.   
 
 Discussion was had as to how to search for the parents and Mr. Reeves suggested a lottery, noting that all 
interested parents would submit their name by a certain date and then they are picked at random.  Member 
Noble asked if an email would go out advising that a committee is being formed and to send an email if 
interested in serving. 
 
 Member Malone stated that her concern is that parents are not really being affected by this and that the 
Principals are being affected more.  Member Harty stated that he does not agree.  Member Malone stated that 
the parents will still go to the Principals and will not be in contact with the Executive Director.  Member Harty 
stated that he feels there are a lot of active parents in Somerset that would object to any idea that they will not 
be affected by the creation of this position.  
 
 Member Reeves noted that when parents have issues with their Administration, they often call Academica 
and that these calls will probably go to the Executive Director instead, to help facilitate a resolution.  Member 
Noble noted that the recent hiring of a new Principal had no parent involvement.  Member Harty stated that 
he has had parents approach him about that situation and that they second guess any decision the Board makes, 
one way or another.  Member Harty added that he just wants to make sure that because this is a big decision 
for the Board to make, that the Board can say they involved the parents in the decision making process.   
 
 Member Noble restated the previous Motion to create the committee of three members that include three 
of the five that were recommended (Ruth Jacoby, Bernie Montero, Carrie Buck, Bridget Phillips, and Becca 
Fitzgerald).  Member Harty stated that he feels the Executive Director will represent the Board in being a 
check in the system.  Member Harty added that being a service provider, Academica needs to have an 
Executive Director that is making sure the relationship, fees, and all services provided are being done 
correctly.  Member Harty further added that Academica put together the list, suggesting that these people are 
holding to the Boards interest and would like to see someone else placed on the list that is not selected by 
Academica.   Mr. Reeves stated that he understands that and noted that most of those listed are not Academica 
employees.  
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 Member Hammond stated that he does not mind having Principals from other Academica managed 
schools on the committee; however, he also thinks that there should be some representation from parents 
within the Somerset system.  Member Hammond stated he would not mind having Carrie Buck, Bridget 
Phillips, along with a Somerset parent.   
 
 Member Elison withdrew his previous Motion.  
 
 Member Hammond Motioned to create a three person committee consisting of Carrie Buck, Bridget 
Phillips, and a parent from Somerset.  Member Harty seconded the Motion.  With the majority of the 
Board in favor of the Motion, the Motion passed.   
 
 Mr. Reeves sought to confirm that the committee will be made up of three persons, consisting of a parent 
chosen by lottery from a campus that their Administrator does not apply.  Member Harty said no, that any 
parent can serve on the committee.  Member Elison noted that this is just a search committee and that the 
Board will make the final decision.  Mr. Reeves re-sought to confirm that the committee will be made up of 
one parent, chosen by lottery, Carrie Buck, and Bridget Phillips.  The Board confirmed.  
  
8. Update on Enrollment 
 
 Kristie Fleisher addressed that Board and noted that enrollment is underway, that the lottery was run on 
January 26, 2015, and all is going very well with an amazing turn out for each campus.  Ms. Fleisher reported 
that the Lone Mountain campus has six hundred and seventy students registered.  Ms. Fleisher added that the 
first round of declining students who have not responded will be taking place the following day and that those 
next on the waiting list will be accepted.  Ms. Fleisher stated that there are still a lot of siblings to be seated 
across the campuses and they will continue to seat those siblings with priority seating as additional spots 
become available.  
 
 Ms. Fleisher reported the following sibling numbers that are currently waiting to be sat: 
 
 Stephanie = 45 siblings 
 Lone Mountain = 73 siblings 
 Losee = 122 siblings 
 North Las Vegas = 35 siblings 
 Sky Pointe = 191 siblings 
 
 Ms. Fleisher noted that she hopes to seat all the North Las Vegas siblings in the next round of enrollment.  
Member Elison sought to confirm that these are siblings waiting to be seated and Ms. Fleisher confirmed.  
Ms. Fleisher stated that there was such a high return rate at all of the campuses that there were no seats 
available.  Ms. Fleisher provided specific examples at the campuses and noted that they will continue to seat 
through the summer so they can get as many siblings enrolled as possible.   
 
 Ms. Fleisher noted the following numbers for each campuses of the 8th graders that committed to return 
to Somerset the following year: 
 
 Sky Pointe = of the 148 8th graders currently enrolled, 136 will be returning for their 9th grade year 
 Losee = of the 83 8th graders currently enrolled, 81 will be returning for their 9th grade year 

North Las Vegas – of the 81 8th graders currently enrolled, 25 will be going to Sky Pointe for their 9th 
grade year, 44 will be going to Losee for their 9th grade year and 12 left the Somerset system.   

 
 Ms. Fleisher noted the high return rates and added that a lot of people are choosing to stay in the Somerset 
system.   
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 Member Noble asked if the high schools are full and Ms. Fleisher stated that they are, with a few 
acceptances out that need to respond and possibly only 9th grade at Sky Pointe will need new acceptances sent 
out.   
 
 Member Noble stated that this is credited to the Principals.  Member Elison asked the difference between 
accepted and registered.  Ms. Fleisher noted that accepted means that email notification has going out and 
they need to complete the registration process.   
 
 Discussion was had regarding kindergarten numbers and Ms. Fleisher stated that she will provide the 
Principals with the kindergarten numbers for each of their campuses. 
 
 Member Noble added that these numbers are very encouraging and noted the number of kids on the wait 
lists.  Member Noble noted that this is all thanks to the great Principals.  
 

 9. Review and Approval of Proposal for Submission to Nellis Air Force Base for Potential K-8th Grade 
Campus. 

 
 Becca Fitzgerald addressed the Board and stated that the draft proposal has been provided and that the 
Board will need to approve the submission of the proposal.  Ms. Fitzgerald went through the application and 
noted some specific information contained.  Ms. Fitzgerald noted that the lease included does not need to be 
executed until the Somerset bid has been chosen.   
 
 Mr. Ziev added that the bid request does ask for the lease to be signed, however, the lease is not something 
that is financeable or acceptable and as such, the Nellis officials said to include comments on the lease.  Mr. 
Ziev stated that by approving the submission of the proposal, this is nonbinding and the Board is not locked 
in to anything.  
 
 Member Harty asked how many students will be served at this campus.  Ms. Fitzgerald stated that this 
will be a typical model of ten acres with nine hundred and sixty students for grades Kinder-8th grade.  Ms. 
Fitzgerald noted that Nellis has asked for a campus with at least eight hundred students.  Member Noble asked 
if this campus will mostly serve military children.  Member Elison stated that this is what they are looking 
for.  Ms. Fitzgerald stated that currently, statute does not account for priority seating for military students; 
however, Academica is in support of legislation to allow for priority seating at this campus.  Member Elison 
sought to confirm that this is what Nellis wants.  Ms. Fitzgerald confirmed and added that Nellis does 
recognize how the system works and that the issue is there.  Member Elison asked if it is likely that the 
legislature will pass something like this and Ms. Fitzgerald stated that this is the hope.  
 
 Mr. Ziev provided some background adding that there is currently a school located on the base that is forty 
years old and falling down.  Mr. Ziev further added that CCSD has informed Nellis that they do not have the 
funds to build a new campus and that this campus is not high on their list for repairs, should funds become 
available. This is the reason why the Air Force is looking to bring a charter school on site instead.  Mr. Ziev 
added that the objective is to serve kids on the base and that the hope is that military families and civilians 
that work on the base would be able to have their children seated, as well as outside students as well.  Mr. 
Ziev reiterated that legislation has been introduced that would allow for some type of priority seating for 
military families.  Discussion was had regarding the type of priority that might be given.  Member Malone 
asked if the current school would still be open and Mr. Ziev stated that it would not, as the Air Force’s lease 
with CCSD will expire at the end of the school year.  Mr. Ziev noted that there will not be any competition 
and added that a non-compete clause needs to be in the lease as well, to ensure that another school will not be 
opened (public or charter) on the base.    
 

Page 15 of 23 
 43



 

 Member Noble noted his concern that the proposal does not look anything like the current model and that 
the students attending will not be a student that starts with Somerset in Kindergarten and remains in the system 
through 12th grade, this is a student that will only be at Somerset for a few years and then leave.  Member 
Noble asked if this is what the Board wants and does this fit into the Somerset mission.  Member Noble added 
that he does not have the answer to these questions; however, this is not consistent with what has been done 
at other campuses.   
 
 Ms. Fitzgerald explained how the proposal will fit the needs of the students on Nellis and added that the 
data driven instruction model is very solid and the needs of transitioning students will be assessed at the time 
of enrollment, as they will be assessed at that time.   
 
 Member Elison asked if the decision will be made based on this submittal or if this submittal is just to 
gain information about Somerset.  Ms. Fitzgerald stated that this proposal is in response to the official Request 
for Proposal and believes they will be making their selection based on this submittal.  Ms. Fitzgerald added 
that they could ask for additional information or an interview, if they want to.  
 
 Member Noble asked if Academica is recommending that the Board agree to open this school.  Mr. Reeves 
stated that, while recognizing the Board’s concern, yes Academica is recommending this campus be opened 
as these are the kids of our military and they deserve a good education for the time they are here.  Mr. Howell 
added that Somerset is already seeing some of these kids in the Somerset system at the North Las Vegas, Sky 
Pointe, and Losee campuses and these needs are already being addressed.   
 
 Member Malone asked if opening this campus will affect the Losee campus or if there is enough of a wait 
list to make up for kids that might leave to the base campus.  Member Noble asked how many kids are at the 
school currently located on the base.  Ms. Fitzgerald stated that there are about five hundred and sixty students 
at that school.   
 
 Principal Barlow noted an email he received from a military family that had their students in Somerset 
before they moved to Texas, and added the family’s gratitude for preparing their students and praised the 
school staff.  Principal Barlow noted that the efforts put in by Principal Jefferson and her staff at the 
elementary level and his staff at the middle school level made such a difference.  
 
 Ms. Fitzgerald added that if Somerset’s bid is chosen, Academica will work with Nellis’ Education 
Representative to make sure that those transitions are handling the needs of the students.  
 
 Member Noble asked what the thoughts are with regard to the terms of the lease and is this going to be 
similar to a standard commercial lease that has escalators with no limits.  Mr. Howell stated that there would 
be a long enough ground lease that over a period of years, Somerset could do a bond issue, as what is looking 
to be done at Sky Pointe and North Las Vegas.  Mr. Howell added that the lease would have escalators to deal 
with but that doing a bond issuance would take care of that.  Mr. Ziev stated that the annual lease amount for 
the ten acres is $26,000.00. 
 
 Member Noble asked if the land is on the base and Mr. Ziev confirmed.  Member Noble asked if Somerset 
can own land on the base and Mr. Ziev stated that Somerset would not own the land and that the bond would 
be issued subject to the ground lease.  Mr. Ziev spoke regarding the lease payment and added that there is a 
yearly escalator; however, there is a provision that would allow Somerset to do things “in kind” which would 
be allowing other groups to use portions of the school in the evening, etc., reducing the monthly lease payment.  
Mr. Ziev stated that in the end, after the in kind use, the ground lease payments would be $0.00.  Mr. Ziev 
spoke regarding the construction costs.   
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 The Board members noted that they are in favor of the campus.  Member Elison added that he went to 
some of the preliminary meetings regarding this campus and noted that Nellis really wants good education for 
their students.  Member Elison further added that with the in kind use agreement, the lease could essentially 
be $0.00, and this is how Nellis wants to see this work.   
 
 It was noted by Member Harty that Member Brady had left the telephone call; however, there is still a 
Board quorum and the meeting will continue.   
 
 Member Harty Motioned to approve the submittal of the proposal, understanding that there are 
still ways to opt out, if the request for proposal does not go the way the Board wants.  Member Elison 
seconded the Motion and the Board unanimously approved.   

 
 12. Discussion and Approval of the Purchase of Additional Computers for SBAC Testing.   

 
 Allison Salmon addressed the Board and referenced the support materials provided.  Ms. Salmon stated 
that at the last meeting, information regarding the need for additional computers for SBAC testing was 
presented.  Ms. Salmon further stated that, per the Board’s request, additional information was gathered 
showing what the actual needs are to allow for an entire grade level to be tested at the same time, without 
taking over the existing technology classes that are used regularly for elective classes.  
 
 Ms. Salmon spoke regarding the numbers show in the support materials and advised that there are two 
different scenarios included.   
 
 Ms. Salmon stated that at the Losee campus, thirty computers were purchased by PTO funds.  Ms. Salmon 
further stated that at the Losee middle and high school, as well as the North Las Vegas campus, there was one 
lab worth of computers donated, from outside entities.  Ms. Salmon added that all other computers, outside of 
those noted, were purchased by Somerset’s general operating fund or through Zion furniture, fixtures, and 
equipment leases.   
 
 Ms. Salmon stated that scenario one is that all the computers needed will be purchased from the operating 
fund and scenario two is to ask each of the schools to purchase thirty computers out of their PTO funds.  Ms. 
Salmon explained that Losee was not included in scenario two because their PTO has already made this 
purchase.  
 
 Ms. Salmon stated that she has obtained some bids and noted that the $420.00 per computer is the lowest 
price they have been able to find, with the requirements needed for the SBAC testing.  Ms. Salmon noted that 
Intellatek has agreed drop their set up fee by 25% per device.  Ms. Salmon stated that this information is being 
brought to the Board for approval so that the devices can be set up and tested prior to the start of the SBAC 
testing.   
 
 Member Noble noted that he was not present for the previous discussion.  Member Harty stated that two 
things need to be decided, 1) whether to approve the purchase, which at the last meeting there was a consensus 
that the computers are needed.  Member Harty stated that he thinks the computers are needed.  Member Noble 
asked if this was decided at the previous meeting and Member Harty stated that no Board action was taken.  
 
 Member Harty stated that 1), the Board needs to take action on whether or not to purchase the computers 
and 2), how to fund the purchases.  Member Harty noted that his concern is how to fund the purchase without 
discouraging the campuses that have already taken action to help fund this by taking care of the complete 
costs for those that have not sought ways to help with that funding, and how to find an equitable way of 
funding the purchases.  
 

Page 17 of 23 
 45



 

 Ms. Salmon noted that another scenario mentioned would be testing on a less expensive device, like a 
Chromebook, that costs about $250.00 per unit.  Ms. Salmon added that while the Chromebook can support 
the SBAC testing, it cannot support any of the other software used throughout the year for curriculum and 
instruction.  Ms. Salmon further added that this option would be a waste of money because the devices could 
only be used for testing and then sit the rest of the year.  Ms. Salmon noted that the devices priced out can be 
used for other things throughout the year, allowing for more technology the entire school year.  
 
 Ms. Salmon added that another option would be for those campuses where the PTO does not have the 
funding right now to purchase thirty computers, the devices would be bought out of the operating funds and 
then reimbursed by the PTO later.  
 
 Member Noble asked if it is really for the Board to spend PTO funds and whether they even have that 
authority.  Member Malone stated that the big discussion at the previous meeting was that some of the 
campuses have already had computers bought by the PTO.  Mr. Reeves stated that this Board cannot impose 
what the PTO Board will approve.  Member Harty said what the Board could do is say that the Board will 
approve the use of general funds to purchase all but one cart’s worth of computers and if the campuses would 
like the extra cart, they would need to be funded by the PTO and the choice is left up to the PTO.  Mr. Reeves 
agreed and added that the campus could shut down one of the computer labs for testing, if necessary.  
  
 Principal Barlow spoke regarding the elective interest that he could accommodate with this purchase.  
Member Noble asked Principal Barlow if these laptops are sufficient for those electives and Principal Barlow 
confirmed that they are.  Principal Barlow added that if these extra computers are purchased, they will not 
only be able to be used for testing, but also for the implementation of other curriculum throughout the year 
and that the computers will be very well used.  Principal Barlow noted additional classes that can be offered 
at the high school level with the additional technology on site.  Member Noble asked Principal Barlow if the 
proposed number of additional computers is enough and Principal Barlow confirmed.   
 
 Member Malone asked the Principals if it would be possible for their PTO’s to purchase a cart of 
computers, noting that only one campus as done this already.  Principal Barlow stated that he could not do 
this, because he does not have a PTO at the middle / high school.  Ms. Salmon added that the cost noted 
includes the cost of the computers, the cart, headphones, and set-up.  Member Harty asked what the cost of 
one cart is and Ms. Salmon explained the cost breakdown.  Discussion was had regarding the full cost per 
campus.  Principal Barlow spoke regarding efforts made to assemble additional computer labs in the middle / 
high school classrooms.  Discussion was had regarding the relocation of some computers at the Sky Pointe 
high school in order to create a third computer lab.  
 
 Member Harty stated that he is concerned that this seems to be a very large item that was not on anyone’s 
radar when the budget was created.  Member Harty stated that he is concerned about the Board being asked 
to approve this expense and noted all the benefits that will come with the purchase.  Member Harty added that 
he wants to see if there is any way to mitigate this expense, acknowledging that there is room in the budget 
and that this is for the betterment of the students.  Member Harty stated that he thinks the Board should 
approve something of the two scenarios, noting that he thinks the Board should approve everything but one 
cart at each campus, asking the school to pitch in somehow, then the burden is on the school as well.  
 
 Discussion was had regarding the surplus for the school.  Member Noble stated that he does not think the 
Board has the authority to spend the PTO’s money.  Member Noble stated that only one of the campuses has 
bought a cart.  Member Harty stated that this was a need recognized some time back and some of the campuses 
were anticipating that need and did something about it.  Discussion was had as to what the campuses have 
done to prepare for the upcoming testing.  Principal Barlow noted that there are not PTO funds in every school 
to cover the cost.   
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 Member Noble stated that he thinks the money should be returned to the PTO that purchased the computers 
and that the Board approve the purchase of all the computers.  Member Malone agreed with this suggestion.  
Mr. Reeves stated that this scenario would increase the higher number by about $24,000.00.  Member Noble 
stated that he does not want to tell the PTO that purchased the computers no thanks and while it is great that 
the PTO recognized the need, the Board cannot dictate to the other PTO’s that they have to raise the money 
for this.  
 
 Ms. Salmon stated that the computers could be ordered the next day, once the Board approves the 
purchase.  Ms. Salmon noted that this order would be about six hundred computers and that it will take some 
time to get them all setup, imaged, and all testing by the IT department to make sure everything is working 
properly.   
 
 Member Harty added that he has spoken with Mr. Segrera about this and added that there is about 
$900,000.00 that is permanent savings in the budget.  Member Harty noted that he is not suggesting that all 
the surplus be spent as there will be other things to be paid at the end of the year.  Mr. Reeves added that 
Somerset is currently running a surplus of 12%, putting the surplus numbers over by about 4%.  Member 
Harty asked what the dollar amount of the surplus is.  Mr. Reeves stated that it is not expected that Somerset 
will run a deficit in the months to come, rather a smaller surplus, depending on the timing of some payments.  
Mr. Reeves added that the $1.2 million seen will probably grow over the next few months.  
 
 Principal Jefferson asked if the Intellatek setup fee is outside of what they are already doing on a daily 
bases.  Mr. Reeves confirmed and noted that, as included in the contract, a fee exists for the setup of new 
computers.  Mr. Reeves added that Intellatek will work weekends to get all the new computers setup and ready 
to use.  Mr. Reeves reiterated that Intellatek did reduce their contracted setup fee by 25%, as well as sought 
the best price for the purchase of the computers.  
 
 Member Harty stated that this is another potential conflict where Academica is advising the Board on 
things that they have an interest in.  Mr. Reeves added that this is another example of a deal that Somerset 
would never get otherwise.  Member Harty stated that he just wanted to disclose this.  Mr. Reeves noted that 
these services are for a preexisting contract that the Board entered into, based on other bids received, noting 
the contracted price for new computer setup.   
 
 Member Noble asked if the Principals have looked at the number of computers needed for each of their 
campuses and if they agree with the numbers provided.  The Principals stated that these numbers are accurate.   
 
 Member Noble Motioned to approve the purchase of the computers and care as present, that money 
be included to return the cost of the care purchased by the PTO at the Losee campus and that the 
computers be ordered ASAP.  Member Malone seconded the Motion and the Board unanimously 
approved.  
 
 The Principals thanked the Board.   
 
13. Principal Report and Discussion on Progress Towards Goals Report. 
 
 Principal Barlow spoke regarding the professional development being advertised to new teachers as they 
begin recruiting for next school year.  Principal Barlow noted some specific professional development areas 
that the middle / high school teachers are working on and how the data tracking done by Principal Jefferson 
is playing a part in that professional development.   
 
 Principal Jefferson showed the Board an example of the type of data being placed on the data wall.  
Principal Jefferson noted that Somerset is being evaluated on growth, as well as academics, and that the 
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growth itself was not being looked at in the past.  Principal Jefferson stated that this year she wanted to use 
the data walls to document the growth as well as achievement.  Principal Jefferson explained the information 
found on the data boards, noting how the data was collected and measured and how the growth is measured 
for every student.  Principal Jefferson provided additional information regarding the data collected and added 
to the data wall and how this information will be used to determine professional development focus areas in 
the future.  Discussion was had regarding the data presented on the data board.   
 
 Principal Barlow spoke regarding the middle / high school data collection and added that they have been 
looking at ways to gather the data in the upper grades.  Principal Barlow added that five teachers will be 
trained on how to go into the classrooms and view instruction and then come back and debrief on it, using the 
reflective practice.   
 
 Principal Barlow spoke regarding trainings he has teachers attending in the coming weeks.  Principal 
Barlow presented a framed copy of the high school chenille to Academica to hang in their office. 
 
 Principal Jefferson spoke regarding some community outreach events that have taken place, including one 
by a gentleman from Homeland Security that put on some sessions with the elementary students and parents 
on internet security.  Principal Jefferson added that they will be offering another session and wanted to open 
it up to any other Somerset families that would like to attend.  Principal Jefferson added that she will also 
provide the name of the individual that put on the session, for those that would like to have him come to their 
campus.   
 
 Principal Jefferson spoke regarding the Daddy-Daughter Dance they are holding, in which Metro Police 
Department is bringing twenty-two officers to the dance for those girls whose dads cannot attend.  The Board 
thought this was great.   
 
 Principal Barlow noted a training that will be taking place for the staff and added that this training will be 
on customer service and invited anyone from the other campuses that would like to attend to join in as well.   
 
 Principal Kelley spoke regarding her elementary data wall and noted some of the growth results.  Principal 
Kelley noted that they have been working on some SBAC preparation with the teachers.  Principal Kelley 
spoke regarding upcoming events and sports tryouts taking place.  Principal Kelley noted the staff transfer 
window coming up.  Principal Kelley advised that they have a new mural in both lunch rooms.  
 
 Principal Phillips advised that Board that he will be able to offer enough classes on the secondary side to 
keep students into the high school years and added that their return rate for the 2015/2016 school year is great.  
Principal Phillips added that only one of his teachers is not returning next year and added that this is a retired 
teacher that only signed on for one year.  Principal Phillips noted some conferences teachers will be attending.  
Principal Phillips regarding upcoming events and activities taking place.  Principal Phillips stated that he is 
pleased with the results he is seeing from his students.  Principal Phillips spoke regarding the great relationship 
between the Administration at the Losee campus.  
 
 Principal Farmer spoke regarding his data wall and noted that it is similar to Principal Jefferson’s in that 
they are tracking the growth of the students.  Principal Farmer noted upcoming grade level meeting he will be 
having with his teachers.  Principal Farmer added information about upcoming events and added that it has 
been phenomenal having the gym and thanked everyone involved in making it happen.   
 
 Principal Farmer spoke regarding all the testing going on, specifically in the 8th grade.  Principal Farmer 
acknowledged that nothing can be done; however, he just wanted everyone to be aware and noted that he 
hopes the 8th graders can perform well, given the volume of testing taking place.  Discussion was had regarding 

Page 20 of 23 
 48



 

the testing and how schools were chosen to take certain tests.  Mr. Reeves noted that the ACT Aspire test is 
mandated by the Charter Authority.   
 
 Principal Mayfield spoke regarding the testing and how Somerset is grouped as one school.  Principal 
Mayfield further spoke regarding data received and noted that they are happy with the growth seen.  Principal 
Mayfield noted the challenges with the upper grades and some of the bad grades being seen and how to deal 
with this issue.  Principal Mayfield noted the resources available for those students that are struggling and 
how the Administration is dealing with this issue.  Principal Mayfield added that the parental support has been 
great.  Principal Mayfield spoke regarding the demographics seen at the North Las Vegas campus and the 
situations being dealt with.  
 
 Principal Mayfield noted a great deal of growth in Kinder-5th grade, but it has been a bit slower in the 
upper grades.  Principal Mayfield added that the North Las Vegas campus is competing against new buildings 
and added that she is working hard to keep the building looking good so that the students and parents are 
proud to be there.  Principal Mayfield noted some items that she might be coming to the Board seeking 
additional funds.   
 

 14. Review and Approval of Amendment to Academica Nevada’s Contract with Somerset Academy of 
Las Vegas, to address Conflicts of Interest.  

 
 Corinne Wurm addressed the Board and noted that at a previous meeting, concern was raised regarding 
potential conflicts of interest between Academica and the subsidiary companies that Academica employee 
may hold an interest in.  Ms. Wurm added that originally, it was thought to amend the Somerset bylaws to 
account for potential conflict; however, after more thought and because Academica is not held to the Board’s 
bylaws, these provisions are really better added to the service contract between Academica and the Somerset 
Board.  Ms. Wurm noted the addendum provided and explained the changes made, in areas that a potential 
conflict may exist.   
 
 Member Harty stated that the addendum appears to meet the Board’s needs and added that he does not 
know if this exhausts all potential conflicts, but it is adequate for the concerns previously expressed.  
 
 Member Elison stated that this covers bid situations and asked if there will be situations where there are 
no bids.  Discussion was had regarding these types of instances and it was noted that even in areas where 
Academica employees have an interest in the company providing services, a contract is still approved by the 
Board, after the bidding process takes place.  Mr. Reeves noted the termination clause within the contracts, 
allowing the Board to terminate services.  Mr. Reeves further added that ongoing contracts can be reevaluated 
every so many years.  Ms. Wurm stated that the Board could request a bid at any time.   
 
 Member Harty stated that the addendum addressed the major concerns he had and added that other 
concerns could pop up over time.   
 
 Member Harty Motioned to approve the amendment as presented.  Member Elison seconded the 
Motion and the Board unanimously approved.   
 

 15. Review and Approval of Revised Agreement with School Support Staff. 
 

 Mr. Reeves spoke regarding the change in status of some school employees.  Mr. Reeves stated that the 
Board entered into a contract with School Support Staff (SSS) to provide certain services.  Mr. Reeves noted 
that charter schools are allowed to contract with a staffing company to provide 30% of its licensed staff (with 
no limit on unlicensed staff).  Mr. Reeves stated that it proved to be financially advantageous for the schools 
to do that and has saved a lot of money over the years.  
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 Mr. Reeves stated that new health care laws require health insurance be offered by companies that employ 
over a certain number of individuals.  Mr. Reeves added that SSS, a company he is part owner of, sent out 
requests for health insurance bids and has gathered the financial info to determine if it still makes financial 
sense to run a benefits plan through SSS, while still saving money on the school level, or if it made more 
sense to run the benefits plans directly through the school.  Mr. Reeves stated that after compiling all the 
figures, SSS could no longer provide a savings to the schools.  As such, SSS provided notice to the Principals 
advising that SSS would no longer provide employment services for hourly and office staff.  
 
 Mr. Reeves stated that SSS will still exist and will provide contracted staff to Somerset, including some 
Administrators, which have retired from the PERS system and do not want to work directly for the school 
because their PERS benefits and pay would be suspended.  Mr. Reeves added that all other employees outside 
of that will now be employed directly by the school.   
 
 Mr. Reeves stated that the full financial impact is not yet known, because it is unknown as to how many 
employees will take benefits.  Mr. Reeves added that once the financial analysis is done, the numbers will be 
looked at to adjust budgets, etc. as needed for the following year.  Mr. Reeves explained the costs that could 
been seen, noting that fees will no longer be paid to SSS, other than for those retired staff still contracted 
through SSS.   
 
 Mr. Reeves stated that no action is needed, this is just an update on the changes.   
 
16. Update from Education & Curriculum Committee and Possible Action Regarding the Foreign 
Language Verbiage Used in the Charter. 
 
 Member Malone noted that Member Hammond was to report on this item and asked anyone else that is 
part of the committee if they would like to present, as Member Hammond left the meeting.  No one else was 
prepared to report, as such, this item was tabled.   
 
17. Public Comments and Discussion. 
 
 Melanie Smith, a 5th grade teacher and parent at the Sky Pointe campus addressed the Board.  Ms. Smith 
spoke regarding her credentials and experience.  Ms. Smith further spoke regarding her becoming aware of a 
charter school opening in the valley and after seeking further information, she was dually impressed after an 
interview with Principal Jefferson.  Ms. Smith spoke regarding her employment with Somerset and noted how 
proud she is to work here and the great things she hears from others about Somerset.  Ms. Smith added that 
she loves working with the Administration and faculty and is 100% invested in the long term success of 
Somerset and its students.  
 
 Ms. Smith expressed concern over the rapid growth of Somerset.  Ms. Smith stated that she realizes the 
long wait lists and understand that if Somerset will build it, students will come; however, she fears that the 
growth will come at the cost of the quality of the program.  Ms. Smith further stated that her opinion, and that 
of many other teachers she works with, is that Somerset needs to stop building schools so quickly and stop 
and reflect on what has already been built.  Ms. Smith added that she would like the Board to consider a one 
year hiatus on building new schools to give time to be reflective and proactive in what is already built in the 
valley.  Ms. Smith noted that Somerset needs time to fulfill phase build outs already promised to parents that 
have been put on hold for new buildings.   Ms. Smith stated that Somerset needs time to refine the vision and 
consistency between campuses.  Ms. Smith added that having an Education and Curriculum Committee is a 
step in the right direction and stated that she has had several new students this year that came from other 
Somerset campuses and it is apparent there are huge differences between programs offered at each campus, 
which builds confusion between parents, students, and teachers.    
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 Ms. Smith stated that over the years, she has seen time given at Board meetings to new buildings and 
thinks it is time to address issues like offering benefits to teachers’ aids, curriculum issues, what is and what 
is not working, and how to improve, build salary consistency, improve student performance, improve help for 
teachers’ needs, and consistency between campuses.  Ms. Smith added that there are a lot of issues to address 
but never enough time because the attention is always averted to continued growth.   
 
 Ms. Smith stated that she is not opposed to growth, to educate all students in the valley, but she is opposed 
to growth that happens to rapidly.  Ms. Smith added that Somerset needs to take care of current issues before 
growing and adding to those issues.  Ms. Smith stated that a one year hiatus is not too much to ask to increase 
the success of the schools and added that the students will come, even if it is one year later.   
 
 The Board thanked Ms. Smith.   

 
18. Adjournment. 
 
 Member Elison Motioned to adjourn the meeting at 8:46 p.m.  Member Harty seconded the Motion 
and the Board unanimously approved.  The Meeting was adjourned.   
 

Approved on: _____________________ 
 
 
  
 
 _______________________________ 
 Secretary of the Board of Directors 
 Somerset Academy of Las Vegas 
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MINUTES 
of the meeting of the  

BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS 
February 27, 2015 

 

 The Board of Directors of Somerset Academy of Las Vegas held a public telephonic meeting on February 
27, 2015 at 8:00 a.m. at 1378 Paseo Verde Parkway, Suite 200, Las Vegas, Nevada 89012. 
 
1. Call to order, roll call. 
 
 Board Chairperson Cody Noble called the meeting to order at 8:00 a.m.  Present were Board Members 
Cody Noble, Will Harty, Amy Malone, and Eric Brady.   
 
 Board Members Scott Hammond and Eric Elison were not present for the meeting.    
 
 Also present were Principal Gayle Jefferson, Principal John Barlow, Principal Reggie Farmer, Principal 
Francine Mayfield, and Academica Nevada Representatives Ryan Reeves and Bob Howell. 
 
2. Public Comment. 
 
 No member of the public requested to comment at this time.  
  
3. Review and Possible Action Regarding Executive Director / Facilitator Job Description. 
 
 Mr. Reeves noted the copy of the job description provided to the Board and noted that this was compiled 
based on suggestions and comments from the Principals and added that the document provided the original 
description provided and the revised job description, for comparison purposes.  Mr. Reeves added that some 
of the Principals are on the line and that the Board can ask them any questions regarding these proposed 
changes.   
 
 Discussion was had regarding which portion of the document were the proposed changes made by the 
Principals.  Member Noble asked if any of the Principals would like to offer comments.  Principal Barlow 
stated that the Principals met and reviewed the initial job description provided and came to a consensus 
regarding each of the items/tasks/responsibilities and feel this is the most comprehensive document they could 
provide to gain clarity of what this person would do.  Member Noble asked how the original list was used in 
coming up with the list from the Principals.  Principal Barlow stated that they used the initial list as the starting 
point and made edits and revisions to that list.  Principal Barlow added that Principal Mayfield then took it 
and made the edits and provided a copy to Academica for review.   
 
 Principal Jefferson stated that if the two lists are compared, you will see a lot of similarities between the 
two and be able to see the edits that were made.  Member Noble noted that he wishes it was provided in red 
line to see the changes easily.  Principal Barlow further added that those items deleted were things that the 
Principals felt were not needed.  Member Noble thanked the Principals for taking care of this.  
 
 Principal Jefferson stated the one thing they do not want this to be is a supervisory role, that this would be 
more of a facilitator role.  Principal Jefferson noted that they also spoke regarding the salary for this position 
and think it would stay in line with that salary of the other Principals, because this position does not have a 
distinction above the Principals.  Principal Barlow noted that although this was mentioned, it was not 
necessarily unanimously supported.  Member Noble stated that this issue has not really been brought before 
the Board yet.   
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 Member Malone stated that she did not have any issues with any of the revisions.  Member Noble noted 
that at the last Board meeting, it was mentioned that Member Hammond was going to talk with someone else 
to get further input and asked if anyone knows if that happened or not.  Mr. Reeves stated that Member 
Hammond had seen and spoken with Mr. Gavin several times, while in legislative session, as Member 
Hammond is the co-majority leader and Mr. Gavin has had involvement in this year’s legislative session.  Mr. 
Reeves noted that while Mr. Gavin has continued to stress the importance of this position, he is not aware of 
whether Mr. Gavin has given specifics as to a job description, nor would that be the proper role of an 
authorizer.  Member Noble stated that he asked because Member Hammond seemed like he really wanted to 
get input on this job description and that the job description presented has no input from Member Hammond.  
 
 Member Harty stated that he got a text from Member Hammond noting that Mr. Gavin thinks the title 
should be Executive Director.  Member Harty stated that he thinks Member Hammond wants to be able to 
weigh in on this positions title and job description.  Member Noble noted that he wished Member Hammond 
would have weighed in, knowing that this meeting is happening, and wants to have all the information 
available.  Mr. Howell stated that he talked with Member Hammond and he is aware of the Principals input 
and was okay with the job description presented.  Mr. Howell noted that based on his conversation with 
Member Hammond, it did not appear that Member Hammond had anything additional to add.   
 
 Member Malone stated that she thinks the important thing is to have someone the Principals can work 
well with.  Member Malone suggested moving forward with the list provided.  Member Noble agreed and 
added that he has not heard anything negative about the list; however, a few things might need to be discussed 
before the committee moves forward with finding candidates.  Member Noble stated that one of those things 
would be what qualifications this individual should have for this position or would it be open to anyone.  
Member Harty noted that he does not think he has ever seen a job description in the private sector that did not 
include some type of information about what is being looked for (years of experience, certifications, etc.) and 
added that establishing those parameters might go a long way to the Board firming up what this position will 
be.  
 
 Member Noble stated that if this position is going to be a resource for the Principals, this person might 
need to know a little bit about Administration and be qualified to serve in this role.  Member Noble noted that 
he does not know what those qualifications might be.  Member Harty asked if there is a list of qualifications 
needed to become a Principal at Somerset (number of years’ experience, master’s degree, etc.).  Mr. Reeves 
stated that to be a Principal with in the Somerset system, one has to be a licensed Administrator; however, the 
law for charter schools was designed to allow for more broad experience to come in to charter schools and 
allows for people with MBA’s or educators with five years of experience to be considered for a charter school 
administration.  Mr. Reeves stated that the position could be limited to licensed administrators or broader to 
anyone qualified to be a Charter School Administrator.  Member Harty added that it could say preferred 
qualifications of X,Y and Z, but not exclude anyone who does not fit into that box.  Member Harty stated that 
this would firm up the job description, but does not exclude someone that might also be qualified.   
 
 Mr. Reeves stated that he is looking for four things from the Board to take to the search committee: 
 

1. Job Description 
2. Job Title 
3. Qualifications 
4. Whether the job opening will only be posted to the Somerset organization or to those outside of the 

organization as well.  
 
 Mr. Reeves added that salary can simply be addressed as being commensurate with experience.   
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 Member Noble agreed that qualifications should be listed as preferred but not required.  Member Noble asked 
for input.  Member Brady thinks it is better to have the flexibility.  Member Noble asked who will come up with 
the list of qualifications, even if they are not requirements.  Mr. Reeves stated that he will draft this and then pass 
it on to the committee.  Member Noble asked if there needs to be another Board meeting to approve the final 
language.  Mr. Reeves stated that so long as general parameters are set, delegation of final approval will be enough 
to approve the final wording.  Mr. Reeves stated that Board direction is all that is needed to get this started.  
 
 Member Noble stated that without sounding rude, he thinks that too much is being made out of the title for 
this position.  Member Noble stated that with the list of responsibilities and with a title of Administrative 
Facilitator, he does not know what this means.  Member Noble stated that the title is not so much for the Somerset 
organization, but rather for those outside the organization.  Member Noble asked for any other thoughts on the 
title of this position.  Member Malone agreed that the title is not what is important, it is the job responsibilities 
that matter.  Member Noble asked the Principals their thoughts on the job title.  Principal Barlow stated that 
because there is a lot in common with that Florida schools, he thinks it would be a wise move to keep it consistent 
with that Florida position title, which is Executive Director.  Member Noble asked why the job description has 
the position title as Administrative Facilitator.  Principal Mayfield stated that she agrees that it is what is in the 
job description that matters.  Principal Mayfield added that the Principals like the flexibility and that is why many 
of them are with Somerset.  Principal Mayfield further added that they are looking for someone that will work 
side-by-side with the Principals as opposed to being a director of what they are doing.  Principal Mayfield stated 
that if having the word director in their title allows them to work better with people outside of the organization, 
this might not be an issue at all, as the most important part is that the job description itself speaks to facilitating 
and assisting the Principals, side-by-side, rather than directing the Principals.  
 
 Member Noble asked the Principals if using the wording the Principals provided for the job description, 
without any changes and changing the title to Executive Director is something the Principals will be comfortable 
with.  Principal Farmer added that a lot of time is being spent on the title when it is really about their role and 
how they are supporting and facilitating what is already being done.  
 
 Mr. Howell stated that looking for someone to fill this position could get out-of-hand unless you limit it to 
someone within the Somerset system.  Mr. Howell added that the Principals would probably agree that they are 
looking for someone they know within the system and having someone from the outside could make for a difficult 
situation.  Member Noble asked why it would be a difficult situation.  Mr. Howell stated that he thinks it is because 
someone would be brought in that does not know the Somerset culture, or how the school started and that the best 
candidates will be from within the Somerset system.  Member Noble agreed that the best candidates will be from 
within the Somerset system, however, he does not think that it should be limited to that only.  Member Howell 
stated that it is a waste of time going outside the system and added that this is his opinion.  Member Malone stated 
that she kind of agrees about looking only within the Somerset system because it allows for promotion from 
within and that this is an important element. 
 
 Member Malone added that if a suitable candidate can be found within the system, then she kind of agrees 
that they should stay within the system.  Member Harty stated that while he agrees they will find the strongest 
candidates from within, for the same reason as leaving the qualifications open, he would like to leave this portion 
open as well.  Member Harty added that for all they know, they could find a great candidate from outside the 
Somerset system that may not get the Executive Director position but maybe could fill another position.  Member 
Harty added that it would be nice to open it up to see who is interested in being part of the Somerset system.  
Principal Mayfield stated that, in her experience, when positions were opened to everyone and only those form 
within were hired, it became apparent to those outside that they would not get the job and that this could create a 
bad reputation for Somerset.  
 
 Principal Mayfield added that if the Executive Director was hired from within and Principals are hired from 
outside the system, Somerset would be more true to what their intentions are.  Principal Mayfield noted that this 
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also plays in to part of the Executive Director job description of having a systematic way of hiring and 
interviewing Principals so that they come in with the types of qualifications that Somerset wants.  Principal 
Mayfield reiterated not posting the position outside the system when the intention is really to hire from within.  
Member Harty noted that one of the qualifications could be familiarity with Somerset culture and expectations, 
as this makes it clear as to what is being looked for without limiting it to within the system only.  Member Noble 
agreed with Member Harty.  Mr. Howell stated that he likes that option as well.  
 
 Member Noble stated that as Somerset grows, because of the great work of the Principals, Somerset is 
becoming more and more known.  Member Noble added that he thinks it is short sighted to think that good talent, 
equal to that of the current Administrators, could not be found from outside the system as well.  Member Noble 
agreed that through this process, the next candidate for Principal could be found and does not see the purpose to 
limit it.  Member Malone agreed to something being included in the list of preferred qualifications.  
 
 Vice Principal Rodriguez stated that everyone has valid points as to the person that will fill this position and 
added that they need to think about the time that will be spent making sure this person visits the Florida schools, 
if someone from outside the system is hired.  Vice Principal Rodriguez also added that they would have to make 
sure this person knows all there is to know about Somerset, regarding culture, procedures, standards, etc.  Member 
Malone stated that she sees where Member Noble and Member Harty are coming from, but feels that for this 
position it is important to have someone from inside the system.  Member Noble asked what the harm is to opening 
it up and if it is a matter of being afraid of finding a great candidate and Member Malone said not at all.   
 
 Additional discussion was had regarding the reasons not to open this up to those outside the system.  Vice 
Principal Rodriguez stated that it is important for this person to have a strong connection with each of the 
Principals and added that it has been seen in the past that the culture of Somerset has been changed with the hiring 
of certain Principals.  Vice Principal Rodriguez noted that Somerset is a family and that the parents she has spoken 
with recently love that part of Somerset, which goes back to the Principals working as a team.  Vice Principal 
Rodriguez stated that a current Principal stepping into that position would already have all the knowledge and 
knows what does and does not work for the vision of Somerset.  Vice Principal Rodriguez noted other areas that 
are so important for this person to know and understand.   
 
 Mr. Howell stated that the middle ground could be, as suggested before, adding something to the qualifications 
about being familiar with Somerset.   
 
 Member Noble asked if anything else needs to be discussed regarding this item.  Mr. Reeves stated that it will 
need to be decided who the designated Board member will be authorized to approve the final job description.  
Discussion was had regarding whether salary will be discussed now.  Member Brady suggested putting a range 
so candidates have some idea.  Member Noble stated that he does not disagree with the salary saying 
commensurate with experience.  Member Malone said that any range should be in line with that Principal salary.  
The Board agreed to discuss this item later.  
 
Due to technical difficulties, the remainder of the meeting was not recorded.  These minutes were completed 
using notes taken from this portion of the meeting.   
 
 Member Harty Motioned to approve the title for the new Somerset Academy position as Executive 
Director.  Member Malone seconded the Motion and the Board unanimously approved.  
 
 Member Noble Motioned to approve the job description as presented.  Member Harty seconded the 
Motion and the Board unanimously approved.   
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 Member Harty Motioned to the qualifications to include Preference of Administrator Experience and 
Knowledge of Somerset Academy.  Member Malone seconded the Motion and the Board unanimously 
approved.   
 
 The Board agreed that the final qualifications will be sent to the Board for final approval along with the written 
job description.    

 
4. Bond Discussion and Possible Action Regarding Somerset Sky Pointe Phase III Construction. 
 

 Discussion was had regarding the lease agreement presented in the support materials.   
 

 Member Noble Motioned to approve the purchase of property at the Sky Pointe campus with the design 
received from the contractors for phase III.  Member Malone seconded the Motion and the Board unanimously 
approved.   
 

5. Public Comments and Discussion. 
 
 No member of the public requested to comment at this time.  
 
6. Adjournment. 
 
 Member Malone Motioned to adjourn the meeting at 8:52 a.m.  Member Harty seconded the Motion 
and the Board unanimously approved.  The Meeting was adjourned.   
 
 

Approved on: _____________________ 
 
 
  
 
 _______________________________ 
 Secretary of the Board of Directors 
 Somerset Academy of Las Vegas 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 6 – Acknowledgment of Resignation of Board Vice Chairperson, 
Scott Hammond. 
Number of Enclosures: 1 
 

 

SUBJECT:  Acknowledgment of Resignation of Board Vice 
Chairperson, Scott Hammond. 
               Action 
               Appointments 
               Approval  
               Consent Agenda 
      X      Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Ryan Reeves 
Recommendation:  
 
Proposed wording for motion/action:  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 2-3 Minutes 
 
Background: Board Chairperson, Scott Hammond submitted his resignation from 
the Board.  A copy of the resignation letter is attached. 
Submitted By: Staff 
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2/28/15 
 
 
Fellow Board Members, 
 
During the past five years it has been an honor for me to serve on the Board of Directors 
of Somerset Academy. I can hardly believe that it has been such a short time since I sat in 
the living room of one of our past board members with Bob Howell and a small group of 
parents. It was during this meeting that we shared our hopes and visions for Somerset 
Academy. From those small living room gatherings we have become thousands of 
parents, students, teachers, administrators and support staff and have become one of the 
most respected and sought after charter schools in Nevada. 
 
As an experienced educator, I have been thrilled to see some of the best and the brightest 
administrators and teachers join the Somerset family. I am so proud of the stellar 
reputation we have gained due in great measure to the hard work of these, our dedicated 
administrators and teachers. What a pleasure to work with such an outstanding group of 
education professionals. 
 
For me the experience of serving on the board with a devoted group of fellow board 
members who are also parents of Somerset students has been fantastic. It is so exciting to 
see not only fellow board members who are so deeply involved in the education of their 
children, but to see literally thousands of parents at all of our campuses who are truly 
engaged in their children’s education. I  am so proud of the sense of community which 
has been created by educators, students, parents and board members working together to 
offer the educational experience which together we envisioned. 
 
I am grateful that when Bob Howell and I met 5 years ago in a restaurant in Indian 
Springs that he had the confidence in me to allow me to be a part of the charter school 
movement. I have long been a supporter of school choice and this experience has allowed 
me to see first hand the opportunities that school choice and charter schools offer to our 
community. 
 
As I now resign my position on the Somerset Board of Directors, it will always be an 
honor for me to say that I was one of the founding board members of Somerset Academy. 
I am grateful for the tremendous educational experience that my children have received 
and will continue to receive as students of these great schools. 
 
Warmest Regards, 
Scott Hammond 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 7 – Interview of Board Member Candidates. 
Number of Enclosures:  
 

 

SUBJECT:  Interview of Board Member Candidates. 
               Action 
               Appointments 
               Approval  
               Consent Agenda 
      X      Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Ryan Reeves 
Recommendation:  
 
Proposed wording for motion/action:  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes):10-15 Minutes 
 
Background: With the departure of Board members Crystal Thiriot and Scott 
Hammond, there is a need to seek out Board member candidates to fill these 
seats.  At the Board’s direction, Academica conducted a search and narrowed the 
group down to ______ candidates for Board interviews.   
Submitted By: Staff 

 

60



	
  
	
  

Nathalie	
  Burgess	
  
7330	
  Bachelors	
  Button	
  Dr.	
  

Las	
  Vegas,	
  NV	
  89131	
  
Email:ndrhodes@interact.ccsd.net	
  

Phone:	
  (702)	
  373-­‐7074	
  
	
  
	
  
OBJECTIVE	
  
	
  
To	
  obtain	
  a	
  Board	
  membership	
  for	
  the	
  Board	
  of	
  Somerset	
  Academy	
  of	
  Las	
  Vegas	
  to	
  serve	
  the	
  
parents,	
  students,	
  staff	
  and	
  Somerset	
  community.	
  I	
  will	
  utilize	
  my	
  educational	
  leadership	
  
abilities,	
  knowledge	
  of	
  education	
  from	
  the	
  perspective	
  of	
  teacher,	
  administrator	
  and	
  parent	
  to	
  
be	
  a	
  positive	
  and	
  influential	
  contributing	
  member	
  of	
  the	
  Board	
  in	
  an	
  effort	
  to	
  maintain	
  the	
  
integrity	
  and	
  effectiveness	
  of	
  Somerset	
  Academy.	
  	
  
	
  
	
  
EDUCATION	
  
	
  
2004-­‐2006	
  	
   University	
  of	
  Nevada	
  Las	
  Vegas	
  	
   	
   	
   Las	
  Vegas,	
  NV	
  

• Masters	
  Degree	
  in	
  Educational	
  Leadership-­‐	
  CCSD	
  Cohort	
  IX,	
  4.00	
  GPA	
  
	
  

1996-­‐1997 St.	
  Mary’s	
  College	
   	
   	
   	
   	
   Moraga,	
  CA	
  
• Multiple	
  Subject	
  Credential,	
  CLAD	
  Certificate,	
  4.00	
  GPA	
  
	
  

1989-­‐1993	
   University	
  of	
  California,	
  Berkeley	
   	
   	
   Berkeley,	
  CA	
  
• Bachelor	
  of	
  Arts,	
  Psychology	
  

	
  
PROFESSIONAL	
  EXPERIENCE	
  
	
  
Responsible	
  for	
  facilitating	
  the	
  Instructional	
  Innovation	
  Team	
  –	
  2014	
  –	
  present	
  
Created	
  the	
  Bailey	
  Middle	
  School	
  Instructional	
  Compass	
  –	
  2014	
  –	
  present	
  
Responsible	
  for	
  Banking,	
  Facilities,	
  Title	
  1,	
  Testing,	
  Master	
  Scheduling	
  –	
  2014	
  -­‐	
  present	
  
Supervises	
  the	
  Math,	
  Science	
  and	
  Counseling	
  Departments	
  –	
  2014	
  -­‐	
  present	
  
Coordinates	
  the	
  implementation	
  of	
  Remediation	
  and	
  Intervention	
  programs	
  -­‐	
  2012	
  -­‐	
  2014	
  
Coordinates	
  the	
  StarOn	
  On-­‐Site	
  Behavior	
  Program	
  -­‐	
  2012	
  -­‐	
  2014	
  
Coordinates	
  free	
  parenting	
  classes	
  offered	
  to	
  students	
  and	
  parents	
  -­‐	
  2012-­‐	
  2014	
  
Responsible	
  for	
  the	
  SIG	
  Turn	
  Around	
  Grant	
  implementation	
  -­‐	
  2012	
  -­‐	
  2014	
  
Supervises	
  the	
  Science,	
  CTE	
  and	
  ELL	
  Departments	
  -­‐	
  2012	
  -­‐	
  2014	
  
Plans,	
  organizes	
  and	
  coordinates	
  professional	
  development	
  trainings	
  for	
  staff	
  -­‐	
  2011-­‐	
  present	
  
Coordinated	
  the	
  PBIS	
  committee	
  to	
  implement	
  a	
  school-­‐wide	
  progressive	
  discipline	
  plan	
  -­‐	
  2011	
  
SNWP	
  Summer	
  Institute	
  Participant	
  -­‐	
  2011	
  
Coordinated	
  the	
  Implementation	
  of	
  Tier	
  2	
  Intervention	
  Language!	
  Program	
  -­‐	
  2010	
  -­‐	
  2011	
  
Supervised	
  Reading,	
  Science	
  and	
  Social	
  Studies	
  Departments	
  -­‐	
  2010	
  -­‐	
  2011	
  
Supervised	
  Social	
  Studies	
  and	
  Special	
  Education	
  Departments	
  -­‐	
  2008	
  -­‐	
  2010	
  
Coordinated	
  the	
  implementation	
  of	
  Reading	
  Plus	
  program	
  school	
  wide	
  -­‐	
  2006	
  -­‐	
  2008	
  
Write	
  from	
  the	
  Beginning	
  Trainer	
  of	
  Trainers	
  -­‐	
  2004	
  
Student	
  and	
  Teacher	
  Assistance	
  Team	
  -­‐	
  2003-­‐2004	
  
Planned	
  staff	
  development	
  days-­‐implementation	
  of	
  new	
  writing	
  curriculum	
  -­‐	
  2003-­‐2004	
  
Master	
  teacher	
  -­‐	
  2002	
  
Differentiated	
  Instruction	
  Training	
  -­‐	
  2001	
  -­‐	
  2002	
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WORK	
  EXPERIENCE	
  
	
  
2014-­‐present	
   	
   Clark	
  County	
  School	
  District	
   	
   	
   	
   Las	
  Vegas,	
  NV	
  
	
  
Assistant	
  Principal	
  -­‐	
  Bailey	
  Middle	
  School	
  

• Responsible	
  for	
  the	
  Instructional	
  Program	
  at	
  Bailey	
  Middle	
  School	
  to	
  include	
  Professional	
  Learning	
  
Communities,	
  STACK	
  classroom,	
  Instructional	
  Coaching,	
  Mentoring,	
  Acceleration	
  Period,	
  and	
  Tier	
  2	
  
and	
  Tier	
  3	
  Interventions	
  

• Responsible	
  for	
  Facilities,	
  Banking,	
  Title	
  1,	
  Testing,	
  and	
  Master	
  Schedule	
  
• Supervises	
  the	
  Math,	
  Science	
  and	
  Counseling	
  Departments	
  and	
  all	
  Instructional	
  Coaches	
  

	
   	
   	
  
2012-­‐2014	
   	
   Clark	
  County	
  School	
  District	
   	
   	
   	
   Las	
  Vegas,	
  NV	
  
	
  
Assistant	
  Principal	
  -­‐	
  Mojave	
  High	
  School	
  

• Responsible	
  for	
  a	
  variety	
  of	
  instructional	
  programs	
  including	
  professional	
  learning	
  communities,	
  
remediation	
  and	
  intervention,	
  StarOn	
  on-­‐site	
  behavior	
  program	
  and	
  Rattler	
  Period	
  Advisory	
  

• Responsible	
  for	
  the	
  implementation	
  of	
  the	
  SIG	
  grant,	
  Title	
  1	
  Plan	
  and	
  UVA	
  90	
  Day	
  Plan	
  
• Supervises	
  the	
  Science,	
  CTE	
  and	
  ELL	
  departments	
  

	
   	
   	
  
	
  
2011-­‐2012	
   	
   Clark	
  County	
  School	
  District	
   	
   	
   	
   Las	
  Vegas,	
  NV	
  
	
  
Dean	
  of	
  Students	
  -­‐	
  Mojave	
  High	
  School	
  

• Coordinated	
  the	
  PBIS	
  Committee	
  to	
  develop	
  and	
  implement	
  a	
  new	
  school	
  wide	
  progressive	
  
discipline	
  system	
  

• Collaborated	
  and	
  planned	
  for	
  school	
  improvement	
  as	
  outlined	
  by	
  the	
  SIG	
  Grant	
  
• Supervised	
  the	
  social	
  studies,	
  foreign	
  language	
  and	
  ELL	
  departments	
  
• Handled	
  all	
  disciplinary	
  issues	
  for	
  the	
  freshman	
  and	
  senior	
  class	
  students.	
  

	
  
	
  
2008-­‐2011	
   	
   Clark	
  County	
  School	
  District	
   	
   	
   	
   Las	
  Vegas,	
  NV	
  
	
  
Dean	
  of	
  Students	
  -­‐	
  Von	
  Tobel	
  Middle	
  School	
  

• Collaborated	
  and	
  planned	
  for	
  school	
  improvement	
  
• Supervised	
  25	
  licensed	
  teachers	
  and	
  10	
  support	
  staff	
  employees	
  
• Planned	
  and	
  presented	
  staff	
  development	
  to	
  support	
  the	
  goals	
  of	
  the	
  school	
  improvement	
  plan	
  
• Handled	
  all	
  disciplinary	
  issues	
  for	
  the	
  entire	
  student	
  body	
  of	
  over	
  1100	
  students.	
  

	
  
	
  
2006-­‐2008	
   	
   Clark	
  County	
  School	
  District	
   	
   	
   	
   Las	
  Vegas,	
  NV	
  
	
  
	
  Sixth	
  Grade	
  Reading	
  Teacher	
  -­‐	
  Leavitt	
  Middle	
  School	
  	
  

• Worked	
  to	
  improve	
  student	
  achievement	
  goals	
  through	
  the	
  implementation	
  of	
  a	
  balanced	
  literacy	
  
curriculum	
  and	
  continuous	
  assessment	
  to	
  promote	
  student	
  achievement.	
  

• Demonstrated	
  leadership	
  strengths	
  by	
  coordinating	
  staff	
  development,	
  parent	
  literacy	
  nights,	
  and	
  
providing	
  assistance	
  in	
  the	
  dean’s	
  office.	
  

	
  
2003-­‐2005 Clark	
  County	
  School	
  District	
   	
   	
   	
   Las	
  Vegas,	
  NV	
  
	
  
	
  Fifth	
  Grade	
  Teacher	
  -­‐	
  Walter	
  Long	
  and	
  Bilbray	
  Elementary	
  School	
  	
  

• Worked	
  to	
  improve	
  student	
  achievement	
  goals	
  through	
  continuous	
  assessment	
  and	
  implementing	
  
re-­‐teaching	
  strategies	
  for	
  non-­‐proficient	
  students.	
  

• Utilized	
  thinking	
  maps,	
  investigations,	
  leveled	
  reading	
  and	
  FOSS	
  to	
  support	
  school	
  improvement	
  
goals.	
  	
  	
  

• Supported	
  the	
  Professional	
  Learning	
  Community	
  through	
  active	
  involvement	
  in	
  grade	
  level	
  weekly	
  
meetings.	
  

	
  
1997-­‐2003	
   Alameda	
  Unified	
  School	
  District	
   	
   	
   	
   Alameda,	
  CA	
  
	
  
Fifth	
  Grade	
  teacher	
  -­‐	
  Edison	
  Elementary	
  School	
  

• Worked	
  with	
  varying	
  levels:	
  resource,	
  second	
  language	
  and	
  gifted	
  students.	
  
• Planned	
  with	
  grade	
  level	
  partner	
  weekly	
  to	
  ensure	
  consistency.	
  
• Small	
  Group,	
  whole	
  class	
  and	
  one	
  on	
  one	
  instruction.	
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Andrea M. Connolly 
6639 Majestic Pearl Place ~ North Las Vegas, NV  89084 

Work: 702-799-7000  x4201 Cell:  702-505-5078 

Home: 702-644-8046 AMConnolly@InterAct.ccsd.net 

 

SCHOOL ADMINISTRATOR 

 Administrative leader with experience in the Empowerment model and School Improvement Grant 

requirements, provided leadership, guidance and support to instructional staff through implementation of the 

transformation intervention model. 

 
EDUCATION 

2007 M.Ed. Educational Leadership    
UNIVERSITY OF NEVADA, LAS VEGAS, Las Vegas, NV 

2003 M.Ed. Elementary Education,      
NOVA SOUTHEASTERN UNIVERSITY, Las Vegas, NV 

1990 B.S. Aviation, College of Engineering 
THE OHIO STATE UNIVERSITY, Columbus, OH 

 

PROFESSIONAL EXPERIENCE 

 CLARK COUNTY SCHOOL DISTRICT, Las Vegas, Nevada 

2007 – Present 
Administrator – Rancho High School                     (3200 students: 70.28% Hispanic, 60% FRL) 
At-Risk inner-city high school with an Aviation & Medical Magnet Program 

 School Empowerment Team Chair: Leader in transition to Empowerment Governance Structure 

including development of budget over $1,000,000.00, determination of staffing, development of 

common instructional expectations and maximization of instructional time. 

School Improvement Grant Coordinator:  Central role in developing school goals and objectives, 

monitoring budget, creation and implementation of Peer Review & Mentoring, and coordinating 

with Nevada Department of Education for compliance monitoring. 

Design curriculum master schedule incorporating traditional and specialty courses efficiently 

utilizing instructional resources for balanced course loads 

Coordinate attendance enforcement and tracking to improve average daily attendance to over 94% 

in all subcategories 

Supervise and evaluate teachers with focus on data analysis for student instruction and growth 

Coordinate Nevada High School Proficiency, Advanced Placement, ASVAB, PSAT, NAA, and 

LAS testing 

2005 – 2007 Aviation Teacher - Rancho High School, Aviation & Medical Academy 
 Aerospace Engineering courses for 10

th
 and 11

th
 grade 

FAA approved ground school and flight instruction; students earned college credit 

Assisted with Magnet Program recruitment 

Participated in organization and design of Aviation and Engineering curriculum 

Collaborated with College of Southern Nevada to implement inquiry-based instructional methods 

into core high school curriculum 

Advisor for Robotics Team and FIRST team in collaboration with UNLV College of Engineering 

2002 – 2005 Math Teacher (7
th

) - Sedway Middle School 

 Implemented Gender Specific classes pilot program for 7
th

 grade math courses 

1996 – 2002 School Office Manager - Rex Bell Elementary School 

 Supervised and directed operation of office for large, year-round, elementary school  

Requisitioning, preparation and maintenance of enrollment and attendance records 

Maintained financial records including budget for Title 1 funding and state grants 

1994 – 1996 OSII - Support Staff Personnel – Human Resources Division 

 Coordinated orientation for new personnel 
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PROFESSIONAL CERTIFICATION & LICENSES 

 Decision Making for Results, Data Teams Certification 

 Charlotte Danielson Framework for Teaching Certification 

 School Administrator (K-12) License, NV 

 Air Transportation, Business & Industry License (K-12), NV 

 Teaching, Elementary Education (K-8), NV 

 Certified Flight Instructor - Instrument 

 

HONORS & AWARDS 

 Air Force Association, Christa McAuliffe Teacher of the Year Nominee 

Kappa Delta Pi Honor Society Member 

Southwest Area Shining Star, CCSD Southwest Region Recognition Award 

 

PROFESSIONAL AFFILIATIONS 

 Association for Supervision and Curriculum Development 

National Association of Secondary School Principals 

Airplane Owners and Pilots Association 

American Institute of Aeronautics and Astronautics 
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Carrie Boehlecke 
3570 Gallup Ct.  Las Vegas, NV 89121  (702) 355-9494  boehlcr@interact.ccsd.net 

Profile  ________________________________________________________________________________________  

I am currently an administrator at East Career and Technical Academy.  My key duties include supervising and 
supporting 24 teachers through quality observation, feedback, coaching, and professional development; 
aligning and implementing a clearly articulated curriculum, instructional path, and varied assessments to 
school, state, and college/workplace readiness standards; attending to all discipline issues; and managing 
vending and the student store. Prior to my administrative position I was a project facilitator in the Curriculum 
and Professional Development Division of CCSD. My  duties included working with teachers to improve 
instruction and facilitate the instructional shifts that accompany the Common Core State Standards, writing 
and delivering professional development on district initiatves and instructional strategies, and instructional 
coaching.  I was an English teacher at Basic High School for nine years; following Basic I became the English 
Department Chairperson (DC) at Chaparral Empowerment High School, a CCSD School Improvement Grant 
Turmaroud School. In my tenure at Chaparral I instructed students of all ability levels in grades 9-12 (AP, 
Special Education, all levels of high school English). As a DC I was responsbible for planning weekly 
Professional Learning Community meetings; guiding teachers, parents, and students through implementation 
of the Nevada Academic Content Standards; instructing teachers in the inclusion of high-yield strategies; 
instructional coaching; and planning staff development opportunities.  

 

Professional Experience  _________________________________________________________________________  

 New Teacher Training Cadre, 1998-2001 
 Various Conferences and District-Wide Presentations, 2002 - Present 
 Common Core Course Alignment Cadre, Curriculum and Professional Development, 2010 
 Interim Assessment Cadre, CCSD testing department, 2007 and 2010 
 Instructional Manager-Freshman Academy, Chaparral Empowerment High School, 2007—2011 
 English Department Chairperson, Chaparral Empowerment High School, 2006—2012 
 Project Facilitator, Curriculum and Professional Development, 2012 – 2014  
 Dean of Students, East Career and Technical Academy, 2014 - present 

 
Employment History  ____________________________________________________________________________  

 1994-1997:  Restaurant Manager, Imperial Palace 
 1998-2005:   Basic High School, English Teacher 
 2005-2012:  Chaparral Empowerment High School English Teacher/DC 
 2005-2014:  Curriculum and Professional Development, Project Facilitator 
 2014 -2015:          Dean of Students, East Career and Technical Academy 

 
Education  _____________________________________________________________________________________  

 Associate of Science in Restaurant Management, Community College of Southern Nevada, 
1995 

 Bachelor of Science in Education, University of Nevada, Las Vegas, 1998 

 Master of Arts in Teaching, Grand Canyon University, 2000 

 CTE in Differentiated Instruction, Touro University, 2009 

 Master of Science in Educational Leadership, Sierra Nevada College 2013 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 

Agenda Item: 8 – Nomination and Election of New Board Members. 

Number of Enclosures: 0 
 

 

SUBJECT:  Nomination and Election of New Board Members 
      X      Action 

               Appointments 

               Approval  

               Consent Agenda 

               Information 

               Public Hearing  

               Regular Adoption 

 

Presenter (s): Ryan Reeves 

Recommendation:  

Proposed wording for motion/action:  

 

NOMINATION OF BOARD MEMBERS 

 

 “The Chair will now take nominations from the floor for the vacant Board 

of Directors position.” 

 

 Nominations need not be seconded.   

 

 The chair should inquire if there are any further nominations.  If none, 

announce “Nominations are closed.” 

 

 Proceed with vote, by either vocal vote or raise of hands, and announce the 

result, “______ has been elected to the Board of Directors for Somerset 

Academy of Las Vegas.” 

Fiscal Impact: N/A 

 

Estimated Length of time for consideration (in minutes): 5-10 Minutes 

Background: After interviews have taken place with the Board member 

candidates, candidates will need to be nominated for a seat on the Board of 

Directors and then elected to that position.     

Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 

Agenda Item: 9 – Election of New Board Officer(s). 

Number of Enclosures: 0 
 

 

SUBJECT:  Election of New Board Officer(s). 
      X      Action 

               Appointments 

               Approval  

               Consent Agenda 

               Information 

               Public Hearing  

               Regular Adoption 

 

Presenter (s): Ryan Reeves 

Recommendation:  

Proposed wording for motion/action:  

 

NOMINATION OF BOARD OFFICER(S) 

 

 “The Chair will now take nominations from the floor for the vacant Board 

of Directors Vice Chairperson position.” 

 

 Nominations need not be seconded.   

 

 The chair should inquire if there are any further nominations.  If none, 

announce “Nominations are closed.” 

 

 Proceed with vote, by either vocal vote or raise of hands, and announce the 

result, “______ has been elected as the Vice Chairperson on the Board of 

Directors for Somerset Academy of Las Vegas.” 

Fiscal Impact: N/A 

 

Estimated Length of time for consideration (in minutes): 5-10 Minutes 

Background: With the resignation of the Board Vice Chairperson, Scott 

Hammond, a new Vice Chairperson will need to be elected.       

Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 10 – Review of School Financial Performance.  
Number of Enclosures: 1 
 

 

SUBJECT:  Review of School Financial Performance 
               Action 
               Appointments 
               Approval  
               Consent Agenda 
      X      Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Carlos Segrera 
Recommendation:  
Proposed wording for motion/action:  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 Minutes 
Background: Review of Financial Review Summary, Balance Sheet and Profit 
and Loss Statements. 
Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 11 – Review and Approval of Tentative Budgets for the 2015/2016 
School Year.  
Number of Enclosures: 1 
 

 

SUBJECT:  Review and Approval of Tentative Budgets for the 
2015/2016 School Year.  
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Carlos Segrera 
Recommendation:  
Proposed wording for motion/action:  
 
Motion to Approve the Tentative Budgets for the 2015/2016 School Year. 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 Minutes 
Background: Tentative budgets are due to the State by April 2015, as such, these 
will need to be approved by the Board prior to submission. 
Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 12 – Review and Approval of Exercising Buyout Clause of 
Previous Furniture, Fixture and Equipment Lease with Zion Bank.   
Number of Enclosures: 1 
 

 

SUBJECT:  Review and Approval of Exercising Buyout Clause of 
Previous Furniture, Fixture and Equipment Lease with Zion Bank  
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Ryan Reeves 
Recommendation:  
Proposed wording for motion/action:  
 
Motion to Approve to Exercise Buyout Clause of Previous Furniture, Fixture & 
Equipment Lease with Zion Bank. 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 Minutes 
Background: The Furniture, Fixture & Equipment loan with Zion Bank, entered 
into in 2011 for the Stephanie (formerly Emerson) and North Las Vegas campuses 
(loan number 0013283-002), is coming upon the time in which Somerset Academy 
could exercise the buyout option.  In order to exercise this option will require the 
approval of the Board.  The buyout amount is $86,131.51, which includes the 5% 
residual amount.   
Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 13 – Review and Approval of Furniture, Fixtures and Equipment 
Funding Source for the 2015/2016 School Year   
Number of Enclosures: 1 
 

 

SUBJECT:  Review and Approval of Furniture, Fixtures and 
Equipment Funding Source for the 2015/2016 School Year.  
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Allison Salmon 
Recommendation:  
Proposed wording for motion/action:  
 
Motion to Approve to ______________ as the funding source for the 2015/2016 
school year.  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 Minutes 
Background: With the new school year approaching, planning needs to be put in 
place for furniture, fixture and equipment fixtures.  Before purchasing these items, 
a funding source will need to be identified and approved by the Board.    
Submitted By: Staff 
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in Partnership with GE Capital 
 

Academica Nevada, 
 
We are pleased and honored to offer your charter academies financial funding for your Technology and 
Furniture needs. 
 
GE Capital is offering a 39 month, locked end of term residual structure agreement. 
 
 Residual term will be at  13.1% or less of the Original Equipment Cost (OEC).  
 
 For every $5,000 funded your monthly payment would be $141.50. 
 
Additional GE offerings and benefits are as follows: 
 
 > Consistent Monthly Payments w/ Lease Co-Term Add –On’s Available 
 
 > End of Term Assured with Fixed Price Purchase Option Addendum; capped at 13.1 % or lower 
 
 > 39 month agreement to help avoid technology obsolescence 
 
 > NO Insurance Fees 
 
 > Customized Invoicing available 
  - Can be broken down by school, classroom, departments, etc. 
 > Invoices can be combined into one Master Invoice with separate schedules   
  - To include your current copier invoices 
 > GE My Accounts: Online Access – Account Management Tool 
  
Our Managed IT Services Division is set to leverage our AIS agreements with Dell, HP, CDW 
 and Mimio to secure the best overall systems pricing for your academies. 
 
Thank you, 
 
Kevin J. Wilson 
Sr. Account Mnagement Specialist 
 
 
Advanced Imaging Solutions 
Phone : (702) 951- 4AIS(4247) ext. 105 
Email    : kwilson@ais-now.com 
 

 
Advanced Imaging Solutions  3865 W. Cheyenne Ave. #505 North Las Vegas, NV 89032 

702-951-4247 
www.ais-now.com 

AIS, Rated One of the Nation’s Fastest Growing Private Companies by INC. 5000 
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Student Budget Calculations

2015-16

Campus Lone Mtn

Losee 

Middle/High

Sky Pointe 

Middle/High Stephanie

Student Increase from 2014-15 780 240 180 90

Loan Rate / Student 820.00 820.00 820.00 820.00

Initial Loan 639,600.00 196,800.00 147,600.00 73,800.00

Combined Charter Loan Amount

Testing Computers (17,650 / cart) 70,600.00 17,650.00 0.00 17,650.00

With Testing Computers

* Possibility of increased enrollment if demand exists

1,163,700.00

Somerset

1,057,800.00
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 

Agenda Item: 14 – Update on Executive Director Search.   

Number of Enclosures:  
 

 

SUBJECT:  Update on Executive Director Search  
               Action 

               Appointments 

               Approval  

               Consent Agenda 

     X       Information 

               Public Hearing  

               Regular Adoption 

 

Presenter (s): Ryan Reeves 

Recommendation:  

Proposed wording for motion/action:  

 

Fiscal Impact: N/A 

 

Estimated Length of time for consideration (in minutes): 5-10 Minutes 

Background: Update on the search for the Executive Director.     

Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 15 – Update on Nellis Air Force Base Charter School Selection.    
Number of Enclosures: 1 
 

 

SUBJECT:  Update on Nellis Air Force Charter School Selection. 
               Action 
               Appointments 
               Approval  
               Consent Agenda 
     X       Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Ryan Reeves 
Recommendation:  
Proposed wording for motion/action:  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 3-5 Minutes 
Background: Update on the selection of a Charter School by Nellis Air Force Base.      
Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 16 – Principal Reports, Review of Parent Surveys and Possible 
Discussion Regarding SBAC Testing.    
Number of Enclosures: 1 
 

 

SUBJECT:  Principal Reports, Review of Parent Surveys and Possible 
Discussion Regarding SBAC Testing.  
               Action 
               Appointments 
               Approval  
               Consent Agenda 
     X       Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Principals / Ryan Reeves 
Recommendation:  
Proposed wording for motion/action:  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 15-20 Minutes 
Background: Principal’s reports on school happenings. Possible discussion 
regarding 2014/2015 Mid-Year Parent Survey Results.  Possible Discussion 
regarding SBAC testing.   
Submitted By: Staff 
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BRIAN SANDOVAL 
Governor 

STATE OF NEVADA  SOUTHERN NEVADA OFFICE 
9890 S. Maryland Parkway,  Suite 221 

DALE A.R. ERQUIAGA 
Superintendent of Public Instruction 

 

 Las Vegas, Nevada   89183 
(702)  486-6458 

Fax: (702)486-6450 
http://teachers.nv.gov 

 

  

 DEPARTMENT OF EDUCATION 
700 E. Fifth Street 

Carson City, Nevada  89701-5096 
(775) 687 - 9200  ·  Fax: (775) 687 – 9101 

 http://www.doe.nv.gov 

  

 
       March 27, 2015 

 
GUIDANCE MEMORANDUM #15-01 
 
TO: All School Districts and Charter Schools 
 
FROM: Dale A.R. Erquiaga 
 Superintendent of Public Instruction 
 
SUBJECT: Opting Out of Criterion-referenced Tests and Revisions to Portions of Guidance 
 Memoranda #13-01 and #13-02 
            ________ 
 
This memorandum is issued pursuant to the authority provided in NRS 385.175(5), directing the 
Superintendent of Public Instruction to enforce the observance of Title 34 of Nevada’s statutes and 
all other statutes and regulations governing public education.   
 
Several parents have requested to have their children “opt out” of the criterion-referenced tests 
(CRTs) required by NRS 389.550 in grades 3 through 8.  Because no provisions exist in current state 
law to establish such an opt-out procedure, prior non-regulatory guidance from this office (see 
Guidance Memoranda #13-01 and #13-02) advised in part that “students present during the 
administration of the examinations may not ‘opt out’ of taking the test”.  More recently, some 
parents have stated an intention to have their children refuse to participate in the tests, which seems 
to be somewhat different from a formal “opt out” procedure.  Recognizing the diverse views on this 
subject and the concerns of parents who have written to this office, in December 2014, I requested 
the opinion of Nevada’s Attorney General on the question of opting out.  The resulting Attorney 
General’s Opinion (AGO) received by my office is attached. The key point of the AGO is this:  
 
“As Nevada law currently has no explicit provision making CRTs mandatory or optional, and 
federal law only encourages substantial but not universal participation in these CRTs, the decision 
to make the CRTs mandatory, optional, or to give that discretion to individual school districts is 
within the agency tasked with administering the statute.” 
 
The Attorney General notes the underlying statue that once would have prohibited any opt-out action 
(NRS 389.560) was repealed by the Nevada Legislature through a bill this office has determined to 
have been requested by the local school districts in 2013. 1   
   
           (continued) 
 

1 SB 442, 77th Regular Session, minutes of the Senate Committee on Education, dated April 8, 2013. 
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Guidance Memorandum #15-01 
March 27, 2015 
Page Two 
 
 
In noting the impact of the repeal of NRS 389.650, the AGO states:  
 
“Arguably, NRS 389.560 could be read as intending that all enrolled pupils take the tests (with the 
exception of the two specific categories of students identified in the provision). The superintendent of 
each district was tasked with certifying full participation. There was no statutory exception for 
voluntary non-participation or conscientious objection by students or their parents.” 
 
Therefore I am able to consider both the full scope of the opinion – in short, that requests to remove 
students from participation in the CRTs may be considered – and the proper venue for making such a 
determination. 
 
I am hereby revoking those portions of Guidance Memorandum #13-02 pertaining to criterion-
referenced tests.2   This office will not prohibit opting out of the CRTs.  Further, pursuant to the 
AGO, I am giving the discretion as to whether the 2014-15 CRTs are mandatory or optional to 
individual school districts and charter schools.  School Districts and charter schools are advised to 
respond to a request to opt out of criterion-referenced tests, and any refusal to participate in such 
tests, as they deem appropriate and/or as they are advised by legal counsel. [NOTE:  This office has 
requested legislative action on the question of opting out in future school years.] 
 
It must also be noted that some parents have expressed concern about testing at the high school level 
as well.  However, the Attorney General is clear in his opinion that there can be no allowable opt-out 
provisions for high school graduation requirements related to end-of-course examinations (NRS 
389.805).  Students must still participate in these tests or they will be ineligible for a high school 
diploma.  The AGO states: 
 
“NRS 389.805(2)(a)(3) is clear that failure to take and pass the EOCs will preclude a child from 
obtaining a high school diploma” 
 
School districts and charter schools are advised that any federal and state requirements concerning 
the required participation rates of students at individual schools and district-wide are not alleviated 
by this guidance memorandum.  The Superintendent of Public Instruction has no authority to waive 
or otherwise dispense with these requirements; consequences may still apply if schools and/or 
districts experience significant numbers of students opting-out or refusing to participate. 
 

 

 

2 Guidance Memorandum #13-02 also addresses a desire on the part of some parents to opt out of educational data 
systems.  The Attorney General’s Opinion does not address this matter.  Therefore, that portion of my original guidance 
remains; student data cannot be withheld or removed via any opt-out provision.  Similarly, Guidance Memorandum #13-
01 still requires the teaching of Common Core standards; the AGO has no impact on that issue.  
 

 

                                                 

237



SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 
Agenda Item: 17 – Review and Approval of Participation in Nevada Energy’s 
Smart School Program at the Somerset Sky Pointe Campus.  
Number of Enclosures: 3 

SUBJECT:  Review and Approval of Participation in Nevada Energy’s 
Smart School Program at the Somerset Sky Pointe Campus.  
      X      Action 

 Appointments 
 Approval  
 Consent Agenda 
 Information 
 Public Hearing  
 Regular Adoption 

Presenter (s): Jake Smoot 
Recommendation: 
Proposed wording for motion/action:  

Motion to approve Somerset Academy Sky Pointe Campus’ Participation in the 
Nevada Energy Smart School Program.  

Fiscal Impact: N/A 

Estimated Length of time for consideration (in minutes): 10-15 Minutes 
Background: Approval is being sought to allow the Somerset Academy Sky Pointe 
campus to participate in the Nevada Energy Smart School Program.      
Submitted By: Staff 

238



Project Savings Summary 

No. Of Old Fixtures   876 

No. Of New Fixtures   876 

Savings - Lighting (kWh)   92,964 

Savings - Controls (kWh)   0 

Savings - Total (kWh)   92,964 

Savings - Total (kW)   42.8 

Cost Savings at $0.11/kWh   $10,226 

Rebate at $0.05/kWh   $4,648.22 

Rebate per New Fixture (avg)   $5.31 

   
Est Cost & Payback 

Estimated Project Cost   $21,900 
Payback (yrs)   2.1 

Payback w/ Rebate (yrs)   1.7 
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NV Energy - Energy Smart Schools Program
Lighting Retrofit Calculator

School Name: Region: No. Of Old Fixtures 876
Address: School Type: No. Of New Fixtures 876
Project Name: School Schedule: Savings - Lighting (kWh) 92,964
Prepared By: Room Type: Savings - Controls (kWh) 0

kW HCIF: Savings - Total (kWh) 92,964
kWh HCIF: Savings - Total (kW) 42.8

Updated On: Hours of Operation: Cost Savings at $0.11/kWh $10,226
Energy cost per kWh: Rebate at $0.05/kWh $4,648.22

Color Key   Description Rebate per kWh: Rebate per New Fixture (avg) $5.31
  User input (manual or drop menu entry)
  No input (automatic calculation)
  Header title Estimated Project Cost $21,900

Payback (yrs) 2.1
Payback w/ Rebate (yrs) 1.7

Line 
Item Area Description # of Pre- 

Fixtures Fixture Type
CLEAResult 
Lamp Code 

(hide)
W per Fixture Control 

Device
Adjustment 

Factor (hide)
# of Post- 
Fixtures Fixture Type

CLEAResult 
Lamp Code 

(hide)
W per Fixture Control 

Device
Adjustment 

Factor (hide)

kW HCIF 
Factor 
(hide)

kWh HCIF 
Factor 
(hide)

Hours of 
Operation 

(hide)

Total kW                        
Saved

Annual kWh 
Saved               

(lighting only)

Annual kWh 
Saved          

(controls only)

Total kWh                 
Saved

Rebate @ 
$0.05/kWh

Annual Cost 
Savings @ 
$0.11/kWh

Est. Cost Per 
Fixture

Total Est 
Cost Payback (yrs) Payback w/ 

Rebate (yrs)

1 Whole School 547 T8 Fixture F42ILL-H 66 None 1.00 547 LED Fixture LED044-FIXT 44 None 1.00 1.614 1.227 2858 19.4 42,200 0 42,200 $2,110.02 $4,642.05 $25.00 $13,675 2.9 2.5
2 Whole School 329 T8 Fixture F42ILL-H 66 None 1.00 329 LED Fixture LED022-FIXT 22 None 1.00 1.614 1.227 2858 23.4 50,764 0 50,764 $2,538.20 $5,584.03 $25.00 $8,225 1.5 1.0

Total Fixtures = 876 876 Totals = 42.8 92,964 0 92,964 $4,648.22 $10,226.08 $21,900 2.1 1.7

Rebate & Estimated CostsCalculated Energy Savings

Description

LED, 44W, any bulb shape, any application
LED, 22W, any bulb shape, any application

2-4' T8 Lamps, IS Elec Ballast, HLO

Description

2-4' T8 Lamps, IS Elec Ballast, HLO

Pre-Retrofit References project backgroundPost-Retrofit

Project Savings Summary

Est Cost & Payback

2858 hrs is 50% ES and 50% MS hours of operation.

1.61
1.23
2858
$0.11
$0.05

Project Background

Project Notes

Information

Sky Pointe Academy School
7058 Sky pointe , Las Vegas NV 89131
Retrofit to LED
Isaac Moubarek

4/6/2015

Email: imoubarek@clearesult.com
Cell: 702.639.7540

1. South (LV)
2. Middle School
2. 9 Month
10. Whole Building
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Before Retrofit Fixtures Lamps Watts Total

547 2 33 36,102        

329 2 33 21,714        

-              Total Watts Annual Usage Hrs Annual W/Hr Annual KW/Hr 

57,816         X 2,858                       165,238,128                  / 1,000                 165,238              

After Retrofit Fixtures Lamps Watts Total

547 2 22 24,068        

329 1 22 7,238          

-              Total Watts Annual Usage Hrs Annual W/Hr Annual KW/Hr 

31,306         X 2,858                       89,472,548                    / 1,000                 89,473                

KW/Hr Saved 75,766                

KW Cost 0.11

Yearly Savings 8,334.21$          

Investment 21,900.00$        

ROI 2.63

Pinecrest Academy LED Retrofit
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  April 13, 2015 

Agenda Item: 18 – Discussion and Possible Action Regarding Formation of 

Committee for Expansion and Growth.  

Number of Enclosures: 0 
 

 

SUBJECT:  Discussion and Possible Action Regarding Formation of 

Committee for Expansion and Growth.  
      X      Action 

               Appointments 

               Approval  

               Consent Agenda 

               Information 

               Public Hearing  

               Regular Adoption 

 

Presenter (s): Ryan Reeves 

Recommendation:  

Proposed wording for motion/action:  

 

Motion to approve formation of Somerset Academy Committee for Expansion 

and Growth, to consist of the following individuals ___________________.    

 

Fiscal Impact: N/A 

 

Estimated Length of time for consideration (in minutes): 15-20 Minutes 

Background: During recent Board meetings, it was suggested to a committee that 

would discuss expansion and growth for Somerset Academy.  The Board would 

need to be approve the formation of the committee as well as determine who 

should serve on the committee.   

Submitted By: Staff 
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